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A SPECIAL THANK YOU TO OUR NATIONAL AND
INTERNATIONAL PARTNERS WHO SUPPORTED
THE WORK OF RSCN

Ministry of Finance - Ministry of Planning - Ministry of Environment - Ministry of Water -
Ministry of Agriculture - Ministry of Education - Ministry of Tourism and Antiquities - Jordan
Tourism Board - Department of Lands and Survey - Directorate of Public Security - Royal
Badia Force - ARAMEX - HIKMA Pharmaceuticals - Governor of Zarqa - Governor of Madaba
- Governor of Karak - Governor of Tafila - Governor of Ajloun - Governor of Jerash.

USAID - Global Environmental Facility/World Bank - UNDP - Swiss Agency for Development
& Cooperation - European Commission - Hans Seidel Foundation - Canadian Embassy -
Spanish Embassy & Jordan River Foundation - JICA - Japanese Embassy - British Embassy
- Netherland Embassy - WEPIA - Birdlife International - UNESCO - Small GEF Program -
German Technical Cooperation (GTZ) - Ford Award.




This year RSCN celebrates its fortieth anniversary. On this occasion we remember the
pioneers who had the vision to establish the «Royal Society for the Conservation of Nature»
when conservation was not a household word, nor the environment a common international
concern.

Those young hunters discovered the degradation in their country’s nature as they roamed its
hills, plains and pastures and decided to act, even if this action led to limits on their favorite
sport.

We remember especially Anis Muasher who led the RSCN for more than twenty five years and
presided over its evolution from a small society with limited goals into a locally, regionally
and internationally recognized environmental organization.

This year's report reflects the development, rather the transition, of RSCN from a society
concerned with planting trees, fighting pollution and helping to regulate hunting into a
regional pioneer in sustainable development; this transition seemed to be the natural course
for RSCN, because of its dynamism, resilience and the broad vision that established it.

As the concept of conservation developed, so did the work and scope of RSCN. From
protecting our nature we advanced to environmental protection and the preservation and
reintroduction of species. We established our first nature reserve in Shaumari in 1977 and
reintroduced the Arabian Oryx which had been extinct in Jordan.

We also revived the existence of Ostrich which had not been seen in Jordan since 1965.

Today as we start our sixth reserve in Debbeen we look forward to reaching our goal of
eighteen reserves covering all of the rich and varied ecosystems of Jordan.

But the development of environmental protection did not stop there. Environmental polices
were to become an essential component of human development: social, cultural and
economic. Sustainable development became the rule for successful development. Again
RSCN responded rapidly and efficiently. Today all our reserve have a socic-economic
component in their structure. We serve over 276 families in all our reserves. Plans to expand

the income generating projects are being carried out gradually.

«Wild Jordan» serves as another major component of RSCN family. It hosts the merchandise
produced by our reserves and markets them to Jordanians and visitors. It is the arm for our
eco-tourism and its doors are always open for visitors wanting to hold meetings or enjoy
our restaurant. It promises to create around it an environmental community thus fulfilling its
motto «To Bring Wild Jordan to its cities».

This extensive environmental work is supported by training workshop as well as internal
national and regional training for environmentalists in the different Arab countries. It is also
supported by a host of Bioresearches who conduct their research in our nature reserves.

Before | end this introduction to the report, it is important to mention that the leader of the
executive body of RSCN, its Director General Mr. Khaled Irani, has moved to the leadership
of all environmental work in Jordan as Minister of Environment.

We miss his knowledge, his experience and his dedication but we believe Jordan is well
served by this excellent choice. Mr. Khaled Yahya is serving ably and efficiently as Acting
Director General.

After four decades of work and growth it is appropriate to stop and look back at where we
were and where we are now as we prepare for a new era and more expansion with clearer
strategic planning that you will find in the report. We know that we will be faced with a lot of
promise but also with more challenges. We face these challenges with confidence because
we depend on an efficient, resilient and committed staff.

Forty years ago environmental protection and sustainable development were unknown.

Today as we work enlightened by these new concepts we hope to be serving our generations
and sewing the seeds for more prosperity and better quality of life for future generations.

