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CONTACT INFORMATION

The Royal Society for the Conservation of Nature

Address: PO. Box 1215

Jubeiha 11941, Jordan

Tel: (+962 6) 5337931/2
(+962 6) 5350456

Fax: (+962 6) 5357618

Email: adminrscn@rscn.org.jo

Website: www.rscn.org.jo

Wild Jordan Center
Tel: (+962 6) 4633589/7

Fax: (+962 6) 4633657 .

Email: tourism@rscn.org.jo \ .

3

Website: www.rscn.orgjo = % ! E
% : .";

Dana Biosphere Reserve

Reserve Manager: Amer Al—ﬁfou’
Jel: (+962 3) 2270498/7

Fax: (+962 3) 2270499

Email: dana@rscn.org.jo

Mujib Nature Reserve

Reserve Manager: Mohammed Dheisat

Tel: (+962 7) 97203888
Fax: (+962 6) 4633657
Email: mujib@rscn.org.jo

Dead Sea Panoramic Complex

Complex ManagerAlaa Mujahed
Mob: (+962 7) 96337773

Tel: (+962 5) 3491133

Email: panorama@rscn.orgo

Azraq Wetland Reser

Reserve Manager: Omar Shoshan
Tel: (+962 5) 3835017

Fax: (+962 5) 3835017

Email: azrag@rscn.org.jo

Shaumari Wildlife Reserve

Reserve Manager: Ahmad Shallan
Fax: (+962 5) 3835017
Email: shaumari@rsen.org.jo

Ajloun Forest Reserve

Reserve Manager: Nasser Absi
Tel: (4962 2) 6475672/3

Fax: (+962 2) 6475673

Email: ajloun@rscn.orgjo

ibeen Forest Reserve

Reserve Manager: Basher Dakhelallah

Tel: (+962 2) 6338935
Fax: (+962 2) 6338934
Email: dibeen@rsén.org.jo
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BOARD OF DIRECTORS

Mr. Abdel-Elah Al-Khatib

Dr. Hisham Khatib
Mr. Issa Shahin
Mrs. Leila Sharaf
Mr. Ghassan Asfour
Mr. Adeeb Akroush

Dr. Mohammed Sabarini

Mrs. Zein Shubailat
Mr. Samer Muasher
Mr. Nihad Zakharya
Ms. Rana Nabir

EXECUTIVE TEAM

Yehya Khaled
Chris Johnson

Mohammad Ali

Mohammad Abdel Fattah

Sulaf Mubaideen
Rajaa Toubeh
Saleem Eid

Rami Owaidat

Maen Smadi
Mahdi Qatrmeez
Enas Sakkijha

Mervat Batarseh

Khaled Al Masri
Mohammad Al-Tawil

Nabil Werr

Dina Bataineh

Nabeeh Al Kayed

Osama Hasan

Inside English Cover

Spring in Jordan

The colors of spring in northern
Jordan, a natural masterpiece created

by mother-nature.

President

Vice President
Secretary General
Member
Member
Member
Member
Member
Member
Member

Member

Director General
Director of Wild Jordan Division

Director of Administration and
Finance Division

Director of Conservation Division
Director of Outreach Division
Head of Administration Section
Head of Finance Section

Head of Human & Institutional
Development Section

Head of Reserves Section
Head of Law Enforcement Section
Head of Research Section

Head of Environmental Education
Section

Head of Advocacy Section

Head of Administration and
Finance/Wild Jordan

Director of Sales and Marketing
/Wild Jordan

Head of Public Relations Section

Head of Socio-economic Projects
/Wild Jordan

Head of Tourism Facility

1 Inside Arabic Cover

Common Kingfisher

i Common Kingfisher standing on the
i reeds in Azraq Wetland Reserve. The
i Kingfisherbreeds atsmalland moderate
1 sized fish rich slow running rivers.
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The Royal Society for the Conservation
of Nature (RSCN)

RSCNis an independent non-governmental organization de-
voted to the conservation of Jordan’s natural heritage. RSCN
was founded in 1966, with His Majesty the late King Hussein
as Honorary President, and has been given the responsibility
to care for and protect the Kingdom'’s biodiversity. As such, it
is one of the few voluntary organizations in the Middle East
to be granted such a public service mandate.

