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President’s Word

Iam honored to present to you on behalf of
the Board of Directors of the Royal Society
for the Conservation of Nature (RSCN)

the 2010 Annual Report, which describes
RSCN’s main achievements and highlights
RSCN’s ambitions and plans for 2011.

This year is a very important one; as we
hold general elections for a new Board of
Directors and we hope they will continue
to build on RSCN's accumulated achieve-
ments and provide further guidance for
fulfilling RSCN’s mission of conserving
biodiversity in Jordan.

In 2010, the Board of the Directors played
a significant role in guiding the develop-
ment of the new transformation strategy,
which will pave the way for RSCN’s devel-
opment over the coming years. The Board
of Directors also provided support for the
executive team in meeting RSCN’s goals
and overcoming work challenges.

It is very difficult to detail all RSCN’s
achievements in this short introduction,
so I would like to highlight some achieve-
ments that represent major milestones for
2010;

Major progress was made in establishing
new protected areas in the Jordan Valley.
The Yarmouk Nature Reserve was officially
designated, together with a special con-
servation area on adjacent land to actas a
“buffer zone”. A memorandum of coopera-
tion was also signed with the Ministry of
Water that will enable RSCN to establish
new protected areas in Fifa and Qatar.

Great efforts were also made to maintain
a high level of effectiveness in manag-

ing existing protected area and also to
fundraise for the re-development of the
Shaumari Reserve, which is important not
only because it was the first nature reserve
in Jordan but because it protects some of
Jordan’s rarest species.

Implementation of the USAID-funded
“Tourism Development Project in Southern
Jordan” also started in earnest in 2010. It
represents the largest single ecotourism
project that RSCN has ever implemented.
The project includes a major component
for the renovation of the old houses in
Dana Village to enable them to be used

by the local community for tourism and
income generation.

In closing, I would like to thank my col-
leagues, members of the Board of Directors
for supporting RSCN’s executive team. I
would like also to thank RSCN employees,
who worked hard to achieve RSCN’s mis-
sion to a high standard, and all the donors,
government officials, members and friends
who helped RSCN to position itself as a
pioneering organization that integrates
conservation with socioeconomic develop-
ment; a strategy that was acknowledged
internationally in 2010, when the Society
won the prestigious Guardian and Ob-
server Ethical Travel Award for its work in
eco-tourism and community development.

Best wishes

Mr. Abdel-Elah Al-Khatib
President
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The Royal Society for the Conservation of Nature (RSCN)

The Royal Society for the Conservation of Nature (RSCN) is an
independent non-governmental organization devoted to the
conservation of Jordan’s natural heritage. RSCN was founded
in 1966, with His Majesty the late King Hussein as Honorary
President, and has been given the responsibility to care for and
protect the Kingdom'’s biodiversity. As such, it is one of the few
voluntary organizations in the Middle East to be granted such
a public service mandate.

Mission Statement

The Royal Society for the Conservation of Nature aims to con-
serve the biodiversity of Jordan and integrate its conservation
programs with socio-economic development, while promoting
wider public support and action for the protection of the natu-
ral environment within Jordan and neighboring countries.

Helping Nature...Helping People

RSCN believes that nature conservation and economic develop-
ment can go hand-in-hand. It also holds the belief that Jordan’s
nature can provide the basis of an alternative economy for
members of poor rural communities that currently have few
opportunities to improve their livelihoods.

Wild Jordan

Wild Jordan is the division of RSCN responsible for developing
ecotourism, handicrafts and other nature related businesses
that promote and sustain the Society’s nature conservation
and socio-economic programs.
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Definitions

General Assembly: All active members of RSCN’s membership
program.

Board of Directors: The governing body nominated by the
General Assembly to supervise the management of RSCN,
consisting of nine elected members, who appoint an additional
two members from the General Assembly. Board of Direc-

tors elections are held every four years, with the right to vote
exclusively reserved for Jordanian nationals. RSCN members
gain the right to vote for candidates after two years of uninter-
rupted membership, under the condition that the member is
aJordanian national over the age of 20. A member gains the
right to run as a candidate for a seat on the Board of Directors
after four years of uninterrupted membership in RSCN.

Executive Committee: The committee that is charged with im-
plementing the decisions and policies of the Board of Directors
and running the organization’s day-to-day operations and the
internal functions that facilitate the organization’s work.

