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Annual Report 2009

President

he Board of Directors of the Royal
Society for the Conservation of Na-
ture (RSCN) is pleased to present
the members of its General Assem-
bly with its annual report for the year 2009,
a year that witnessed substantial progress
in a variety of the Society’s biodiversity pro-
tection, conservation, and socio-economic
development projects and activities.

RSCN officially began to implement the
Cabinet approved report on the National
Protected Area Network, marking its first
achievement with the establishment of
Yarmouk Nature Reserve, the seventh and
newest reserve to be managed by RSCN.

Other noteworthy achievements in a year
full of progress include the completion of
initial preparations for establishing the “In-
stitute for the Conservation of Nature” in
Ajloun, and initiating a rehabilitation pro-
gram for the Shaumari Wildlife Reserve, the
first reserve established by RSCN and a long
standing testimony to the Society’s wildlife
conservation work.

Committees have been formed within the
Board of Directors to enhance communica-
tion channels between the Board and RSCN
staff. The purpose of these committees is to
increase the Board's input in several areas of
RSCN's work, including large-scale projects,
media, and fundraising.

As part of undergoing an organization-
wide transformation strategy, consultants
have worked closely with the different sec-
tions of the Society to chart a road map
for the future development and structure
of RSCN. The final strategy, when adopted

2

Mr. Abdel-Elah Al-Khatib

by the Board, will help RSCN to prioritize
its activities and projects, while providing
special attention to executive management
development. The strategy will also help
RSCN to deal effectively with its expanding
responsibilities to ensure its long-term sus-
tainability.

The Society’s scope of work has long been
supported by collaboration with national
partners, and for this reason, RSCN is work-
ing to strengthen these partnerships and to
engage other non-governmental organiza-
tions and civil societies in its efforts to con-
serve the country’s natural heritage.

The Board will continue to support RSCN's
executive team, the cornerstone of the or-
ganization, and will work to help it achieve
RSCN's goals.

On behalf of the Board, | would like to ex-
press our great appreciation for the team's
loyalty and continuous efforts to achieve
our shared mission to conserve biodiversity
in Jordan.
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Danoa Biosphere Reserve

A series of spectacular mountains
and wadis that extend from the
top of the Jordan Rift Valley to the
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Definitions

General Assembly: All active members of
RSCN’'s membership program.

Board of Directors: The governing body
nominated by the general assembly to su-
pervise the management of RSCN, consist-
ing of nine elected members, who appoint
an additional two members from the Gen-
eral Assembly.

Committee member elections are held
every four years, with the right to vote ex-
clusively reserved for Jordanian nationals.
RSCN members gain the right to vote for
candidates after two years of uninterrupted
membership, under the condition that the
member is a Jordanian national over the
age of 20. A member gains the right to run
as a candidate for a seat on the Board of
Directors after four years of uninterrupted
membership in RSCN.

Executive Team: The team that is charged
with implementing the decisions and poli-
cies of the Board of Directors and running
the organization’s day-to-day operations and
the internal functions that facilitate the or-
ganization's work.
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The Royal Society for the
Conservation of Noture (RSCN)

RSCN is an independent non-governmen-
tal organization devoted to the conserva-
tion of Jordan's natural heritage. RSCN was
founded in 1966, with His Majesty the late
King Hussein as Honorary President, and
has been given the responsibility to care for
and protect the Kingdom’s biodiversity. As
such, itis one of the few voluntary organiza-
tions in the Middle East to be granted such
a public service mandate.

Mission Statement

The Royal Society for the Conservation of Na-
ture aims to conserve the biodiversity of Jor-
dan and integrate its conservation programs
with socio-economic development, while
promoting wider public support and action
for the protection of the natural environment
within Jordan and neighboring countries.

Helping Noture...Helping
People

RSCN believes that nature conservation and
economic development can go hand-in-
hand. It also holds the belief that Jordan’s
nature can provide the basis of an alternative
economy for members of poor rural com-
munities that currently have few opportuni-
ties to improve their livelihoods.

Within and around its protected areas, RSCN
has been contributing to this alternative
economy by developing eco-tourism and
other nature-based businesses that are gen-
erating additional income and social benefits
for some of the poorest people in Jordan. By
providing tangible benefits, such businesses
not only position nature conservation in the
“real world” but also create alternative and
more benign uses of land, and gradually
build-up popular support for both the con-
cept and practice of nature conservation.