Mission Statement

The Royal Society for the Conservation of Nature aims to con-
serve the biodiversity of Jordan and integrate its conservation
programs with socio-economic development, while promot-
ing wider public support and action for the protection of the
natural environment within Jordan and neighboring countries.

Helping Nature...Helping People

RSCN believes that nature conservation and economic de-
velopment can go hand-in-hand. It also holds the belief that
Jordan’s nature can provide the basis of an alternative econ-
omy for members of poor rural communities that currently
have few opportunities to improve their livelihoods.

Within and around its protected areas, RSCN has been con-
tributing to this alternative economy by developing eco-
tourism and other nature-based businesses that are gener-
ating additional income and social benefits for some of the
poorest people in Jordan. By providing tangible benefits,
such businesses not only position nature conservation in the
“real world’, but also create alternative and more benign uses
of land, and gradually build-up popular support for both the
concept and practice of nature conservation.

Wild Jordan

Wild Jordan is the division of RSCN responsible for developing
eco-tourism, handicrafts and other nature related businesses
that promote and sustain the Society's nature conservation
and socio-economic programs.

Definitions

General Assembly: All active members of RSCN's member-
ship program.

Board of Directors: The governing body nominated by the
general assembly to supervise the management of RSCN,
consisting of nine elected members, who appoint an addi-
tional two members from the General Assembly.

Committee member elections are held every four years, with
the right to vote exclusively reserved for Jordanian nation-
als. RSCN members gain the right to vote for candidates after
two years of uninterrupted membership, under the condition
that the member is a Jordanian national over the age of 20. A
member gains the right to run as a candidate for a seat on the
Board of Directors after four years of uninterrupted member-
ship in RSCN.

Executive Committee: The committee that is charged with
implementing the decisions and policies of the Board of Direc-
tors and running the organization’s day-to-day operations and
the internal functions that facilitate the organization's work.

Protecting Nature By:

Setting up and managing protected areas to safe-
guard Jordan's natural environment and biodiversity;

Conducting research to provide a scientific base to
aid conservation efforts;

Enforcing governmental laws to protect wildlife and
control illegal hunting;

Raising awareness on environmental issues through
establishing nature conservation clubs, providing
educational programs in reserves, and integrating
biodiversity concepts in school curricula;

Ensuring the socio-economic development of rural
communities by creating job opportunities through
eco-tourism, craft production, and other nature-
based businesses;

Providing training and capacity building for environ-
mental practitioners and other institutions through-
out Jordan and the Middle East;

Encouraging public participation in RSCN activities
through membership, events and activities;

Promoting public action for environmental protection

through advocacy campaigns and programs.
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President’s word

This year, the Royal Society for the Conservation of Nature's
(RSCN) Annual General Assembly Meeting is being held at a
time when the entire world is experiencing the aftermath of
an unforeseen global financial crisis. Despite the devastating
international losses suffered by the global economy, this crisis
might be the perfect opportunity to revise the global methods
currently used to exploit natural resources. It has proven vital for
us all to review and rethink the manner in which we use the pre-
cious resources that are shared by all mankind, moving towards
increasingly more environmentally-friendly behaviors in order to
conserve our natural treasures.

In line with the Royal Society for the Conservation of Nature's
mission to protect the biodiversity of our Kingdom, the Society
has continued its successful efforts in obtaining the Cabinet’s
approval on the National Protected Areas Network report, which
yet again gives RSCN governmental recognition of its active role
and achievements in the field of nature conservation.

RSCN continues its efforts to develop and implement socio-eco-
nomic projects that combine its efforts in biodiversity conser-
vation with sustainable development, allowing the Society to
maintain its position as a successful model both regionally and
internationally. RSCN's method of integration has empowered
local communities to improve their livelihoods while gaining
their support and action for the protection of the unique natural
sites they live in and around.