Protecting Nature By:

Setting up and managing protected areas to safeguard Jor-
dan’s natural environment and biodiversity;

Conducting research to provide a scientific base to aid conser-
vation efforts;

Enforcing governmental laws to protect wildlife and control
illegal hunting;

Raising awareness on environmental issues through estab-
lishing nature conservation clubs, providing educational
programs in reserves, and integrating biodiversity concepts
in school curricula;

Ensuring the socio-economic development of rural communi-
ties by creating job opportunities through eco-tourism, craft
production, and other nature-based businesses;

Providing training and capacity building for environmental
practitioners and other institutions throughout Jordan and
the Middle East;

Encouraging public participation in RSCN activities through
membership, events and activities;

Promoting public action for environmental protection
through advocacy campaigns and programs.
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Achievements 2010

Established Yarmouk Nature Reserve

RSCN officially established Yarmouk Nature Reserve as the sev-
enth reserve to be managed by the Society within the National
Protected Area Network.

Opened the First Royal Ranger Station in the Dana
Biosphere Reserve

His Excellency the Minister of the Environment, along with the
President of The Royal Society for the Conservation of Nature,
opened the first Royal Ranger Station in the Dana Biosphere
Reserve. The Ranger Station aims to assist Reserve employees
in implementing and enforcing wildlife conservation laws
while maintaining and strengthening relationships with other
relevant authorities.

Conducted an Institutional Review for the Develop-
ment of a Transformation Strategy

A specialized consulting company performed an institutional
assessment and review of RSCN in preparation for compiling
an integrated transformation plan that will shape the strategic
direction and organizational development of RSCN and Wild
Jordan over the next 5 to 10 years.

Awards
Received the 2010 Guardian Best Ethical Travel Award

RSCN was awarded the 2010 Guardian Best Ethical Travel
Award in recognition of its achievements through the Wild
Jordan division. With this award, RSCN/Wild Jordan has been
judged by global benchmarks to be applying ‘ethical standards’
and using tourism to support conservation objectives.

RSCN Ranked Among Jordan'’s “Top Employers” by
Social Security Corporation

Following a study conducted by the Jordanian Social Security
Corporation, RSCN was recognized for its national role in con-
serving Jordan’s natural heritage and was ranked among the
top employers for its policy of employing individuals living near
nature reserves.

This annual report
presents the past
year’s achieve-
ments of The Royal
Society for the
Conservation of
Nature, along with
its future plans

to further protect
nature in Jordan.

Issa Shahin,
Secretary General
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Projects

Tourism Development Project in Southern Jordan
Funded by USAID

- Amaster plan was approved by local stakeholders for the
renovation of Dana Village as Jordan’s first heritage village for
tourism. Over g5 applications for renovation projects included
small hotels, studio apartments, shops, cafés, and craft work-
shops. Khammash Architects prepared designs for each facility
to ensure the Ottoman character is maintained while still pro-
viding high quality tourist facilities. Contractors were recruited
in November and a cornerstone ceremony was held with the
USAID Director in the same month. Reconstruction work began
in November 2010 (see page 25).

Aland use development plan was developed for the scenic area
around the Village, which provides a framework for ensuring
that critical scenic and natural assets remain intact and that ad-
hoc construction projects do not harm the Reserve.

New tourist trails were identified and mapped between Feynan
and Petra and new campsite planned for Rahmeh in Wadi
Araba. This campsite will provide stop-over accommodation for
long-distance hikers.

A major archaeological trail around the Feynan Eco-lodge was
identified and marked out prior to an impact assessment. The
trail will enable tourists to learn about the amazing archaeol-
ogy of this area, which is considered to be one of the most
important in Jordan and a proposed World Heritage site.

- Arange of new tourist activities were developed for other RSCN
eco-tourist sites, including nature cinemas in all lodges, Druze
dancing entertainment in Azraq and new bike trails and mini
bus tours in Azraq and Ajloun.

- A major transformation strategy was completed for RSCN by
international consultants that will provide a 10-year road map
for the institutional development of the Society years and for its
expanded role in eco-tourism.

Conserving the Natural and Cultural Landscape of the Sur-
rounding Areas of Ajloun Castle

Funded by the World Bank, through the Ministry of Tourism

- With the Ministry of Tourism and Antiquities, developed a
land use plan that conserves the natural and cultural integ-
rity of the areas surrounding Ajloun Castle, prepared maps
of key environmental sites, and developed a classification
system for land usage that maintains the nearby natural
and cultural landscape.
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Eco-tourism and Nature Conservation Institute (IEM-JRV)
Funded by USAID and TVET

- The Ajloun Development Commission and relevant ministries
approved plans for the Institute, which is the first such center
in the Middle East and will create economic opportunities for
Jordanians. The Institute will train eco-guides and rangers,
provide management and tourism services training, and offer
internationally-certified courses in protected area manage-
ment and biodiversity conservation. The complex will provide
services for tourists, offer a Wild Jordan restaurant, and offer
courses to international students to aid sustainability. The cost
of constructing the Institute is $3.9 million USD, of which $1.1
million and $2.8 million have been secured from the Ministry
of Labor (TVET Fund) and USAID, respectively. Construction is
scheduled to start in February 2011.