Wild Jordan

Wild Jordan is the division of RSCN respon-
sible for developing eco-tourism, handicrafts
and other nature related businesses that pro-
mote and sustain the Society’s nature con-
servation and socio-economic programs.

Protecting Nature By:

Setting up and managing protected
areas to safeguard Jordan's natural
environment and biodiversity;

Conducting research to provide a
scientific base to aid conservation
efforts;

Enforcing governmental laws to pro-
tect wildlife and control illegal hunt-
ing;

Raising awareness on environmental
issues through establishing nature
conservation clubs, providing edu-
cational programs in reserves, and
integrating biodiversity concepts in
school curricula;

Ensuring the socio-economic devel-
opment of rural communities by cre-
ating job opportunities through eco-
tourism, craft production, and other
nature-based businesses;

- Providing training and capacity build-
ing for environmental practitioners
and other institutions throughout
Jordan and the Middle East;

Encouraging public participation in
RSCN activities through membership,
events and activities;

Promoting public action for environ-
mental protection through advocacy
campaigns and programs.
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Partnered with Arab Bank for Visa Affinity
Card

Arab Bankissued a new Platinum Visa Credit
Card to support RSCN in addition to 4 other
non-profit organizations. A unique feature
in the card adds a small percentage (0.5%)
from the customer’s monthly card pur-
chases to the customer’s bill, that is then
matched by Arab Bank and is donated to
the program’s five participating organiza-
tions, in addition to the bank donating 50%
of the card’s annual membership fees.

New Private Sector Partnership for
Feynan Ecolodge

RSCN signed a new agreement with Eco-
hotels, whereby the company will be man-
aging the operations of Feynan Ecolodge
and abiding by the principles of ecotourism
— conservation, local community participa-
tion/benefit, and sustainability. This comes
as part of RSCN’s current strategy to estab-
lish partnerships with the private sector to
continue improving the management of its
tourism facilities.

Integrated Water Resources Manage-
ment and Conservation in Mujib Nature
Reserve

RSCN worked with concerned organizations
and representatives from the local commu-
nity and civil societies on the most effective
measures to manage the water systems in
Mujib Nature Reserve and neighboring ar-
eas using international best practices.
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Protected Areas Management Effec-
tiveness National Report

RSCN, in cooperation with the Ministry of
Environment, the International Union for
Conservation of Nature (IUCN), and the
Agaba Special Economic Zone Authority
(ASEZA), conducted the management ef-
fectiveness assessment for protected areas
in Jordan. The results indicated that RSCN
has followed the highest international
standards in managing protected areas in
Jordan, and is considered one of the best
models in the Arab and Mediterranean re-
gion. This evaluation comes as testament
to RSCN’s thirty years of work in protected
areas management. The report was officially
accredited by the IUCN.

Feynan Ranked Among Top 50
Ecolodges Worldwide

Feynan Ecolodge has been ranked as one
of the top 50 ecolodges in the world by
National Geographic Adventure magazine.
The magazine compiled top ten lists of
ecolodges in deserts, jungles, mountains,
savanna, and islands. Feynan's environment-
friendly lodge made it in the top 10 desert
retreat list. The top 50 list was published
in the November 2008 issue of Adventure
magazine. This important achievement re-
ceived extensive national and international
media coverage since it highlighted RSCN's
work and placed the Society on the interna-
tional ecotourism map.
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We present youwith the
pastyear’s achievements

of The Royal Society for the
Conservation of Nature, along
with our future plans to further
protect nature in Jordan.

Issa Shahin, Pk _)
Secretary General

Achievements 2009

Main Achievements

His Majesty King Abdullah Il Visited Ajloun
Forest Reserve

His Majesty King Abdullah Il visited Ajloun
Forest Reserve to lay the cornerstone for
the Royal Institute for the Conservation of
Nature that will be built on the outskirts of
the reserve. His Majesty’s visit included a
tour of the forest reserve, where He showed
His support for RSCN's conservation, ecot-
ourism and socio-economic development
programs in the area.

Approved establishment of Yarmouk
Nature Reserve

The Cabinet approved the establishment of
a new nature reserve in the Yarmouk area,
with plans to make Yarmouk Nature Re-
serve the seventh reserve to be managed
by RSCN within the National Protected Area
Network. Research experts at RSCN are con-
ducting field studies to pave the way for the
reserve’s creation in 2010.

Continued Cooperation with the
Ministry of Agriculture

RSCN signed an agreement of cooperation
with the Ministry of Agriculture that aims
to organize and facilitate the Society’s work
with the Ministry. This initiative comes in
line with RSCN’s plan to institutionalize its
work with all ministries and other organiza-
tions related to nature protection in Jordan.