Moreover, significant steps were taken by RSCN in order to
achieve institutional development, expanding its membership
program and environmental education efforts, in addition to
developing communication strategies targeting different stake-
holders, including decision makers, donors,and partners through
RSCN's new Environmental Advocacy Section. RSCN is the first
voluntary organization in the region to emphasize the impor-
tance of such a section, one that will be responsible for shifting
RSCN's public role to a more dynamic interactive role that can
directly focus and impact general environmental policies.

It pleases me, on behalf of the Board of Directors, to extend our
thanks to the executive team at the RSCN for their passion and
dedication to their work. RSCN's management and staff are the
cornerstone of all our achievements to date, which could not
have been accomplished if not for their hard work, patience, and
faith in our noble cause. | would also like to thank all our donors
and partners for their continued support and efforts, which we
appreciate and depend on in our journey towards fulfilling our
mission.

Finally, I would like to add that the real challenge is to persist-
ently strive towards success and excellence, which can only
be achieved through ongoing dedicated efforts. We, at RSCN,
promise to continue working as we did in the past to uphold our
pioneering conservation efforts and protect our Country’s natu-
ral heritage, thereby surpassing expectations and ambitions.

Abdel-Elah Al-Khatib
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Law Enforcement and
Hunting Regulations

RSCN's Enforcement Unit accomplished the following:

- Continued to enforce wildlife protection laws in Jordan. The
unit played a major role in strengthening institutional rela-
tionships with the Royal Department for the Protection of
Environment and building its capacities.

- Provided the Public Security Department with a new and
updated hunter and violations database.

- Followed through on the memorandum of understand-
ing with the International Fund for Animal Welfare (IFAW),
which aims to build local national capacities regarding wild-
life protection and regulation of animal trade.

- Conducted many different field inspections throughout the
Kingdom in 2008, during which a number of birds and pro-
tected animals were confiscated and violations issued.

The following table indicates the number of issued
licenses, violations, and field inspections:

Number
of hunting
violations

issued

Number
of hunting

Number
of birds
confiscated

Number
of field

licenses . .
inspections

issued

3250 | 181 115 | 1650

Research for Conservation

- Continued to provide all sections of RSCN and its reserves
with the necessary information to develop each section’s
plans and strategies.

- Developed a national biodiversity database, in order to con-
tribute to the National Nature Reserve Programs.

- Used the Geographic Information System to compile the
results of all studies carried out by RSCN experts. Once the
information is fully compiled, it will be included on special
maps to support administrative and national development
programs.

New Research

- Developed Roe deer monitoring programs after their re-
lease into the reserves.

- Prepared a zoning plan for Ajloun Forest Reserve, and de-
termined the use of each area based on environmental
data and actual reserve usage. The Geographic Informa-
tion System and new software were utilized to sufficiently
analyze and reflect on the link between environmental
importance and usage.

- Assessed important environmental sites within Ajloun
Governorate to be incorporated into the area’s land use
plan.

Implemented a national Water Birds Census program.

Completed initial studies for proposed protected areas, as
well as significant environmental sites in the Jordan Valley,
in order to announce and promote them as protected ar-
eas and to prepare management plans for these areas.

Prepared the satellite images of Yarmouk and Jabal Masuda
areas in order to analyze their Digital Terrain Models, to draw
contour lines, and provide a 3-dimensional representation
of the regions, in addition to preparing maps for main loca-
tions: main roads, villages, valleys, and boundaries.

Prepared an Environmental Action Plan to protect the Grif-
fon Vulture, and arranged for the preparation of a plan
to protect the Blanford's Fox. The research team also pre-
pared a short communication paper to be published on
the Stone Marten.

Designated a representative from the Research Section
to represent the Society in the committee assessing envi-
ronmental impact reports at the Ministry of Environment,
in addition to participating in consultative conferences to
study various projects.

Implemented a study for Queen Alia International Airport
and its surrounding areas and identified types of plants,
animals, and birds that inhabit the area and identified their
effect on the general safety of the airport.