Integrated Ecosystem Management of the Jordan Rift Valley
(IEM-JRV) Funded by the World Bank (GEF)

- Established a National Climate Change team to study cli-
mate change and its effect on biodiversity. The knowledge
and research will be used by RSCN and on a national level.

- Signed a socio-economic strategy contract with Wild Jordan
to achieve a number of benefits:

. Attain socio-economic benefits for the local communities
around the PAs.

.Establish a modern pilot scheme for economic development
based on conservation programs.

- Received Prime Ministry’s approval of the Memorandum of
Understanding signed between RSCN and the Ministry of
Water and Irrigation regarding the establishment of reserves
in Fifa and Qatar. These reserves were approved under the
condition that they will not negatively affect the Red-Dead
Canal Project (Red Sea and Dead Sea).

- Reviewed the borders of Jabal Masuda Nature Reserve,
keeping in mind the best interests of the local communities
and the development interest of Petra Regional Authority.
Prepared and outlined three possible scenarios that were
presented to the Petra Regional Authority and His Excellency
the Minister of the Environment.
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Integrated Water Resources Management and Conservation
in Mujib Nature Reserve Funded by Wetlands International
and the Canadian International Development Agency

- Signed an agreement with a local agricultural organization
to construct a model that demonstrates ideal water usage
and utilizes crops that require small amounts of water while
offering a high economical return.

- Assessed the water quality in Mujib and Wala dams which
surround the Mujib reserve.

- Developed a collaborative plan with the surrounding com-
munity regarding the management of dams and the needs
of the local community.

Conservation

- RSCN worked with the Ministry of Environment to update the
legal status of Protected Areas (Pas) and Special Conservation
Areas (SCAs), producing draft by-laws for nature conservation
that provide better legal status for establishment and manage-
ment of Pas. Draft guidelines for establishing and managing
SCAs were also prepared.

RSCN played a key role in reviewing several Environmental Im-
pact Assessment (EIA) reports, addressing many ecological con-
cerns of development projects. As a member of the Ministry of
Environment’s National Committee on Environmental Impact
Assessment, RSCN reviewed all the EIA Terms of Reference and,
during scoping sessions, addressed the impact of development
on nature conservation and biodiversity hotspots.

Prepared a Nomination File for Mujib Nature Reserve to be-
come a biosphere reserve according to the UNESCO Man and
Biosphere Program. Mujib is second in line after Dana to seek
classification as a biosphere reserve.

- In cooperation with the Ministry of Environment, RSCN
established a Monitoring and Evaluation System to assess the
effectiveness, efficiency, and impact of protected areas’ man-
agement. The M&E System adopted various mechanisms to
prepare and send reports to the Ministry. The lessons learned
during implementation of reserve programs will also be docu-
mented for future reference.
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- Under the management of the International Union for the
Conservation of Nature (IUCN), a national workshop on nature
reserve classification was held in order to discuss how IUCN
criteria will be implemented at established reserves. The
final product was a technical report that was sent to IUCN
Headquarters and was subsequently adopted international, as

follows:

Protected Area Category Protected Area Category

Dana Biosphere - Ajloun Forest Category IV-
P Catggory I ) Habitat/Species
Reserve National Park Reserve M
anagement Area
Mujib Nature Category II - Dibeen Forest Category IV-
R National Park R Habitat/Species
eserve eserve Management Area
Shaumari Category IV- Azraq Wetland Category IV-
Wildlife R Habitat/Species R Habitat/Species
ildlite Reserve Management Area eserve Management Area
Wadi Rum Category V Yarmouk Nature [ C3tcgoyIV-
Protected - Protected R Habitat/Species
rotected Area Landscape eserve Management Area

Research and Monitoring

- Conducted a monitoring program of breeding raptors in Mujib
Nature Reserve in order to assess their status within the Re-
serve and in the surrounding areas. The study concluded that
the breeding success for most species in 2010 was low due to
drought and lack of food sources.