Leila Sharaf
President



MISSION STATEMENT

RSCN aims to conserve the biodiversity of Jordan and integrate its conservation programmes
with socio-economic development, while promoting wider public support and action for the
protection of the natural environment within Jordan and neighboring countries.
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NATIONAL CONSERVATION EFFORTS

HER MAJESTY QUEEN RANIA AL-ABDULLAH
LAUNCHED “THE YOUNG SCIENTISTS”

Her Majesty launched «The Young Nature Scientists» programme in the Azraq Nature Reserve.
The programme was designed to develop students’ exploring and experimentation skills and
their critical thinking skills. By using a logical analysis approach to study the wildlife of the
Reserve, they not only enhanced their knowledge about biodiversity but also expanded their
learning abilities in general.

PARTNERSHIP WITH THE POLICE FOR
ENVIRONMENTAL PROTECTION

Both the Police Department and RSCN agreed to place the enforcement of environmental
legislation, including the new biodiversity laws, on their priority lists for the next few years.
They will concentrate on developing mechanisms to further institutionalize their working
partnership to ensure effective enforcement on the ground.

COMPLETION OF THE PROJECT DOCUMENT
FOR “INTEGRATED ECOSYSTEM MANAGEMENT
IN THE JORDAN RIFT VALLEY”

The aim of this project is to conserve the ecological integrity of the whole of the Jordan
Rift Valley and develop a conservation oriented land use planning system and promote

nature-based socio-economic development. Through the project, RSCN will also expand its
protected areas network to include four new sites in the Rift Valley: Yarmouk Valley, Fifa,
Qatar, and Jabal Maso’ouda.

The project was submitted to the Global Environment Facility (GEF), based in Washington,
for a grant of $6.5 million. Additional co-financing from other donors is expected to be raised
during the 6-year life of the project.

PROTECTING KEY “BOTTLENECK” SITES FOR
SOARING MIGRATORY BIRDS

During 2005, RSCN secured funding from the Global Environment Facility to improve the
conservation status of a number of key sites along the migratory route of globally threatened
soaring birds (eagles, storks, cranes, etc), thereby improving their chances of a safe passage
between their summer breeding grounds and their winter feeding areas. The project will
address a wide range of issues and needs, from policy and legislation to awareness building,
inter-country coordination and sustainable development.

This project is expected to be implemented in collaboration with all the countries located
along the Africa-Eurasia flyway (Rift Valley and Red Sea Flyway) including: Djibouti, Egypt,
Eritrea, Ethiopia, Jordan, Lebanon, Palestine, Saudi Arabia, Sudan, Syria and Yemen.

NEW ERA OF COLLABORATION BETWEEN RSCN
AND THE INTERNATIONAL UNION FOR THE
CONSERVATION OF NATURE (IUCN)

RSCN signed a memorandum of cooperation with the IUCN’'s Regional Office in Amman to
promote both parties’ interest in biodiversity conservation and furtherdevelop local community




participation in protected area management.

Through this agreement, IUCN will provide RSCN with technical expertise in protected areas
management, based on its accumulated knowledge and the lessons learned from working in
many other countries.

RESEARCH FOR CONSERVATION

The research team of RSCN continued to fulfill their role of providing RSCN with the
scientific knowledge needed to develop conservation management plans and to monitor the
effectiveness of reserve management.

Data from all on going surveys was entered into the geographical information system (GIS),
and survey results were analyzed and mapped according to a new set of powerful viewing
and analyzing tools, including; ArcGIS 3D Analyst, and ArcGIS Spatial Analyst.

The following is a summary of the team’s key achievements:

RESEARCH IN DIBEEN NATURE RESERVE

- A forest classification and inventory of the Reserve were completed, using high resolution
satellite images and in-field surveys.

- A baseline survey of reptiles and amphibians was carried out, recording a total of twenty
one species from nine families.

- Adistribution map of the Persian squirrel was prepared by recording the position of consumed
pine acorns and by direct observation. A paper based on this research, entitled «The Status
and distribution of the Persian Squirrel in the Dibeen Nature Reserve” was submitted to
international scientific journals for publication.

- A second phase of the baseline survey for birds was carried out in January 2005 and this
revealed important populations of tawny owl, blue tit and wren and other species that are
confined to the dense, mature woodlands of the northwestern highlands. The study also

showed that the forest hosts important numbers of wintering species such as siskin, chaffinch
and brambling. A separate population study of great tit, blue tit and chaffinch was also
carried out.