- Continued collaboration with the Department of Statistics
and provided it with annually requested information.
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We present you with the past year’s
achievements of the Royal Society for
the Conservation of Nature, along with
our future plans to further protect nature
in Jordan.

Issa Shahin, Secretary General

Achievements 2008

Main Achievements

His Majesty King Abdullah Il visited Azraq Wetland Reserve

His Majesty King Abdullah I visited Azraq Wetland Reserve.
His Majesty’s tour included a visit to Azrag Lodge and an in-
troduction on the wetland reserve’s administrative programs
and socio-economic projects in the area. His Majesty showed
His support for RSCN's programs in the area.

National Protected Areas Network Report Approved by
Cabinet

Experts at RSCN prepared a report covering the national plan
for the establishment of a protected area network to com-
plement existing nature reserves. The report is based on the
accumulated information, field studies, and the results of re-
search carried out by the reserves since the mid-seventies to
date. The report was adopted and approved by the Cabinet,
whereby RSCN will establish the proposed reserves within a
ten year timeframe.

Continued Integrated Ecosystem Management of the
Jordan Rift Valley Project

The Jordan Rift Valley project continued its activities in 2008,
with a majority of studies focusing on building a solid sci-
entific base of knowledge on unique diverse ecosystems in
the Jordan Valley. The project also worked with concerned
institutions, including the Ministry of Environment, IUCN, and
JOHUD, on integrating nature protection concepts within the
land-use plans of the Jordan Valley.

The project focuses on four protected areas: Jabal Masuda,
Yarmouk, Qatar, and Fifa. Four other areas are also candidates
to be declared as potential protected areas that the Society
will work to protect in cooperation with local institutions.
These areas are Wadi ibn Hammad Valley, Rahmah, Homret
Maeen, and Tal Al-Arbaeen.

USAID Funded Tourism Development Project in Southern
Jordan

RSCN, through its Wild Jordan division, received US funding
to create a world-class nature tourism complex in southern
Jordan as a means to promote economic opportunities for
poor rural communities and protect the Kingdom'’s finest nat-
ural landscapes. This tourism project is intended to develop
linkages between the areas of Dana, Petra, and Jabal Masuda.
This 5 year project will include the following components:

eveloping
using private sector investment.

- Creating a network of tourism routes, facilities, and activities
between Jabal Masuda, Dana, and Petra to provide new tour-
ism packages and extend the stay of visitors.

- Restoring Dana Village to create Jordan's first heritage village
for tourism.

- Re-evaluating and building the capacity of RSCN staff (The So-
ciety has not undergone such an evaluation in over 15 years).

3
A
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Socio-economic Projects

The year 2008 was distinguished by Wild Jordan's many
achievements in its socio-economic development projects:

- Building on its existing partnerships with the private sec-
tor, Wild Jordan developed new lines of products inspired
by nature, designed by the private sector, and created by
local community members.

- The number of socio-economic projects throughout all the
reserves grew to 13 projects. The number of beneficiaries
from these projects increased as shown in the table be-
low. Product sales revenues also showed a healthy growth,
which is attributed to customer trust in the high quality
products produced by Wild Jordan.

No. Income
of locals to local
employed people (JD)

Dana Jewelry Making 11 22205
Dan‘a Fruitand Herbal 3 10445
Drying
Feynan Leather
and Candle Making ° 17857
Mujib Jewelry and
Sand Stone Blasting 6 14025
Azraq Hand-painted
and Carved Ostrich Eggs 4 17963
Azraq Printing 4 4589
Azraq Packaging 7 9320
Azraq Sewing 4 16603
Dibeen Pottery Making 3 9108
Dibeen Sewing and 3 16603
Embroidery
Ajloun Soap Making 9 8778

Public Relations & Marketing

The Public Relations &M arketing Sections continued to reflect
the work of the Society in seeking wider public support for
biodiversity conservation through various media programs.
The most important accomplishments are as follows:

- Developed a new strategy for membership that includes
new categories, which will be launched in 2009.

