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A Special Thanks to all Members and Our National
and International Partners Who have Supported The
Work of RSCN

Jordanian Partners & Supporters

Ministry of Finance — Ministry of Planning — Ministry of Environment — Ministry
of Water and Irrigation- Ministry of Agriculture — Ministry of Education -Ministry
of Tourism and Antiquities -Jordan Tourism Board — Department of Lands and
Survey - Jordan Department of Metrology—Jordan Valley Authority- Directorate

of Public Security- Armed Force- Potash Company- Badia High Command - Arab
Bank —INVEST Bank - ARAMEX - Royal Jordanian Airlines- The Hashemite Fund for
Human Development - Jordan River Foundation — Development Zone Committee-
Jordanian Company for the Development of Development Zones- Governorate of
Zarqa - Governorate of Madaba — Governorate of Karak — Governorate of Tafila -
Governorate of Ajloun — Governorate of Jerash — Governorate of Irbid — Governorate
of Agabq.

International Partners & Supporters

Global Environmental Facility/World Bank — UNDP - European Commission —
Hanns Seidel Foundation — USAID — Swiss Agency for Development & Cooperation
—JICA — German Technical Cooperation (GTZ) - Canadian Embassy- Spanish
Embassy- Japanese Embassy - British Embassy — Netherlands Embassy —~Australian
Embassy- Czech Republic Embassy- Birdlife International- UNESCO - Ford Award —
US Forest service — US Department of Interior

Join the ranks of RSCN’s members and Friends and let your
voice for nature be heard;

email us to subscribe at member@rscn.org.jo

We work hard to protect nature. Your support at any level can help us fulfil our
mission: helping nature...helping people.

To find out more, contact RSCN at adminrscn@rscn.org.jo or

donate today by direct deposit at:

Account # 26666/500, Arab Bank, Jubeiha Branch, Jordan.
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Administration and Finance

e Followed up the allowance for the Nature Trust Fund and secured the annual
government allowance that provides around 9 % of the general operational
budget of RSCN.

e Gained approval for the Procurement and Storage System from the Board
of Directors.

e Prepared an electronic system to manage RSCN’s vehicles

The two tables below summarize RSCN’s expenditures and revenues for 2011.

Government Support 300,000 10%
Socio-economic Projects 639,422 21%
Eco-tourism Programs 831,336 28%
Trust Fund 450,000 15%
Publications 13,809 0.5%
Funded Projects 136,756 5%
Revenue Projects 396,690 13%
Training and Consultancy 37,077 1%
Wild Jordan Center 178,985 6%
Membership Subscription 11,503 0.5%

Total 2,995,578 100%

B Government Support
Wild Jordan Center 6% Membership Subscription 0.5% W Socio-economic Projects
Training & Consultancy 1% | Govemme?t m Eco-toursim Programs
. o Support 10%
Revenue Projects 13%
Socio-economic W Trust Fund
Funded Projects 5% ) —
Projects 21% | Publications
Publications 0.5% B Funded Projects
' @ Revenue Projects
Trust Fund 15% ® Training & Consultancy
Eco-toursim Programs 28% Wild Jordan Center
B Membership Subscription

Expenditures
Administration and Support 824,442 26%
Conservation Activities 768,119 24%

Outreach Activities 72,085 2%
Socio-economic Projects 783,403 24%
Eco-tourism Programs 661,035 21%
Depreciation 2012 84,769 3%

Deperciation 2012
P 9% B Administration & Support
Eco-tourism 3% Administration
Programs 21% ‘ & Support 26% B Conservation Activities
B Outreach Activities
B Socio-economic Projects
‘ Conservation M Eco-tourism Programs
Soc.io-ecomo)mic Activities 24% B Deperciation 2012
Projects 24% Outreach Activities
2%

Surplus/ Deficit

Total Revenues 2,995,578

Total Expenditures 3,193,853

Deficit -198275

Number of RSCN’S Staff 2012 320
Definitions

Administration & Support: salaries, vehicles, communications, buildings (rent,
maintenance, infrastructure), stationery, materials, machinery, furnishing and
internal employee training.

Conservation Activities: research, law enforcement and wildlife protection.

Outreach Activities: environmental education, regional training, reserve awareness
programs, exhibitions, publications, fundraising activities and public relations.

Socio-economic Projects: income generating projects for local communities
around reserves, such as eco-tourism services, jewellery making, dried fruit, herbs,

silverwork, candle-making, etc.

Funded Projects: Funds given by donors that are allocated to specific projects.
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Human Resources and Training

e The number of RSCN’s employees in 2011 reached 339.

e Updated the HR management system for all RSCN employees.

e Followed-up the Regional Training Awards in partnership with the Hanns Seidel
Foundation, which has supported staff training and development in RSCN over
many years.

Developed guidelines for RSCN’s training function to be integrated with the Ajloun
Academy programme.