RESEARCH AND MONITORING IN DANA NATURE RESERVE

- A detailed map of vegetation communities was prepared for the Reserve, based on the
results of a translated German Research study entitled «The Vegetation and Flora in South-
West Jordan». A study of great tit and blue tit populations was also carried out.

RESEARCH AND MONITORING IN AZRAQ WETLAND
RESERVE

- Aringing session for migratory birds was carried out in the Wetland in the spring and a total
of 2,922 individuals from 54 species were caught, documented and released. The data gained
from both 2004 and 2005 surveys was statistically analyzed and will be used to guide the
management of the wetland.

RESEARCH AND MONITORING IN WADI RUM PROTECTED
AREA

- A survey of rodents and raptors was conducted in the protected area in cooperation with the
site management team, as part of the agreement with the Agaba Special Economic Zone.

CONSERVATION OF MEDICINAL AND HERBAL PLANTS IN
MuJiB

- In support of a GEF project to conserve medicinal and herbal plants in the Mujib Reserve










and promote their sustainable use, the research team conducted several surveys within the
reserve and surrounding land, covering rangeland, social anthropology, ethno-pharmacology
and vegetation communities.

PROVIDING ESSENTIAL INFORMATION FOR SPECIES
CONSERVATION

- A study of the Dead Sea Sparrow was carried out in collaboration with the Hashemite
University. This rare bird was found to breed at Fifa and Sweimeh, and nearly continuously
along the banks of the Jordan River and the Yarmouk River. The total population in Jordan
was estimated to be between 1200 - 2000 pairs. The study also indicated that the Dead
Sea sparrow population is being negatively affected by habitat destruction stemming from
agricultural conversion.

EFFECTIVE MANAGEMENT OF NATURE
RESERVES

DANA NATURE RESERVE

Dana Reserve is considered a regional model of integrating biodiversity conservation with
economic development. In 2005, the reserve managed to raise more than 85% of its running
cost through its tourism programme. Other important developments were:

- Grants secured for 5 projects run by local cooperatives.

- An innovative partnership forged with local communities in Feynan to provide tourism
services for the newly constructed Feynan lodge.

- New structure developed for the Reserve’s staff to cope with the expansion of duties and
tourism facilities

MUJIB NATURE RESERVE

Implementation of the second management plan started in 2005, which marks a major
achievement in the continuity of effective reserve management. The plan will guide activities
in the Reserve for the next five years. Other major achievements were made in the following
areas:

- Improving the relationship with local communities through the implementation of a
comprehensive outreach programme.

- Safeguarding the wild ibex and other key species through an updated and improved ranger
patrol scheme

- Effective management of visitor activities from the new visitor centre.

- Further development of the handicraft workshops to include new product lines.

AJLOUN WOODLAND RESERVE

During 2005, the reserve was developed in all aspects of its management including
forest conservation, ecotourism development, environmental education and community
development. Two grants were also secured for projects in the Reserve: the “Ford Award”
for the release of the captive-bred roe deer and a European Commission grant for socio-
economic programmes around the reserve. The EC project was submitted in partnership with
the Hanns Seidel Foundation and will be jointly managed over the next 5-years.

SETTING UP A NEW RESERVE IN DIBEEN FOREST

Dibeen Forest, the latest RSCN reserve, is the most important natural forest of Aleppo Pine
in Jordan. Its establishment is being supported by project funds from GEF and UNDP, which
are being used to build a competent management team, prepare a management plan and
develop sustainable economic uses of the forest, as well as build in-country capacity in
forest management and land use planning.




In 2005, RSCN achieved the following milestones towards fulfilling the project's goals:

- Secured the allocation of 8 square km of forest land for RSCN to manage as a nature
reserve.

- Completed all the baseline ecological assessment of the forest.

- Developed a comprehensive tourism plan and started its implementation.

- Developed a comprehensive socio-economic programme and started its implementation.

- Recruited the core management team of the reserve and started the process of building
their capacity.