- Launched new RSCN and Wild Jordan websites, providing
an online location with comprehensive information on
RSCN and Wild Jordan’s philosophy, work, projects, prod-
ucts, latest news, along with new online services such as
online votes, forums, and blogs.

- Revised the membership categories to include:

Individual membership 251D
Family membership 40JD
Corporate membership 250D
Life membership 500 JD

- Hosted an event for the Society’s donors and supporters,
in which they were awarded Honorary Membership Certifi-
cates in recognition of their support.

Protected Areas

Management Plans for the Nature Reserves

Reserve management plans have been completed and sent
to the Ministry of Environment to be officially adopted ac-
cording to regulations for nature protection.

Nature Reserve Management Assessment

As part of the ongoing process of reserve development, ex-
perts from RSCN conducted an evaluation on the effectiveness
of existing reserve management, and assessed it according to
international standards. The report concluded that nature re-
serves in Jordan are managed efficiently and elaborated on the
aspects that are in need of development. The report included
the reserves managed by RSCN, in addition to Wadi Rum Pro-
tected Area and the Agaba Marine Park managed by ASEZA.

Dana Biosphere Reserve

RSCN continued to apply the pre-set management plan for
the reserve, which identifies the reserve’s vision and strategies,
which are to be implemented during the course of the next five
years. Below is summary of the main achievements:

- Visited Al Dathneh and the area adjacent to the western
border of the reserve to evaluate the area, as part of review-
ing the existing borders of the reserve. The necessary maps
and reports were prepared in order to propose for the area
to be included into the Dana Biosphere Reserve.

- Studied the Owl species found in the reserve, identifying
and reporting on this species.

- Conducted annual surveys of the reserve’s population and
the number of sheep owned.

- Became a member in the Development Unit of the Buseira
Governorate.

- Installed a second weather station in the reserve.

- Prepared a report on the benefits and effects on the local
community resulting from the reserves various activities in
2007.

- Participated in organizing Dana’s first cultural and tourist
festival in cooperation with the Dana and Qadsiah Coop-
erative and other official institutions in the area.
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Environmental Advocacy

A new unit specializing in environmental advocacy was es-
tablished, aiming to work with decision makers in order to
integrate biodiversity protection within national policies. In
2008, the section achieved the following:

- Completed the Environmental Journalism Strengthening
Program. This program included media field trips to differ-
ent nature reserves and other important environmental
sites. In addition, nearly 50 workshops were held for mem-
bers of the media throughout the reserves and at RSCN
headquarters, covering different environmental topics and
cases surrounding the Society’s work and Jordan’s environ-
ment in general. More than 30 specialized environmental
trainers took part in providing this program.

- Launched the Environmental Reporting Award under the
patronage of Her Royal Highness Princess Rym Al Ali, Head
of the Judging Committee. The award is slated to become
an annual event and is the first of its kind in Jordan and the
region. The award also gained sponsorship from KIA Motors
for the first prize.

Environmental Education

RSCN's Environmental Education Section continued its co-
operation with the Ministry of Education to integrate nature
conservation concepts into the educational curricula and re-
inforce these concepts with enriching activities. The most im-
portant achievements accomplished by the section include:

- Developed a comprehensive survey on biodiversity con-
cepts in school curricula and newly published books in
Jordan, and began introducing concepts of herbal and me-
dicinal plants into curricula.

- Implemented an awareness campaign for Nature Conserva-
tion Club students related to Soaring Birds. The section also
held a competition for the students on migrating birds.

- A number of students participated in the “Sailing to Barce-
lona" program held in Dana Biosphere Reserve as part of a
conference held by the International Union for Nature Con-
servation (IUCN).

- Continued communication with Nature Conservation Club
coordinators via different channels including SMS.

Wild Jordan

Wild Jordan continued to expand and develop plans and

activities aiming to integrate socio-economic projects with
nature conservation. Below is a summary of the Wild Jordan
division's most important achievements:

Eco-tourism

- Officially opened the Mujib Chalets, located on the shores of
the Dead Sea. Offering 15 chalets with stunning sea-views,
this new facility provides visitors with an ideal place from
which to explore the unique landscape of the Mujib Nature
Reserve or to enjoy the medicinal properties of the Dead
Sea. Through the operation of this facility and others like it,
Wild Jordan has managed to develop eco-tourism as a major
sector of the Jordanian tourism industry.