Participated in “Ramsat” workshop in Fujairah & gave a lecture on RSCN’s
experience in setting plans for Jabboul Matshalnd devision to seasonal areas.

Executed several internal and external training programmes and participated in
several workshops, as shown in the following table:

Training Programme No. of Programmes [ No. of Participants

Internal training 12 197 RSCN employee

Regional training 16 189 RSCN and other national and
regional organisation employees

Other training programmes atthe 19 34 RSCN employees
national level (inside Jordan)

Other training programmes at a 18 22 RSCN employees
regional/international level
(outside Jordan)

A number of regional and national organisations benefitted from RSCN’s regional
capacity building programmes, including:

Jordan: Ministry of Environment, Aqaba Special Economic Zone Authority, Ministry
of Agriculture, UNESCO, the Tree Society andlocal communities around protected
areas such as Saqi Al-Sdair local cooperative, Fagou’ local cooperative, Albarra
livestock local cooperative, IUCN, Ministry of irrigation and Jordan Valley Authority.
Syria: Ministry of Environment, Ministry of Agriculture, Syrian Wildlife Society,
Earth Centre, and Dair Mar Musa Reserve.

Palestine: Ministry of Agriculture, Authority for Environmental Quality and the
Palestinian Society for Wildlife Protection.

Egypt: The Egyptian Society for the Conservation of Nature.

Lebanon: Association for Forest Development and Conservation, Amwaj
Environmental Society, the Nature Conservation Society, and Arz Al-Shouf Cedar
Reserve.

Emirates: Abu Dhabi Environment Agency

Sudan: The Public Environment Authority

The range of training courses that took place in Jordan and the region targeted

a wide sector of conservation related jobs and included 'Protected Area
Management’, ‘Management Oriented Research for Biodiversity’, ‘Law-enforcement
and Patrolling ’, ‘Eco-guiding and Ecotourism Development’, ‘Environmental
Education’ ‘Project Management’, ‘Training of Trainers’ and ‘Strategic Planning’.

Transformation Strategy

RSCN's Board of Directors approved the adoption of Transformation Strategy, which
was prepared under the USAID project. The core of the Strategy revolves around 14
‘Big Ideas’, which have been devised to address the main perceived weaknesses and
needs within RSCN. These are summarized in table below.

The first steps to implement the ‘Big Ideas’ were taken in the last quarter of 2011,
under the leadership of the USAID Program Director and the Director General of
RSCN. Task groups were formed for each of the main categories of ‘Big Ideas’ and
given responsibility to develop action plans for implementation and to oversee the
process of change.

Brief Summary of the ‘Big Ideas’

Create business models, development master plans and reserve management protocols that
standardise high grade management, improve cost effectiveness and meet investment needs.

Implement a new community engagement model that shifts RSCN’s role from direct employer
and partner to facilitator and galvanizer.

Build reserve education programs that engage local children and create the reserve staff of the
future (Junior Ranger program).

Establish a Management Information System (MIS) as a foundation for tracking growth,
management decentralisation, qualification development and financial sustainability.

Establish a National Conservation Monitoring Center in the RSCN that maintains a
comprehensive conservation database of all reserves, publishes reports on the “State
of Conservation in Jordan,” and maintains a public database.

Expand membership and allied sponsorship and donation programs. Use it as a vehicle for
attracting “high paying strata”, influential people and royalty.

Give more attention to ‘cultivating' donors: institutionalize a process of acknowledgement,
regular communication and engagement in the work of RSCN

Strengthen advocacy programs and use Members and Friends more effectively to support
these programs

Establish qualification paths for staff, with curricula, manuals and certification linked to the
core competencies required.

Use the Academy to provide required qualifications for RSCN and other agencies
(and create revenue)

Create better career pathways and remuneration

Transform Wild Jordan into a holding company, operationally separate from RSCN, with a
business-based board of directors, enabled to manage and invest more extensively in nature
based business that support RSCN’s goals

Create a concession and Public Private Partnership framework that enables RSCN to effectively
develop and expand its engagement with the private sector in the management of its
business operations
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The Eco-tourism Project
Funded by USAID

Good progress was made on the restoration of Dana Village, which is destined

to become Jordan’s first heritage village for tourism. Over g5 applications for
renovation projects were received from village families and cooperatives and these
were developed into detailed designs for a wide range of tourist facilities. Local
contractors were appointed early in the year and work began on 40 new guest
rooms, shops, restaurants, an internet cafe and a reception and interpretation
center. Plans were also prepared for a new sewage and water system and a custom-
built solar hot water unit was constructed for pilot testing. Properties in the first
restoration phase are due for completion in summer of 2012. Once completed, the
scheme will bring significant social and economic benefits for the local community
and contribute to the protection of the adjoining Biosphere Reserve.