- Conducted a monitoring program of Ibex in Dana Biosphere
Reserve using special cameras to establish species density. In ad-
dition to Ibex, other important species, such as the Caracal and
wolf, were recorded.

- Completed a botanical survey in the Rahma Special Conserva-
tion Area, where 97 species from 28 families were recorded. Of
these, 22 species are palatable by animals, eight are edible by
humants, five are used for wood, two are poisonous, and ten have
medicinal value. In addition, five rare and two endangered spe-
cies were identified among the total of recorded species.
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- Completed a study in the Qatar Proposed Protected Area to
identify both resident and migratory birds in order to estimate
the density of breeding species. Despite being an Important
Bird Area in the Kingdom, the area has suffered a decline in bird
population due to drought and overgrazing. Only twelve bird
species were recorded, of which passerine and near-passerine
species, such as the lark and bee-eater, were the most promi-
nent.

Completed a Rangeland Baseline Survey in Qatar that found
that the northern and southern areas (consisting of sand dunes
and Acacia vegetation, respectively) are the most disturbed ar-
eas due to overgrazing, unlike the western military area, which
has much better vegetation cover.

Conducted a Bird Study in Fifa, recording more than twenty
species of birds and determining that the Fifa area is able to
sustain the existence of significant numbers of birds, includ-
ing the Dead Sea sparrow, which is normally limited to areas
within the Jordan Rift Valley.

- Performed a Rangeland Study in Yarmouk, which identified the
vegetation cover and biomass of grazing land in the Yarmouk
area. The researchers concluded that forming livestock owners’
cooperatives and organizing the grazing process were ex-
tremely important for reducing grazing impact, as was finding
modes of cooperation and communication between farmers
and livestock owners.

Completed a study on the condition of oak trees in the Yarmouk
Nature Reserve. Specialists from the University of Jordan deter-
mined that, while a number of the forest’s trees suffered from
infection, the overall health and future of the trees were not
threatened. The infection, caused by insects that feed on dead
wood, occurred due to pre-existing damage caused by wildfires
and was confined only to dead areas of the trees.

10
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- Conducted a bird study in the Yarmouk Nature Reserve aimed
at identifying the bird species that inhabit or migrate through
the area; 38 species were recorded ranging between passerines
and raptors. The study also concluded that the area supports
the breeding of important bird species.

Concluded a bird study in Humret Maeen, with results indicat-
ing that the main wadis of the area, which drain into the Dead
Sea, are the most important areas for birds breeding. The prox-
imity of the area to Mujib Nature Reserve gives the site more
value for bird conservation.

Completed a rangeland survey in Wadi Ibn Hammad that
revealed that the Al Azazmeh tribe is the main user of the area
for grazing. The deteriorated status of the rangeland, which has
livestock levels 2.4 times the normal range capacity, has forced
majority of livestock owners to move to agriculture practices in
order to secure better income for their families.

Conducted a bird study in Ibn Hammad area, and successfully
recorded rare species living in the area, including the Lesser
Kestrel, which is an indicator for the health of the ecosystem.
Results of the study also showed that overgrazing, hunting, and
intensive agriculture are the main causes for the decline of bird
species in the area.

Performed several environmental and social baseline surveys
for the Burqu area in the Eastern Desert. Surveys recorded five
rodent species, eight reptile species, and confirmed the pres-
ence of the sand fox, which had not been recorded in Jordan for
years. In addition, sixteen bird species were recorded, indicat-
ing an increase of six species over last year's records. Results

of these studies will be used to shape future strategies and
management plans for the proposed Burqu nature reserve and
surrounding areas.

1
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- Conducted several bird studies in the Queen Alia International
Airport area in order to fully understand bird species that live or
migrate through the area and their possible impact on aircraft.
The studies also helped in developing appropriate measures to
mitigate the impact of birds on air traffic using the airport.

- Conducted a comprehensive study of the Blanford’s Fox in the
Jabal Masuda area, which serves as a key habitat for this spe-
cies. A conservation action plan was prepared as a result of this
study in order to maintain a viable population of this impor-
tant species in its natural habitats. Funded by the Embassy of
the Netherlands, RSCN researchers were joined by the Dutch
Ambassador on one of their field visits. A documentary film
was also produced about this important work by the Aramram
group. (Www.aramram.com).

The Griffon Vulture.
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Hunting and Law Enforcement

RSCN’s Law Enforcement Section maintained their goal of organ-
izing hunting in Jordan through a number of strategic achieve-
ments, which can be summarized as follows:

- Further development of cooperation with the Royal Rangers in
order to improve their capacity in enforcing nature conservation
laws in Jordan.