Developed two new trails within Amman - the Downtown
City Trail and Jabal Amman Trail - to promote Wild Jordan’s
socio-economic and eco-tourism activities by encourag-
ing more tourists to visit the Wild Jordan Nature Center and
Jabal Amman Soap House. These trails will be launched in
2009, with the support of the Greater Amman Municipality.

Continued to attract a large number of visitors to the Wild
Jordan Nature Center through the Wild Jordan Café, Nature
Shop, and meeting rooms. The Center has become increas-
ingly used for private and public workshops, events, activi-
ties, and art galleries, in addition to becoming a showcase
for public-private partnerships.

- Visitor numbers to RSCN reserves amounted to 124,408 visi-
tors, with Dibeen and the Dead Sea Panoramic Complex
attracting the most number of day visitors, as shown in the
table below. Dana Biosphere Reserve, which includes the
Dana Guesthouse, Rummana Campsite, and Feynan Eco-
lodge, maintained its position as the leading site attracting
9,003 day and overnight visitors. Overall, RSCN's reserves
attracted over 50,000 visitors in 2008 (excluding local day
visitors to Dibeen).

The following table lists the number of visitors to all
the reserves and facilities:

Dana Biosphere Reserve 9003
Ajloun Forest Reserve 4344
Azraq Wetland Reserve 6819
Mujib Nature Reserve 10642
Dibeen Forest Reserve 70000
Dead Sea Panoramic Complex 23600
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- Prepared an annual report for local community beneficiaries
supported by the reserve’s projects and activities. Contribu-
tions from the reserve accounted for a total of JD 93,000.

- Helped three local societies from the area acquire funding for
environmental and developmental projects from the Global
Environmental Facility (GEF), which donated USD 135,000.
These societies have started to implement the projects with
the support and follow up of the reserve’'s management.

- Completed the necessary preparations for the opening of
the calligraphy center and the sweets project as part of the
reserve’s socio-economic projects.

- Implemented a comprehensive field work and technical
training program for three reserve employees visiting from
Syria.

Dibeen Forest Reserve

RSCN continued its development programs for Dibeen For-
est Reserve, in preparation of the Reserve Management Plan,
which will extend from the year 2009 until the year 2013. Be-
low is a summary of its main achievements:

- Organized effective programs to protect all components in
the forest in coordination with the Ministry of Agriculture
and the Royal Department for the Protection of Environ-
ment.

- Organized outreach programs with the local community
and decision makers in Jerash Governorate with the aim of
increasing support of the reserve's programs.

- Assisted in organizing a number of studies and environ-
mental monitoring programs which provide indicators of
the forest’s health.

Azraq Wetland Reserve

RSCN's team continued to work on revitalizing natural habitats
in the wetland areas according to water availability. The results
of the reserve’s environmental monitoring program showed
that many species have come back to inhabit or pass through
the reserve. Below is a summary of its main achievements:

- Implemented a special study on Killifish, which is endemic
to the reserve. The study results showed that the number of
Killifish is increasing.

- Implemented the annual bird ringing project in collabora-
tion with a team of Polish researchers. This program helps in
bettering our understanding of migrating birds’ flight pat-
terns.

- Implemented the Environmental Educational Program for
students in Azraq.

Shaumari Wildlife Reserve

RSCN is preparing a development plan for the reserve’s facili-
ties, and is working on obtaining funding for its implementa-
tion. It is worth noting that the reserve’s facilities are in dire
need of maintenance, as it was built in the seventies. Below is
a summary of its main achievements:

- Her Royal Highness Princess Sana Asem visited the reserve
with the Onager specialist team to observe the reserve’s ex-
perience in caring for the herd.

- Implemented a study on Owls, and identified all species
found in the reserve.