Joined Committee to Develop Ajloun

RSCN became a member of the ministerial
committee tasked with supervising the de-
velopment of Ajloun as a special develop-
ment area under the newly formed Devel-
opment Commission.

Continued Badia Restoration Program

RSCN signed an agreement with the Minis-
try.of Environment where RSCN conducted
the necessary preliminary studies for the
proposed Burgu' nature reserve. The studies
included reports on the flora and fauna of
the reserve, as well as soil composition, in
addition to studies on the needed income-
generating projects for the local communi-
ties living near the reserve.
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Integrated Ecosystem Management of the
Jordan Rift Valley Project

. Completed all rapid environmental, socio-
economic and cultural assessments in all
project sites; the proposed protected ar-
eas (PAs) and the special conservation areas
(SCAs). Reports were published for all these
assessments.

. Prepared and set the preliminary borders
for all the project sites (protected areas and
special conservation areas) based on the
studies that were undertaken in these lo-
cations in primary agreement with the rel-
evant stakeholders at the different sites.

. Preparation of the final draft of the Protect-
ed Areas National Policy in the Kingdom
with the participation of all the relevant
stakeholders.

. Preparation of designation files for Yarmouk
and Jabal Masuda protected areas for Cabi-
net approval through the Ministry of Envi-
ronment.

. Produced a report entitled Tourism Assess-
ment in the Jordan Rift Valley.

. Marked out boundaries with the participa-
tion of relevant stakeholders in lbn Ham-
mad and Yarmouk SCAs, as well as in the
Yarmouk protected area.

. Collected all required information on the
project’s climate change component, in-
cluding information on land use, soil com-
position, and meteorological data supplied
from all stations of the Department of Me-
teorology across the Kingdom.

. Supplied the project’s rapid assessment re-
ports to the Red-Dead Conveyance Project
Feasibility Study Team.

Biodiversity Conservation through Eco-
Tourism in the Mashreq Region Project

. Completed the birds survey in Al Jabboul
Lake in Syria.

. Completed Kfar Zabad rehabilitation com-
ponent as well as improvement of Ramlieha
Center component in Lebanon.

. Completed the architectural designs for the
visitor center of Ammiq and Al Shouf Cedar
reserves in Lebanon.

. Managed the eco-tourism network, while
setting a plan to hand over network man-
agement responsibilities to RSCN's PR sec-
tion in 2010.

. Developed the network website to provide
more services for its members.

. Secured extra funds to support the pilot
projects and extension of the project until
the end of 2010.
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PROJECTS

USAID Funded Tourism Development
Project in Southern Jordan

. This major project started towards the end
of 2008 and aims to create a ‘golden trian-
gle” for eco-tourism between Dana, Petra
and the proposed new protected area in
Jabal Masuda. One major and ambitious
component is the renovation of the Otto-
man village of Dana as Jordan's first heritage
village for tourism. This village is the icon of
the adjacent Biosphere Reserve and repre-
sents the place where RSCN started its first
socio-economic and tourism enterprises
back in 1995. Engaging the community
in the project proved to be more difficult
and challenging than originally hoped and
progress was slow during 2009. However, a
full physical survey of the village was com-
pleted and an initial master plan prepared
with the participation of the key stakehold-
ers. A Steering Group was also created un-
der the auspices of the local Governor to
oversee the implementation of the plan.
Consultation with the Village residents was
continuous and has helped RSCN to revital-
ize its relationship with the community.

. In addition to the work in Dana Village, a
product development unit was established
under the Project in the Wild Jordan Divi-
sion to create new eco-tourism activities at
all RSCN facilities. As a result, new mountain
bike trails were completed in Feynan and
Azraq, Druze dancing nights organized in
Azrag Lodge and film nights in all lodges
and guesthouses. A start was also made on
creating overland vehicle and trekking links
between Feynan and Petra.

. Another vitally important component of
the project that started in 2009 was RSCN's
transformation strategy. PA Consultants,
based in Washington, were recruited to
chart a road map for the future develop-
ment of RSCN and its business division, Wild
Jordan. A temporary office was set up in

the Wild Jordan Center and the consult-
ants started their research into RSCN's
current activities and programs. The final
strategy, due in May 2010, will help RSCN
to deal effectively with its expanding re-
sponsibilities and become more sustain-
able over the long term.