- Partnered with the Judicial Council in order to improve their un-
derstanding of nature conservation legislation and obtain their

help in improving RSCN's capabilities in legislation enforcement.

- Conducted a special study on hunting in Jordan in cooperation
with hunters, especially in well-known hunting areas.

- Developed a supervisory and monitoring plan that will cover all
key environmental areas, located within the bottle neck sites for
bird migration.

The following table shows the main results of the work
of the section:

Hunting Licenses Issued approximately 3500 hunting licenses.

Site Tours Conducted 1160 field patrols.

- Confiscated twelve smuggled falcons at
borders and a number of turtles at Queen Alia
International Airport.

- Issued approximately 150 violations.

- Released previously confiscated animals in
cooperation with HRH Princess Alia Bin Al
Hussein at Dana Biosphere and Mujib Nature
Reserves and the area of Tal Al Arbaeen in
Jordan Valley (two jungle cats and five hyenas).

- Confiscated four lion cubs, four leopard cubs,
and two Asian tiger cubs that were smuggled
across borders.

- Confiscated several wild animals from zoos.

13
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Environmental Advocacy

- Received a financial grant from the Academy for Educational
Development (AED) to review and improve the advocacy
initiatives of environmental NGOs in Jordan to combat the
threats facing Jordan’s forests.

- Hosted the Second Annual Environmental Journalism Award
Ceremony and launched the competition for 2011.

Environmental Education

RSCN’s Law Enforcement Section maintained their goal of
organizing hunting in Jordan through a number of strategic
achievements, which can be summarized as follows:

The main achievements are as follows:

- Continued the “Water for Schools” project under the financ-
ing of the International Union for the Conservation of Nature
(IUCN). Through the project, RSCN developed water educa-
tion models (in the form of drinking units that are equipped
with environmentally-friendly and healthy appliances) and
targeted schools with these units.

- Integrated concepts of Medicinal & Herbal Plants in the Jor-
danian Curriculum, as part of the “Conservation of Medicinal
& Herbal Plants Project.” This project was financed by the
Ministry of Planning and implemented in cooperation with
the Ministry of Education.

- Developed the “Medicinal & Herbal Plants” Educational
Kit, distributed these kits to schools surrounding the Mujib
Nature Reserve, and trained students and teachers on how to
use them.

- In commemoration of the International Year of Biodiversity,
the Environmental Education Section prepared and circulated
the Nature Clubs’ Action Plan for targeted schools.

14
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- Continued implementation of the Environment and Agricul-
ture Competition, with nearly 20,000 students participating.
In order to reach all students (including those without access
to mobile phones), the competition was distributed in paper
form to all schools throughout the Kingdom. This competi-
tion was funded by the Ministry of Environment.

- In cooperation with the National Center for Culture and Arts/
King Hussein Foundation, organized educational activities
regarding the International Year of Biodiversity and nature
conservation during the 2010 International Arab Children’s
Congress at Dibeen Forest Reserve. Student delegations from
24 countries participated in the Congress.

- In cooperation with the Children’s Museum, organized envi-
ronmental educational activities during celebration of the “In-
dependence Day” Carnival as well as during the International
Day of Biodiversity, where around 1000 children participated
in these activities.

- Organized “The First Environmental Scouting Meeting”
Program at Dibeen Forest Reserve in cooperation with the
Jordanian Scouting Society. Results will be presented at the
International Scouting Convention.

- Continued the “Migrating Birds Know No Boundaries” Pro-
gram, during which a new group of students participated in a
special training program about bird conservation. Prepared a
comprehensive survey report for integrating concepts of Bio-
diversity in the Jordanian curriculum, and called for revising
the contents of textbooks in cooperation with the Ministry of
Education.

- Developed an educational awareness program as part of the
Integrated Management for Water Resources in Mujib Nature
Reserve Project. This program also reviewed the direction and
behavior of all the Project’s target groups.

15
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Wild Jordan Division

Communications

Through its Marketing, Public Relations, and Sales sections, the
Communications Department continued to seek wider public
support for biodiversity conservation and socio-economic devel-
opment through media and communications programs.

The most important achievements in 2010 were as follows:

16

Increased RSCN constituency by allowing individuals to
enroll at all RSCN-managed sites and reserves, increasing the
number of Members to 862 and the number of Friends to over
7000.

Maintained RSCN’s Biodiversity Conservation and Ecotourism
Network with a base of 738 members from Jordan, Lebanon,
and Syria, ensuring interaction while creating an online re-
source of specialized knowledge ((www.ecotourismnet.com).