- Mapped out and identified the road to the reserve with the
Department of Lands and Survey.

- Begun the replacement of non-native trees in Shaumari
with endemic trees.

- Managed breeding programs for wildlife in the reserve, in-

cluding the Oryx, Ostrich, Onager, and Gazelle, to ensure the
survival of these species.

Oryx 39
Ostrich 28
Onager 15
Gazelle 4
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Mujib Nature Reserve

RSCN continued to apply the management plan for the re-
serve, which will be concluded by the end of 2009. Below is a
summary of its main achievements:

- Implemented a monitoring program and prepared a report
on the Lesser Kestrel bird watching program. Nest locations
have been documented using live feed camera footage;
birds and their successful nesting habits were identified.

- Prepared a grazing plan based on the recommendations
of a previous study and on consultations by the local com-
munity for the implementation of suggested projects by
financing local organizations surrounding the reserve.

- Developed an inspection plan for the reserve and worked
with inspectors to ensure its successful implementation.

- Organized several training workshops for Nature Conserva-
tion Club coordinators to raise their awareness on the re-
serve’s educational program, which focuses on medicinal
plants, in addition to organizing several student visits to the
reserve.

- Supervised the reserve during the tourism season and en-
sured all facilities were ready to receive guests.

- Prepared a preliminary comprehensive management plan
for the reserve’s water supply, and received approval for
funding from Wetland International. All reserve stakehold-
ers will be involved in developing a comprehensive man-
agement plan for the Mujib water supply.

Ajloun Forest Reserve

RSCN continued to apply the management plan for the re-
serve, which will continue throughout 2009 until 2011. Below
is a summary of its main achievements:

- Prepared an observation program to document the Roe
Deer's presence and location within the reserve and sur-
rounding areas. The Roe Deer was reintroduced into the
wild in 2006.

- Implemented a monitoring program for forests, and con-
ducted a study on species associated with evergreen oak
trees.

- Prepared a plan to prevent forest fires in order to protect
the trees in the reserve, which are annually threatened by
fires.

- Implemented the sixth spring festival, which consisted of
several environmental activities, the most prominent of
which was the awareness march that aimed to protect
forests in the area. The festival saw the participation of the
local community, the Royal Department for the Protection
of Environment, students, youth centers, Kulna Al Ordon
Ajloun branch, as well as the Ajloun police department.
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Revenues and Expenditures 2008

Administration and Support 831,166 24%
Conservation Activities 880,139 | 26%
Outreach Activities 74,947 2%
Socio-economic Projects 1,174,055 | 34%
Eco-tourism Programs 408,190 | 12%
Depreciation 77,447 2%
saasm | 100%

Eco-tourism Programs

Revenues 2008

Government Support 350,000 10.8%
Socio-economic Projects | 794,557 24.7%
Eco-tourism Programs 842,261 26.1%
Trust Fund 350,000 10.8%
Publications 10,704 0.3%
Donations 370,341 11.5%
B 70,785 | 2.2%
Nature Center 431,209 13.4%
Subscription 8,037 | 0.2%
3,227,894 ( 100%

Deficit

(218,050)

Number of RSCN'’s Staff 2008

10

Membership Subscription
Mature Center Trust Fund
Training & Consultancy
Donations
Socko-economic Projects
Publications

Government Support

Eco-tourism Programs

Definitions

Administration & Support: Salaries, vehicles, communica-
tions, buildings (rent, maintenance, infrastructure), station-
ery, materials, machinery, furnishing, and internal employee
training.

Conservation Activities: Research, law enforcement, and
wildlife protection.

Outreach Activities: Environmental education, regional
training, reserve awareness programs, exhibitions, publica-
tions, fundraising activities, public relations.

Socio-economic Projects:

- Socio-economic projects for local communities around re-
serves, such as stoneware, dried fruit, herbs, silverwork, can-
dle-making, etc.

- Eco-tourism programs.
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Dead Sea Panoramic Complex

RSCN continued to manage the Dead Sea Panoramic Com-
plex under an agreement signed with The Ministry of Tour-
ism. Below is a summary of its main achievements:

- Succeeded in developing and holding educational activi-
ties all year round for private school students.