The Herbal and Medicinal Plants Project

in Mujib Nature Reserve

. Constructed workshop building in Mujib of-
fering fully-equipped rooms for preparing,
drying, and packaging herbs. This socioeco-
nomic facility was financed by the Ministry
of Planning and International Cooperation.

. Produced a short documentary to safeguard
local people’s knowledge of the medicinal
plants and herbs'usage and benefits so that
these traditional practices do not get lost
with time.

. Purchased the necessary agricultural equip-
ment and provided them to ‘Saqy Sdair
Society’ to use them in planting medicinal
plants as part of RSCN's agreement with the
society.

. Organized training programs and work-
shops to build the capacity of staff.

. Published a guidebook on medicinal and
herbal plants as well as an interactive CD.
This guidebook was approved by the Min-
istry of Education and is now part of the na-
tional school curriculum.
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OUTREACH
Environmental Advocacy
The unit accomplished the following in 2009:

- Completed the annual Environmental Re-
porting Award under the patronage of Her
Royal Highness Princess Reem Ali, Head of
the Judging Committee. KIA Motors spon-
sored the award again this year, where the
first prize winner visited the KIA manufac-
turing plant in South Korea.

- Gained support for the media strengthening
program to prepare the first environmental
media guide for journalists in the region.

Environmental Education

RSCN’s  Environmental Education  Section
continued its cooperation with the Ministry
of Education to integrate biodiversity topics
and key environmental issues into the na-
tional educational curriculum, and continued
engaging with school Nature Conservation
Clubs. The following are the most important
achievements of the Section:

- Under the patronage of Princess Basma
Bint Ali, RSCN launched a week long aware-
ness campaign as part of its participation
in Animal Action Week (AAW). Developed
by the International Fund for Animal Wel-
fare (IFAW), Animal Action Week is the larg-
est animal-focused educational event in
the world. In 2009, AAW concentrated on
marine life through the theme “What Lies
Beneath the Waves” Activities focused on
Jordan’s only sea outlet in the Gulf of Aga-
ba, and were designed to raise awareness
on the importance of protecting marine
species, while presenting the role of RSCN,
IFAW and The Royal Marine Conservation
Society of Jordan (JREDS) in protecting wild
areas and biodiversity.

10
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CONSERVATION

New Research

- Launched the national biodiversity data-
base, the first Electronic Database for Biodi-
versity in the region, which was uploaded
to the web in cooperation with the Ministry
of Environment (http://jordanbiodiversity.
rscn.org.jo).

- Developed new analysis tools within the
Geographical Information System to help
in decision making related to zoning and
hydrology.

- Completed field studies for the proposed
protected areas in the Jordan Valley; Yar-
mouk, Fifa, Qatar, Jabal Masuda, and other
special conservation areas, including Rah-
mah, Hamrat, Ma'in and Wadi Ibn Hammad.
Field studies included baseline surveys for
flora, carnivores, birds, reptiles, and small
mammals.

- Completed environmental, socioeconomic,
and archeological field reports for all pro-
posed protected areas and special conser-
vation areas.

- Finished the field study for the Afghani Fox
in Jabal Masuda and prepared a plan to pro-
tect this threatened species. This study was
financed by the Netherlands Embassy.

Law Enforcement & Hunting Regulations

- Launched the Soaring Birds initiative in co-
operation with BirdLife International, and fi-
nanced by the UN Developmental Program
that will be executed in several phases over
5 years on the route of the East Africa /Rift
valley.

- Launched the new Arab Network for Envi-
ronmental Compliance and Enforcement
(ANECE), in cooperation with the Ministry
of Environment, the Royal Department for
the Protection of Environment (Royal Rang-
ers), and the International Network for Envi=

ronmental Compliance and Enforcement
(INECE), with the participation of several
countries from the Arab region. RSCN was
selected as the Secretariat for this net-
work to be based in Jordan.

- Organized a massive campaign for hunting

wild boar in coordination with the mili-
tary and all related authorities to curb the
spread of the HIN1 virus (Swine Flu), and to
protect crops and farms from this common
agricultural pest.

- Continued cooperation with the Royal

Rangers to conduct training programs and
workshops to improve and exchange skills
and expertise.

- Organized training workshops for national

authorities concerned with the implemen-
tation of the Convention on International
Trade in Endangered Species of Wild Fauna
and Flora (CITES). Secured funds and spon-
sorship to support the Unit’s core function
and running costs through IFAW, Jordan Po-
lice, and other partners.