AZRAQ WETLAND RESERVE

In 2005, the conservation team started implementing the wetland management plan, which
was prepared in 2004 to guide the restoration of the Reserve’s wetland habitats. Meanwhile,
on-site efforts to conserve the wetland habitats continued by maintaining the critical
water supply, managing the buffaloes, harvesting reeds manually and controlling water
distribution.

The wetland team also succeeded in conserving the endemic killifish and gained international
recognition for this achievement from the Ford Motor Company, which granted RSCN its
environmental award for a second year running.

The wetland-related socio-economic projects were also expanded, providing more than 30
new job opportunities for local people. Partnerships were also created with local cooperatives
to build their capacity to develop and manage their own income generating projects.

Construction of the Azraq Lodge also began during 2004. The lodge will have 16 guest
rooms, an information centre, a restaurant and open areas outside the building for holding
environmental activities The lodge will become afocal pointfortourism activities in the Eastern
Desert and will provide many employment opportunities for the Azraq village communities.
The lodge is scheduled to be opened late in 2006. Both the construction of the lodge and the
general wetland socio-economic programme were supported financially by USAID.

SHAUMARI WILDLIFE RESERVE

In 2005, RSCN secured seed money to start re-developing the reserve as a national centre for
endangered species. This project will serve also in raising Jordanians’ awareness about the
importance of biodiversity and the need for conservation of this critical resource.

WADI RUM PROTECTED AREA

RSCN and Agaba Special Economic Zone Authority (ASEZA) signed a cooperation agreement
early this year. Through this agreement, RSCN will provide technical expertise in protected
areas management and ecological research to support the ongoing conservation efforts in
the protected area.

ENFORCEMENT OF WILDLIFE PROTECTION
LAWS

The enforcement of wildlife protection laws was boosted unexpectedly by the government's
decision to stop hunting as a precautionary measure in the control of avian flu. RSCN rangers
responded to this decision positively and transformed their role to concentrate on monitoring
bird migration and the illegal entry of captive birds to Jordan through border check points. The
other key achievements of the enforcement section were:

- Conducting a series of training lectures in Police Departments and the Royal Police
Academy.

- Organizing the third annual conference for the RSCN-Police partnership in the Ajloun Nature
Reserve

- Investigating 1550 illegal hunting incidents and reporting 227 violations.

- Issuing 1844 hunting licenses, in addition to 120 permits for hunting wild boar before the
ban on hunting.










ENVIRONMENTAL EDUCATION - INVESTING IN
NEW GENERATIONS

Building a young generation that values nature is one of RSCN's foremost goals. The
Environmental Education team continued their efforts to promote concepts of biodiversity
conservation to school children through different tools and media, as summarized below:

- Integrating biodiversity concepts into the new national curriculum.

- Producing an interactive learning CD, dedicated to biodiversity conservation in Jordan. This
CD focuses on protected areas as a main tool to for protecting biodiversity.

- Activating the national network of nature conservation clubs through building the capacity
of club leaders and developing activity calendars for all clubs.

- Pioneering an environmental distance-learning programme for students, in partnership with
the «Young Masters Program» from Sweden.

SPREADING REGIONAL

REGIONAL TRAINING PROGRAMME

In 2005, RSCN organized several training programmes funded by the Hanns Seidel Foundation
(HSF) aimed at developing the capacity of environmental practitioners in neighbouring Arab
countries. These included:

- Biodiversity management.

- Networking and knowledge sharing among Hanns Seidel partners.
- Ecotourism development

- Training of trainers.

- Training of rangers.

- Effective Management planning for protected areas.

- Effective Environmental Education

A regional environmental training award was also launched under the Hanns Seidel
programme, which gives individuals in environmental organizations the opportunity to win
$7000 to undertake a training opportunity of their choice. In order to test the scheme all
nominations in 2005 were from RSCN and 3 members of staff won awards, enabling them to
learn about environmental interpretation in the USA, protected area management in Africa
and fish conservation in the UK. In 2006, the scheme will be promoted throughout Jordan,
Palestine, Syria and Lebanon.