Distributed RSCN'’s electronic monthly newsletters in both
Arabic and English to a large database of constituents.

Organized several campaigns and activities to support global
environmental initiatives, focusing on the International Year
of Biodiversity.

Held a number of seminars and lectures on various environ-
mental issues in cooperation with lecturers from RSCN and
outside organizations.

In commemoration of Earth Hour 2011 and under the patron-
age of HE Minister of Energy and Mineral Resources, organ-
ized RSCN'’s second annual “Lights Out Jordan” event at Wild
Jordan, leading over 500 participants in a candlelit march
through Jabal Amman.

Garnered sponsorship from Arab Bank to host the inter-
national “Clean Up the World” campaign in Dibeen Forest
Reserve where RSCN Members and Friends, Arab Bank em-
ployees, and schoolchildren came together to participate in
cleanup activities.

Officially launched the Jabal Amman Walking Trail through
the Jabal Amman Photo Treasure Hunt.

Raised revenue through various marketing activities, includ-
ing: organizing trips to the reserves, participating in inter-
national tourism marketing exhibitions, cooperating with
tourism companies in Jordan and presenting the facilities of
RSCN through social networking platforms.
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Eco-tourism

The development and maintenance of all ecotourism facilities
continued throughout the year, including the refurbishment of
facilities and infrastructure, enhancing visitors experience at
the nature reserves and improving service standards.

The following table lists the number of visitors to all RSCN
reserves and facilities:

Facility Number of Visitors

Dana Guesthouse - Dana Biosphere Reserve 3723 (overnight only)
Rummana Campsite - Dana Biosphere Reserve | 4097 (overnight only)
Feynan Ecolodge - Dana Biosphere Reserve 6500 (overnight only)
Ajloun Forest Reserve 6238

Azraq Wetland Reserve 2304
AzraqLodge 3125

Mujib Nature Reserve 15015

Dibeen Forest Reserve 84916

Dead Sea Panoramic Complex 41000

Socio-economic Projects

In addition to its eco-tourism program, Wild Jordan also devel-
oped several socio-economic projects inside the reserves and
the surrounding areas, as described below:

- Developed handicraft workshops in the villages of Rasun and
Orjan near Ajloun Forest Reserve, including the Calligraphy
House and the Biscuit House, to complement the existing
Orjan Soap House. They were funded by the European Com-
mission through the Hanns Seidel Foundation.

- Established a recycled-paper project in Azrag and a new
candle-making project in the Dana Biosphere Reserve, funded
by the Embassy of the Czech Republic.

- Maintained the Ajloun Organic Farm in order to achieve certi-
fied organic status of its fruits and vegetables, which are used
both in marketed products and in support of the adjoining
Reserve.

17
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Protected Areas

Management Plans for the Nature Reserves

Reserve management plans were officially approved by the
Ministry of Environment and are now considered to be official
and legally binding documents and a reference for all monitor-
ing programs.

Dana Biosphere Reserve

- Implemented an environmental monitoring program inside
the reserve which included the study of butterflies, owls, and
raptors.

- Developed new methods for organizing grazing, based on the
results from a study of the normal grazing practices of local
livestock owners.

- Implemented a high competency ranger patrol plan in order
to protect the reserve’s resources from threats.

- Prepared a local beneficiaries report for the year 2010, record-
ing the benefits to the local community from the reserve’s
socio-economic projects. The financial benefit exceeded
500,000 JOD, with a positive impact on all segments of the
local community living in and around the Reserve.

- Replaced traditional lighting and water heaters with solar-
powered alternatives at the Rummana Campsite.

- Developed quality assurance procedures for most tourist ser-
vices at the reserve and monitored their implementation.

- Formed a local decision-making committee for nature con-
servation in the Buseira area and held cleaning campaigns in
key areas near the reserve.

- Created an Administrative Officer position for the western
region of the reserve in order to enforce and maintain reserve
management in this area.

18
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Mujib Nature Reserve

- Completed all components of the Medicinal Plants and Herbs
Project.

- Completed construction of the Facility Center, which houses
socio-economic workshops and the reserve management
team.

- Implemented a high competency ranger patrol plan in order
to protect the Reserve’s resources from threats.

- Developed an enforcement plan that works in accordance
with the results of the reserve’s environmental studies and
zoning plans.

- Developed a communication plan for the Reserve regarding
water use

- Increased the number of meetings with local communities in
order to thoroughly discuss common issues.

- Worked with the livestock-owners’ society in Fagou' to organ-
ize grazing inside the Reserve.