. Implemented 3 regional training workshops

in cooperation with the International Fund
for Animal Welfare (IFAW) to raise the capac-
ity of Arab countries in enforcing the CITES
convention.

- Executed 1,658 patrols all over the King-

dom to ensure compliance with the Wildlife
Protection Law, which resulted in the arrest
of 205 violators and the issuance of 2,455
hunting licenses.
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WILD JORDAN

Wild Jordan continued to pioneer activities
and programs that integrate socio-economic
development with nature conservation. The
following is a summary of Wild Jordan’s most
important achievements:

Eco-tourism

. Visitor numbers to RSCN reserves and facili-
ties showed a small but sustained increase
during 2009 despite the economic crisis.
The total number of people visiting reached
167,347, an increase of 35% over 2008. In
terms of day visitors, Dibeen and the Dead
Sea Panoramic Complex were the most
popular sites, attracting over 130,000 peo-
ple. The Dana Biosphere Reserve continued
to attract the most overnight visitors, with
11,000 bed-nights recorded at the three
main facilities: the campsite, Guesthouse
and Feynan Ecolodge. Overall, RSCN's eco-
tourism enterprises are making a major con-
tribution to the sustainability of protected
areas and, in financial terms, were covering
40% of the total conservation budget.

Socio-economic Projects

Despite the global economic crisis that af-
fected the production lines at the different
workshops, 2009 nonetheless saw a number
of achievements including:

- Development of 21 new product ideas.

- New policies and procedures for quality
control of products.

- New partnership with jewelry designer
Brenda de Jager to produce hand-made
necklaces at the Mujib Nature Reserve.

- More than 74 new jewelry designs in col-
laboration with local jewelry designer Nadia
Dajani.

- Signed an agreement with the Czech Em-
bassy to fund a paper recycling project in
Azraq.

- Launched a new project to manufacture
wooden children’s toys and games in Azrag

Wetland Reserve.

- Established an organic farm with an area of
30,000 square meters near Ajloun Forest
Reserve to grow crops for use initially in the
Ajloun Reserve restaurant.

- Expanded the total number of socio-eco-
nomic projects throughout all the reserves
to 17 projects, an increase of 4 projects over
2008. The number of local people employed
in all socio-economic projects increased to
over 85 artisans, an increase of 35%.
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Environmental Education cont.

- Completed the implementation of the an-
nual educational program entitled “Birds
Know No Boundaries” targeting school stu-
dents. The program aims to raise awareness
of students on the importance of migratory
birds and flyway conservation, with the ul-
timate result of raising a generation that is
interested in bird research and conserva-
tion. The stages of the program included an
educational program at RSCN, an awareness
program at schools, a student competition
entitled “Little Ornithologist” with a visit to
Azraq Wetland Reserve for the winners, and
a final presentation with recommendations
and ideas implemented by the students.

. Organized a short message (SMS) competi-
tion entitled “Environment and Agriculture
2009 The competition was organized as
part of a campaign that aims at increasing
students' awareness on environmental and
agricultural issues and to acquaint school-
children with the Kingdom's flora and fauna.
The competition saw the participation of
thousands of students. Participating stu-
dents received weekly messages on their (or
their parent’s) mobile phones and they text-
ed back the answer. Students that replied
with the correct answer entered a draw to
win a mix of four prizes every month for the
duration of the competition.

. Implemented the “Water for Schools” pro-
gram, in cooperation with the International
Union for Conservation of Nature (IUCN),
which aims to raise students’awareness on
water scarcity and its conservation and to
provide them with skills necessary to solve
their local area’s water problems. The main
educational strategy used was learning
through projects, a program that encour-
ages students to conduct ‘problem analysis’
and then set an action plan to solve the
water problem at their school as well as
the local area.

- Developed a matrix of herbal and medici-

nal plants concepts in cooperation with the
curriculum directorate and an expert com-
mittee that was approved by the education
council in Jordan.
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PROTECTED AREAS

RSCN continued to develop the management
of the reserves and improve their efficiency.
Reserve management proceeded with docu-
menting the lessons learned from completed
reserve management plans and the extent of
positiveimpact on the local communities from
the different programs. The following is a sum-
mary of the most important achievements:

Dana Biosphere Reserve

RSCN continued to work on implementing its
5 year management plan for the reserve. The
following is a summary of the most important
achievements of the year:

- Participated in the program tasked with
protecting the Special Conservation Areas
around Dana Biosphere Reserve in coop-
eration with the directorates of Agriculture
and Education.