START A NEW REGIONAL ECOTOURISM PROJECT

In April 2005, RSCN signed a new project with Swiss Agency for Development and
Cooperation (SDC) under the name “Biodiversity Conservation through Ecotourism in the
Mashreq Region”. The project will enable RSCN to enhance biodiversity conservation efforts
in the Arabic neighboring countries through stimulating eco-tourism as an income source and
vehicle for community and institutional development. This $2.7 million project will focus on
four main areas of work: the creation of an interactive regional network for eco-tourism, the
development of model eco-tourism projects in each country, the strengthening of eco-tourism
agencies and the improvement of relevant policies and legislation through better advocacy
and awareness.

MARKETING ECOTOURISM PROGRAMS

The Marketing Department in the Wild Jordan division of RSCN continuously promoted
RSCN's ecotourism sites during 2005. Its activities contributed tremendously to the increase
in visitor numbers to nature reserves and to the increase in revenue from these sites. Among
the departments’ achievements were:

- Establishing a strong working relationship with the Jordan Inbound Tour Operators
Association and 26 locally based tour operators

- Organizing familiarization trips for Jordanian travel agencies and tour operators to Ajloun,
Dana, Feynan and Mujib.




- Organizing special-interest activities in nature reserves including: astronomy in Dana, Tl
Chi in Ajloun and Yoga in Ajloun.

- Producing information and marketing brochures for each RSCN site.

- Updating information for key international guide books like the Lonely Planet and Rough
Guide.

- Preparing numerous feature articles for magazines like Jordan First, Jo, Living Well and 'I'
magazine.

- Staging several promotional exhibits in the Wild Jordan nature centre

The number of visitors to RSCN facilities in 2005

RESERVE OR CENTER NO. OF VISITORS
Wild Jordan (Nature Center) 35000
Al-mujib Reserve
Ajloun Reserve 3711
Al-Azraq Reserve 3062

Dana Reserve- Guesthouse 3494

Dana Reserve (Al-Rommana campsite) 6655
Shumari Reserve 4769

Feynan eco-lodge

378 (opened September)

NB. These figures do not include day visitors to the protected areas

RSCN’S CANDLE-LIT LODGE OPENED IN SEPTEMBER

Set among the dramatic mountains at the western gateway to the Dana Nature Reserve,
the Feynan Wilderness Lodge is RSCN's latest and most ambitious eco-tourism facility.
Construction of this 26-roomed “desert monastery” was financed by USAID and completed in
July 2005. It was opened informally to visitors in September 2005, with the intention of having
a grand opening during the early part of 2006.

Isolated from paved roads and electricity supplies, the Feynan Lodge is a totally new concept
in environment-friendly accommodation. Essential utilities are driven by solar power and at

night the building is lit by candles, creating an extraordinary spiritual atmosphere, reminiscent
of ancient desert monasteries.

Like all RSCN's eco-tourism facilities, the Lodge is supporting local community development
and nature conservation. The staff was recruited from local Bedouin tribes, food and other
supplies are purchased from nearby villages and surplus tourism revenue is used to support
the conservation of the Dana Nature Reserve.

WILD JORDAN CENTRE HAS A GOOD FIRST YEAR

2005 marked the first full year of operationfor RSCN's Wild Jordan Centre in Jebel Amman. This
unique promotional centre, supported by the ever popular Wild Jordan Café, has generated
great public interest in the nature crafts and eco-tourism activities of RSCN and boosted
enormously the sales of these products. It has also hosted many functions, ranging from
lectures and art exhibitions to business lunches and training courses. With this combination
of business functions and conservation activities, the Centre succeeded in covering all of its
running costs during 2005, making it financially self-sufficient.

RAISING RSCN’S PUBLIC PROFILE

Civil-society-based organizations such as RSCN should maintain their role, independent of
government alliances; we should work hard to gain more public support for our activities so
that we are rooted in civil society. This support will not be achieved without proper planning
and developing appropriate mechanisms. In order to improve its public support, RSCN
conducted the following activities:

ESTABLISHING A WORKING ADVOCACY COMMITTEE

In July 2005, RSCN launched its first Advocacy Committee, which includes seven core
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members who come from different walks of life. This variety of backgrounds brings different
opinions and skills to the Committee and enhances its effectiveness. The Committee also has
the capability to mobilize people to support the RSCN cause.

The Committee ran one campaign in 2005, which succeeded in mobilizing public opinion
against stone quarrying in the Ajloun forest. The Committee used all available information
and developed an action plan to support their campaign. By the end of the campaign, the
Advocacy Committee succeeded in persuading the government not to proceed with granting
further licenses to quarry stone in the Ajloun forest.