Dibeen Forest Reserve

- Received over 9o,000 visitors, receiving postive feedback on
the tourism guidance questionnaire, and implemented a visi-
tor management plan.

- Assisted the Al Sendyaneh Cooperative Society to secure
funding from the Global Environmental Facility for a solar-
powered energy project while following up with the Al Eman
Cooperative Society and the Independence Cooperative Soci-
ety on previously-funded GEF projects in Dibeen.

- Recorded four new snake species and one butterfly species.
Conducted a forest inventory and a study of the natural re-
newal of the Aleppo Pines after fires.

- Implemented educational programs in Jerash municipality,
especially in the Burma and Al Ma’arad areas.

- Implemented protection measures inside Dibeen Forest Re-
serve and the buffer zone, as well as tours inside the munici-
pality in order to monitor hunting.

- Held meetings with the Dibeen Forest Reserve local steer-
ing committee in order to better communicate with decision
makers and achieve support for the conservation program.

19
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Ajloun Forest Reserve

- Implemented a number of studies and environmental moni-
toring programs, including a study on the distribution and
density of endangered species of plants, an annual forest in-
ventory, the black iris observation program, a butterfly study
and a reptilian study.

Prepared a contingency and fire-fighting plan, which in-
cluded the formation of a committee with members from
relevant official authorities and representatives from the
Ajloun municipality, the Department of Agriculture, the Civil
Defense Department and local municipalities.

Implemented 720 ranger patrol rounds inside the reserve and
48 joint ranger patrols in the Ajloun area.

- Prepared a local beneficiaries report for the year 2010, record-
ing the benefits to the local community from the reserve’s
socio-economic projects. The financial benefit was calculated
to be 162,967 JOD, with a positive impact on all segments
of the local community living in and around Ajloun Forest
Reserve.

Prepared a tourism services analysis report for 2010.

Participated in the implementation of the tourism develop-
ment project Siyaha II. In cooperation with the Ministry of
Tourism and USAID, designed the Ajloun tourism trail and
selected small projects and beneficiaries along the trail. Three
awareness campaigns were implemented in Rasun, Orjan
and Baun, followed by the launch of 23 tourism projects.

- Opened the Biscuit House Bed and Breakfast in Orjan Village,
which will begin operation in 2011. Accommodation and
breakfast will be offered to tourists year-round.

20
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- Held four environmental events to commemorate the In-
ternational Year of Biodiversity and to increase the level of
environmental awareness of students and encourage them
to effectively participate in biodiversity conservation. 120
students from Nature Conservation Clubs in the Ajloun mu-
nicipality participated in the events.

- Implemented a special educational program on the black
iris during the “Young Scientists” program and distributed
posters of the iris to all of Nature Conservation Clubs in the
Ajloun area.

Dana Biosphere Reserve.
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Azraq Wetland Reserve

- Rehabilitated parts of the Reserve’s natural bird habitat in
accordance with sustainable water practices. Trimmed reeds
from the water areas in order to keep the tourist pathways
clear and maintain open water for birds.

- Ensured that the foreign Tilapia fish had been cleared from
the north Soda pond and, subsequently, re-released the Azraq
killifish into the pond.

- Conducted daily patrols of the entire borders of the reserve
and joint inspection patrols in cooperation with the Royal
Rangers.

- Outlined a plan to manage the water buffalo and ensure their
continued existence in the reserve by keeping the herd size to
around twenty.

Shaumari Wildlife Reserve

- Granted approval by the national energy company to bring
an electricity supply to the Reserve.

- Constructed and equipped husbandry and breeding units for
the Arabian Oryx and deer herds and constructed a quaran-
tine unit for seized birds and animals.

- Constructed and equipped a veterinarian unit to provide
medical care to the wildlife in the reserve, using medical
machines donated by the US Forest Service.

- Developed an agreement with the Applied Technology Uni-
versity to provide medical care for the reserve’s wildlife.

- Examined the herd of Arabian Oryx and collected samples for
studying the genetic map and discovering genetic problems
that may affect the herd. This was done in cooperation with
the US Forest Service.

- Completed a study for rangelands in Shaumari Wildlife
Reserve.

- Hosted a team from the Phoenix Zoo in the United States
of America, who performed veterinarian checkups on the
Arabian Oryx.
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Dead Sea Panoramic Complex

- Received a grant from the Japanese International Cooperation
Agency (JICA) to establish a solar energy project.

- Signed a partnership agreement with the Resources Com-

pany for Cosmetics (Rivage) to present and sell Dead Sea
products inside the Complex.