- Held discussions with legal and formal au-
thorities, the local community, and decision
makers in order to rehabilitate Dana village,
and worked on increasing communication
channels with decision makers in the area.

- Developed a focal unit to improve com-
munication with the local community liv-
ing in the western part of the reserve near
Feynan.

- Developed and implemented a monitoring
program to evaluate the condition of the
natural Cypress Forest.

- Applied the inspection plan on all the envi-
ronmental hotspots within the reserve.

- Worked on improving the quality of most
services on offer in the different reserve
facilities, and rechecked the tourist trails as
well as proposed new routes linking the
Guesthouse, Rummana Campsite, and Fey-
nan Ecolodge.
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- Received a team from National Geographic
to evaluate the reserve from an ecotourism
and adventure tourism standpoint.
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Public Relations & Marketing

The Public Relations and Marketing Sections
continued to reflect the mission and work of
RSCN in seeking wider public support for bio-
diversity conservation and socio-economic
development through various media and
communication programs. The most impor-
tant achievements in 2009 were as follows:

- Implemented a large-scale media commu-
nication campaign to launch the Friends of
RSCN initiative. By year end, RSCN had 4,000
Friends supporting its mission of protecting
Jordan's special landscapes and wildlife. The
media campaign included appearances
on JTV and Nourmina, over 20 magazine
ads, radio ads on over 6 local radio stations,
and 4 outdoor billboards. Total sponsored
advertising was worth over JD 100,000 in
addition to the extensive PR coverage the
campaign received.

- Developed a monthly electronic newslet-
ter in Arabic and English to be distributed
to RSCN members and friends and began
its dissemination in conjunction with the
launch of the Friends of RSCN campaign.

- Established a new membership commit-
tee — per the requests of RSCN's members
during the 2009 General Assembly Meeting
— comprised of 8 active members working
together to increase public awareness of
RSCN's conservation work, as well as to sup-
port the promotion and development of
the membership program.

- Participated in the international “Cleanup
the World” Campaign, in cooperation with
the Australian Embassy and other environ-
mental NGOs, where several hundred vol-
unteers participated by cleaning up Gha-
madan National Park.

- Conducted various activities for members,
including lectures and trips to the nature
reserves.

- Joined millions around the world by tak-

ing part in Earth Hour 2009, a global initia-
tive against climate change, by organizing
a candlelit march through Jabal Amman
and collaborating with the Greater Amman
Municipality to switch off lights on various
main roads in the capital.

- Developed a new membership database

to facilitate record keeping and improve
member relations.

- Maintained RSCN websites and social me-

dia profiles, by continuously updating them
with the Society’s news and activities.

- Continued to develop RSCN's various publi-

cations and promotional brochures.

- Organized a launch event at the Nature

Shop for a new jewelry collection made at
the workshops in Mujib and Dana in col-
laboration with local jewelry designer Nadia
Dajani.

- Organized a launch event at the Nature

Shop for the new jewelry line made at the
Mujib Nature Reserve under the supervi-
sion of jewelry designer Brenda de Jager.

. Uail ¢
cloan|
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Dibeen Forest Reserve

RSCN began implementing the reserve man-
agement plan, which extends from 2009 until
2013. The following is a summary of the re-
serve’s mostimportant achievements:

. Completed the visitor management plan
detailing the reserve’s visitor capacity.

. Prepared a fire prevention plan.
. Prepared a plan for guided trails.

. Applied the environmental education pro-
gram.

. Executed the annual forest inventory within
the reserve..

. Identified relevant reserve stakeholders.

Azraq Wetland Reserve

The reserve management works diligently
to revive the natural habitats in the wetland
areas. The following are the most important
achievements in 2009:

. Rehabilitation of water surfaces to environ-
mental standards that are suitable for mi-
grating birds and other species, ensuring to
maintain ecological balance.

. Built dykes to help distribute water and at
the same time prevent the spread of fire.

. Implemented a bird monitoring program in
cooperation with an Irish expert.

. Continued working on the Azrag Dialogue
Initiative.

. Prepared a plan to obtain support from de-
cision makers in the governorate to supply
the reserve with water.

. Developed a monitoring program to ensure
that the water buffaloes are accomplishing
their work without adversely affecting the
wetland.
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. With the help of the Tourism Facilities

Development Section, conducted main-
tenance work to the reserve facilities and
boardwalks after damage that occurred
due to a fire that broke out in parts of the
reserve,
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Muijib Nature Reserve

RSCN proceeded with implementing the man-
agement plan of the reserve that was set in
2009. The following is a summary of the re-
serve’s most important achievements:

- Worked with the livestock keepers Society
in Faqu’ to regulate grazing in the reserve
and rehabilitate the farms.