- Held ongoing environmental awareness campaigns. Gener-
al cleanliness and nature conservation concepts have been
introduced, targeting sites, parks, and the local community
members from Ma'in Village and surrounding areas.

- Organized several activities, such as workshops and ceremo-
nies, utilizing the Complex’s facilities.

Institutional, Financial,
and Administrative Development

- Prepared a strategy to improve and enhance RSCN's internal
electronic network, aiming to link all outlets and reserves
with each other through a web-based system. This plan
includes the development of three specialized systems for
human resources, finance, and tourism bookings.

- Implemented a capacity building development plan for staff
through an annual requirements program. A large number
of internal training was implemented in 2008, both by the
Society and individually via training courses. A staff satisfac-
tion survey was also conducted in 2008.

- RSCN managed Jordan's Nature Fund Portfolio through the
Society's Executive Committee. RSCN aims to increase the
Portfolio’s capital to ensure its sustainability.

Integrated Electronic Archive System

The Integrated Electronic Archive System (IEAS) was established
to ensure efficient processing of all information. Two workshops
were held to determine the archives current situation and the
type of documents that need to be archived. It also held train-
ing workshops on how to use Microsoft Share Point, so staff
members can begin efficiently using this program.

~

Regional Activities

Hanns Seidel Project

- Prepared a comprehensive regional training plan that in-
cluded several regional training programs. Eight regional
training programs were implemented according to the
training plan with the Hanns Seidel Foundation.

- Implemented six regional training programs with a number of
regional and international organizations. These workshops
covered various subjects, such as ecological research, re-
serve management, eco-tourism management, environ-
mental law enforcement, environmental education curric-
ula development, and other subjects related to institutional
management.

Biodiversity Conservation through Eco-Tourism in the
Mashreq Region Project

- Extended the project duration for an additional 24 months,
based on the approval of the Swiss Agency for Develop-
ment and Cooperation.

- Launched an online eco-tourism network to attract the
largest possible number of members (www.ecotourismnet.
com).

- Developed and launched the project website in Arabic and
English.
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We work hard to protect nature. Your support at any level can
help us fulfill our mission, helping nature...helping people.
Support The Royal Society for the Conservation of Nature,
contact us at donate@rscn.org.jo or donate today by direct
deposit at: Account # 26666/500, Arab Bank, Jubeiha Branch,
Jordan.

Join the ranks of RSCN's members and let your voice for nature
be heard; email us to subscribe at member@rscn.org.jo.
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2009 Plans

- Announce the establishment of Jabal Masuda and Yarmouk
Reserves through the Jordan Rift Valley Project.

- Develop procedures to establish Burqu’ Reserve, accord-
ing to the Ministry of Environment’s proposal and RSCN's
goal to promote the concept of sustainable use of natural
resources to ensure biodiversity protection, by integrating
environmental protection with socio-economical develop-
ment for the proposed Burqu’Reserve.

- Contribute to the implementation of the National Pro-
tected Areas Network communication plan, and circulate
the Cabinet’s resolution requiring all institutions to publish
the National Protected Areas Network report as a docu-
ment distributed to all relevant institutions and national
entities.

- Participate in the national effort to develop a strategy for
land-use, to ensure the integration of biodiversity protec-
tion within these plans.

- Continue to provide environmental studies and economic
viability reports for the Red to Dead Project.

- Establish a training academy for tour guides and rangers in
Ajloun Forest Reserve.

- Commence USAID activities for the first year: restoring Dana
Village and expanding the Dana Guesthouse.

- Revise RSCN's institutional strategy, through USAID funding,
including the development of a new strategy for RSCN.

- Implement the Rift Valley Soaring Birds Project, a regional
project involving eleven countries, which aims to protect
the birds during migration.
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Wild Jordar Arabian Toad-headed Agama

Helping Nature.. . A rare agama, coping with the heat
of the southern Jordanian desert sun.