- Implemented an educational program geared towards stu-

dents of the local community of Hummrat Maeen Area and
the surrounding area.

Dead Sea Panoramic Complex.
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Regional Activites & Training

- Held more than fifteen training programs for participants
from Jordan and neighboring countries through funding
from the Hanns Seidel Foundation, IFAW and other institu-
tions.

- Offered internal training for RSCN employees with a 9o%
attendance rate and utilized new methods that increased the
efficiency of these programs.

Instutional, Financial, and Administrative
Development

- Managed the Jordan Nature Fund Portfolio in cooperation
with the Housing Bank to sustain the Portfolio’s capital.

- Developed and archived the information system.

- Developed the RSCN internet support, installing a network
in both Dibeen and Ajloun Forest Reserves, and improved the
services of RSCN Headquarters.

- Developed financial systems, monitored them on a regular
basis, and issued final balance sheets.

- Secured the financial allocations earmarked by the govern-
ment for supporting RSCN and its national role in nature
conservation.

- Further developed the services provided by the Human Re-
sources Section, including employment, contracting, termina-
tion processes, medical insurance, salaries, legal follow-up
and consultation.

- Adopted and implemented a monitoring mechanism for
periodically assessing the annual plans of the various depart-
ments of the RSCN in order to evaluate how well they are
implementing their planned objectives and activities.
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Main Milestones for 2011:
- Establish the Qatar and Fifa Reserves.

- Approve and implement RSCN'’s institutional transformation
strategy.

- Begin construction of the Institute for the Conservation Of
Nature in Ajloun (the Academy).

- Finalize Phase One of the restoration of Dana Village.

- Introduce the safari excursions in the Shaumari Wildlife Re-

serve and secure funding for the complete restoration of the
site and its facilities.

Mrs Dana Mansuri, the Acting USAID Mission Director, launched the Dana Village restoration project in
November 2010. The Village will become Jordan’s first heritage village for tourism.




Annual Report 2010

Revenues and Expenditures 2010

Administration and Support 910,572 28%
Conservation Activities 795,219 24%
Outreach Activities 63,392 2%
Socio-economic Projects 739,199 23%
Eco-tourism Programs and Development 684,879 21%
Depreciation 80,990 2%

Depreciation

B birism Programs %
and Development
Administralion

%

Definitions

Administration & Support: Salaries, vehicles, communications,
buildings (rent, maintenance, infrastructure), stationery, mate-
rials, machinery, furnishing, and internal employee training.

Conservation Activities: Research, law enforcement, and wild-
life protection.

Outreach Activities: Environmental education, regional train-
ing, reserve awareness programs, exhibitions, publications,
fundraising activities, public relations.

Socio-economic Projects: Socio economic projects for local com-

munities around reserves, such as stoneware, dried fruit, herbs,
silverwork, candle-making, etc.

Eco-tourism Programs: Tourism programs in reserves.
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Revenues “ %

Government Support 250,000 8%
Socio-economic Projects 613,903 19%
Eco-tourism Programs 941,500 29%
Trust Fund 450,000 14%
Publications 11,655 0.5%
Donations 130,086 4%
Projects Revenues 387,074 12%
Training and Consultancy 53,411 2%
Nature Centers 353,194 11%
Membership Subscription 10,213 0.5%

Total 3,201,036 | 100%

Mabste Cenless

8%

Eeo-tesatism
Frograms

e | e
3'201’036
3’274,251

Number of RSCN’s Staff 2010 324
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Arab Bank, ARAMEX, Department of Lands and Survey, Directo-
rate of Public Security, Governor of Ajloun, Governor of Jerash,
Governor of Karak, Governor of Madaba, Governor of Tafila,
Governor of Zarga, HIKMA Pharmaceuticals, Cement Factory,
Potash Company, Jordan Tourism Board, Ministry of Agriculture
,Ministry of Education, Ministry of Environment, Ministry of
Finance, Ministry of Planning, Ministry of Tourism and Antig-
uities, Ministry of Water, Royal Badia Force, Royal Jordanian
Airlines.
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We work hard to protect nature. Your support at any level can
help us fulfill our mission, helping nature...helping people.
Support The Royal Society for the Conservation of Nature,
contact us at:

adminrscn@rscn.org.jo

or donate today by direct deposit at:
Account # 26666/500, Arab Bank, Jubeiha Branch, Jordan.

Join the ranks of RSCN’s members and let your voice for
nature be heard; email us to subscribe at:

member@rscn.org.jo
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