- Continued working on procedures to elect
Mujib as a biosphere reserve.

- Redrew reserve borders in the northwestern
part of the reserve near the Zara area.

- Applied the inspection plan of all of the en-
vironmental hotspots within the reserve.

Ajloun Forest Reserve

- Participated in the committee formed by
the Ministry of Environment to prepare a
plan to limit the infiltration of the forests in
the Governorate of Ajloun.

. Identified 3 new species of Orchids in ad-
dition to 60 new species of plants, making
the number of registered plants in Jordan
366 plants.

. Executed the annual forest inventory within
the reserve.

. Prepared the breakfast area on the Orjan
Trail in cooperation with the local commu-
nity in the area.

. Prepared a specialized educational pro-
gram on the Roe Deer that will be applied
through the environmental education pro-
gram in the reserve.

. Continued working with the three local
societies that were offered grants from the
Global Environmental Facility (GEF).

. Planted 1,200 trees in Ajloun with the help
of school students on Arbor Day in coordi-
nation with Alshajarah NGO.
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Institutional, Financial and Administrative
Development

. Continued to work on building its employ-
ees'capacities, with the cooperation of a pri-
vate consulting firm and RSCN's Human and
Institutional Development Unit; collecting
background data on all departments and
the reserves of RSCN for analysis and devel-
opmentinto a5 year strategic plans.

. Facilitated the visit of a Saudi delegation to
RSCN and the nature reserves, to observe
and learn from RSCN's work in reserve man-
agement, nature conservation, hunting
regulations, as well as the Society’s collabo-
ration with the Public Security Department.

. Developed a strategy to improve internal
communications between all reserves and
sections of RSCN, through the establish-
ment of the human resources and financial
system.

. Continued working on the Jordan Nature
Fund Portfolio in cooperation with the
Housing Bank for Trade and Finance to raise
the Portfolio’s capital and ensure its sustain-
ability.

2010 Plans

. Founding and preparing the infrastruc-

ture for the Jabal Masuda and Yarmouk
nature reserves south of Jordan.

.Working on rehabilitating Dana village

as a model for cultural tourist village.

. Proceeding with expanding the Guest-

house in the Dana Biosphere Reserve.

. Commence building the Royal Insti-

tute for the Conservation of Nature in
Ajloun that specializes in eco-tourism
and nature protection.

. Finishing the institutional transforma-

tion strategy for RSCN and develop-
ing a new strategy for the upcoming
5 years.
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Shaumari Wildlife Reserve

Reserve management worked on preparing a
development plan for Shaumari Wildlife Re-
serve and the following are the most impor-
tant achievements:

. Followed up with authorities (Gulf Com-
pensation Project /Ministry of Environment)
to pave the road leading to the reserve.

. Received a herd of Deer from Syria in ex-
change for the ostriches that RSCN sent to
the Institution for Badia Management in
Syria and prepared a special fence for deer.

. Organized a campaign to plant seedlings
in cooperation with volunteers and school
Nature Conservation Clubs to plant 250
seedlings, making a total of 1000 seedlings.

. Repaired and prepared fences up to 750m2
within the currently available resources.

Dead Sea Panoramic Complex

RSCN continued to manage the Dead Sea
Panoramic Complex under an agreement
signed with the Ministry of Tourism. Below is a
summary of its main achievements:

. Renewed the agreement with Evason Ma'in
and Six Senses to operate the Panorama
Restaurant.

. Obtained a grant from the Japanese Inter-
national Cooperation Agency (JICA) to de-
velop an alternative energy project aiming
at producing clean energy.

. Continued to arrange educational trips and
activities for school students.

. Continued to organize environmental
awareness campaigns targeting visitors to
the Complex, as well as the local commu-
nity of Ma'in village and its surroundings.

. Arranged for various activities including
workshops and conferences utilizing the
Complex’s facilities.

Regional Training Activities

. Continued the implementation of the long-
term agreement with Hanns Seidel Foun-
dation and took various steps to ensure its
maximum capacity building potential.

. RSCN executed its training and capacity
building program by organizing the largest
number of training programs throughout
the year.