THE WILDLIFE EVENING

RSCN and the South African Embassy held a Wildlife Evening to promote wildlife conservation
in both countries. During the event, film clips were presented about wildlife and eco-tourism
and various prizes awarded for fund-raising. The evening was sponsored by the Sheraton
Hotel, Qatar Airways, Roubina Studios, and Firas Printing Press. The total amount of money
raised was 3.000 JD which was used to help us in achieving our goals in protecting nature.

MAINTAINING AN EFFECTIVE INSTITUTION

RSCN has long realized that it will not be capable of fulfilling its role effectively and efficiently
unless it remains a strong and dynamic institution, capable of responding to increasing
responsibilities. During 2005, a number of key initiatives were undertaken to maintain the
institutional capabilities of the Society, notably:

- Organizing the first RSCN's "*knowledge symposium’ which aimed at facilitating knowledge
sharing among RSCN staff. More than 150 staff attended the symposium and listened to
presentations about hyper text organizations, new methodologies of research, wild parks
in nature reserves, business development as a tool for biodiversity conservation, emotional
intelligence and media and communication.

- RSCN contracted ERNST & YOUNG; a famous consulting firm specialized in financial
management, to provide a professional revision of the financial system and associated
policies. They have so far reviewed all RSCN's financial operations and defined weaknesses
based on this analysis. They have also proposed new policies and procedures which
overcome these weaknesses.

- Execution of 50 official training programmes for more than 130 RSCN employees.

FUHEIS AND MAHIS BRANCH

The Fuheis and Mahis branch represents a local pressure group that lobbies for better
environmental practices in the local cement factory. The Branch encourages and pressurizes
the Ministry of Environment to continuously monitor the cement factory practices to make
sure they meet environmental regulations.

Secretary General
Mr. Issa Shaheen




REVENUES 2005

INDEX

Government Support

Reserves and Eco-tourism

Trust Fund

Publications and Al Reem Magazine
Capital Projects

Projects Support Core Activities
Administrative Services

Training and Projects

Membership Subscription

TOTAL

[
O

307,793

%

948,963

»
o
»

130,010

196,887

4.072

2,355,272 100%

SUMMARY 2005

INDEX JD

Total Revenues for 2005 (Wild Jordan Revenues 416,520) 2,771,792
Total Expenditures for 2005 (Wild Jordan Expenditures 435,206) (2,691,399)
Consuming for 2005 (27,286)

Total Surplus for 2005

NUMBER OF RSCN’S STAFF 2005

INDEX NUMBER

Total Number of RSCN's Staff for 2005 276
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REVENUES & EXPENDITURES EXPENDITURES 2005

- Expenditures 2005
- Revenues 2005

- Surplus 2005 Head Quarter and Other Sites
- Wild Jordan Expenditures and Revenue for 2005
- Number of RSCN's Staff 2005

INDEX

Law enforcement, Reserves and Eco-tourism 691,964
Publications and Al Reem Magazine

DEFINITIONS Capital Projects 1,078,883 4718

130,010

Socio-economic Projects
HEAD QUARTER AND OTHER SITES

. o . . Training and Environmental Education
Salaries, Casual fees , Health Insurance, Buildings maintenance, Vehicles, Rents, g

Electricity, Phones, Internet, Water, Stationery. TOTAL 2,256,193 100%

LAW ENFORCEMENT, RESERVES AND ECO-TOURISM

Rangers, Tourist Groups, Animal Feed, Veterinary, Buildings maintenance, Vehicles, Public
service, Wireless Exp.

PUBLICATIONS AND AL REEM MAGAZINE

Publications, Brochures, leaflets, Al Reem Magazine.

CAPITAL PROJECTS

Projects Support Core Activities, Birds on the Internet, USAID project, Medicinal Plants Project,
Hans Seidel Training Project, Dibbeen Project, SDC Biodiversity Project, Other Projects.

SOCIO-ECONOMIC PROJECTS

Raw Material, Marketing Exp., Casual Fees, Salaries.

TRAINING AND ENVIRONMENTAL EDUCATION

Nature Clubs activities, Workshops, Training and Conferences.
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