. Increased the range and level of coopera-
tion with regional training partners.
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Revenues and Expenditures 2009

Government Support 620,000 19%

Socio-economic Projects | 575,110 18%

Eco-tourism Programs 894,704 27%

Trust Fund 250,000 8%
Publications 11,175 1%
Donations 439,972 13%
Training and

Consultancy 72,867 2%
Nature Center 374,976 11%
Membership 9,308 1%

Deficit (67,491)

Revenues

Number of RSCN's Staff 2009 a
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Revenues and Expenditures 2009

Administration and Support 880.490 27%
Conservation Activities 840,370 | 26%
Outreach Activities 66,550 2%
Socio-economic Projects 1,047,301 31%
Eco-tourism Programs 406,660 12%
Depreciation 74,233 2%
531008 [ 100%

Expenditures

Degtwpach Acthiniei

Definitions

Administration & Support: Salaries, ve-
hicles, communications, buildings (rent,
maintenance, infrastructure), stationery,
materials, machinery, furnishing, and in-
ternal employee training.

Conservation Activities: Research, law
enforcement, and wildlife protection.

Outreach Activities: Environmental edu-
cation, regional training, reserve awareness
programs, exhibitions, publications, fund-
raising activities, public relations.

Socio-economic Projects:

- Socio-economic projects for local com-
munities around reserves, such as stone-
ware, dried fruit, herbs, silverwork, can-
dle-making, etc.

- Eco-tourism programs.
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LERL QPN )

Contocts

The Royal Society for the

Conservation of Nature

Address: PO. Box 1215

Jubeiha 11941, Jordan

Tel: (+962 6) 5337931/2
(+962 6) 5350456

Fax: (+962 6) 5357618

Email: adminrscn@rscn.org.jo

Website: www.rscn.org.jo

Wild Jordan Center

Tel: (+962 6) 4633589/7
Fax: (+962 6) 4633657
Email: tourism@rscn.org.jo

WWW.rscn.org.jo
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Join the ranks of RSCN's members
and let your voice for nature be

heard; email us to subscribe at
member@rscn.org.jo

Just tick the category which suits you:

DO individual memBbership ..o
O Family membership ........ — s
DO Life membership ....ocmsmesmmsmesasassseseses S00 |0
O Corporate membership ..........ccoevivemvinismnecrineen. 250 0

v 25D

T .
(MIF) date of BIFth: oo s siss
Profession: ..o Natlonality: oo
Address: ...,
PO, Box: .......
Telephone: ...
[ 35 (1] e ——

... Postal Code: ..
... Mobidle: .......

Payment Method [ Piease tick one )

O Payment enclosed (cashf check ).

[ Payment through RSCN's bank acoount by Direct Transfer.
Acoount number 266663704, Arab Bank [ Jubaiha Branch
(Pt il U the Lrassder receit ol our fax rurmber or the e-mail acders. Belom |

O By credit card.

TYPE OF CBPL 1oovmsssrems s rsmsamsasssmsssmsssmsanssasssmssems mranns
|+ J—
Expiry date ..o s

[

Plaase fill the application and send it to The Royal
Society for the Conservation of Nature (RECN):

PO Box1215 Amman 11941 Jordan, Tel:+962 6 5337931
Or to Wild Jordan Nature Centre- Jabal Amman
15t cirche - Rainbow streel. Building No 36,

Tel: +962 6 4616523 ext.13,Tel: 064633684

Fax: +962 6 4633657, e maik member@rsonoong jo
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Ministry of Finance — Ministry of Planning
and International Cooperation — Ministry of
Water and Irrigation — Ministry of Agriculture
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— Jordan Tourism Board — Royal Badia Force
— Public Security Department — The Royal De-
partment for the Protection of Environment
(Rangers) — Jordan River Foundation — Arab
Potash Company — Jordan Cement Company
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Governorate — Madaba Governorate — Ka-
rak Governorate — Tafila Governorate — Ajloun
Governorate — Ajloun Governorate.

International Partners & Supporters

Global Environment Facility/ World Bank
— UNDP - EU - Hanns Seidel Foundation
— USAID - Swiss Agency for Development
& Cooperation — Netherlands Embassy
— Czech Embassy — IUCN - BirdLife Inter-
national — UNESCO - JICA - United Nations
University.

We work hard to protect nature. Your sup-
port at any level can help us fulfill our mis-
sion, helping nature...helping people. Sup-
port The Royal Society for the Conservation
of Nature, contact us at

donate@rscn.org.jo or donate today by
direct deposit at: Account # 26666/500,
Arab Bank, Jubeiha Branch, Jordan.
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