A major new archaeological trail in Feynan was mapped and finalised, with
information and expertise provided by the American Centre for Oriental Research
and the British Institute for Research in the Levant. The trail will be developed for
both hiking and 4 x4 excursions and will provide a fascinating introduction to the
remarkable assemblage of archaeological sites in this area, which span 12,000 years
of human history.

Writers and designers were commissioned to work with the Wild Jordan marketing
team to create high quality brochures and other interpretation materials for all
RSCN’s protected areas and all the main hiking trails and activities. These materials
enhance the visitors experience and help in better appreciating the work of RSCN,
brochures, promotional banners and trail guides were completed for Ajloun, Mujib
and Azraq.

Regional Nature Academy
Funded by USAID and TVET

Construction of the Academy started in June 2011 and rapid progress was made
during the rest of the year. The 3,500 square-meter complex is being built on a
large disused stone quarry near to the Ajloun Forest Reserve to avoid destroying
any trees and to demonstrate that development does not automatically mean the
destruction of the environment; that it can, in fact, contribute to the rehabilitation
of a damaged landscape. Stone from the quarry is being used for the external
walls of the building and state-of-the art environmental features and technology
are being introduced to create a truly ‘green’ construction. These features include
a geothermal energy system which will heat and cool the building using the
temperature difference between the ground surface and the rock strata 100 meters
below. It will also have solar assisted hot water system and a grey water recycling
system, making it virtually self sufficient in its energy needs.

Integrated Ecosystem Management in

the Jordan Rift Valley Project
Funded by the Global Environment Facility

Agreements

Signed an agreement with the Jordanian Company for the Development of
Development Zones in order to establish the Dead Sea Special Conservation Area.
Signed an agreement with the Ministry of Tourism to establish a visitor center for
the Yarmouk Nature reserve in the ancient archeological site of Um-Qais.

Signed and agreement with the Metrological Department of Jordan regarding
climate change and the exchange of metrological data.

Renewed the agreement with Al-Su’lah Municipality regarding the Special
Conservation Area

Officially declare Fifa Nature Reserve and Qatar Nature Reserve by the governent.
Declare two ecologically important area: Rahma in wadi Araba and Al Khayouf in
king Abdullah Dam.

Implement sustainable development programs and socio economic project in
Yarmouk and Fifa Nature Reserves and in Ibin Hammad, Humret Maeen & Shuleh
Areas.

Research and Survey

Published scientific reports for eight sites, including Yarmouk, Fifa, Qatar and
Shaubak Reserves and the Al-Shu'lah, Ibn-Hammad, Rahmeh, and Humrat Maen
Special Conservation Areas.

Published the National Climate Change and Biodiversity Report; the first report on
this subject in Jordan.

Finished the economic evaluation of some reserves in the Jordan Rift Valley.

Biodiversity Conservation through Eco-Tourism in
the Mashreq Region Project

Funded by the Swiss Agency for Development and Cooperation

Published the management plan and the Bird guide of Sabkhat Al-Jabboul, the only
Ramsar site in Syria.

Finished the eco-tourism development work for Aza Al-Shouf and Ammiq Reserves
in Lebanon and completed construction of the visitor centre and eco-friendly
restaurant in the Bekka Valley.

Followed up the development of the on-line ecotourism network that was
transferred to RSCN in 2010 and is currently managed through the PR department.

Tourist Trail in Ajloun
Funded by the Siyaha Project

Continued to implement several small tourism projects for local community
operators in the villages neighbouring the Ajloun Forest Reserve.

25



22

Wild Jordan continued to expand and develop plans and activities that integrate
socio-economic projects with nature conservation, as summarised below:

Marketing and Sales

Design & implement the “ Nature Station” moving exhibition idea with the
objective of highlighting conservation concepts & the risk that threatens Jordan’s
nature as well as providing solutions to protect it through nature reserves and the
succes stories behind it.

Unity the guidelines for various piblications with RSCN & Wild Jordan’s corporate
identity and develop a visual identity for each reserve reflecting its unique nature
and biodiversity.

Launched a group of seasonal promotional packages for RSCN'’s eco-tourism sites
and socioeconomic products.

Developed our partnerships with Jordanian artisans and institutions that are
Specialized in the design and production of handicrafts, including Nadia Dajani,
Burgan and the Nour Al-Hussein Foundation, and contributed to the launch of the
website: http://artdesignjo.com

Activated social media as a tool of direct communication with RSCN’s target
groups in order to promote our work in nature conservation, ecotourism and
socioeconomic development.

Produced several information brochures for the reserves, such as the ‘Visitor’s
Guide’, which describe their biodiversity, conservation value and the activities that
people can enjoy. Designed a range of new socioeconomic products such as recycled
paper items, Dana candles, calligraphy products and Christmas’ gifts.

Participated in several promotional exhibitions to increase RSCN sales.

Ecotourism and Facilities Development

Continued the development and maintenance of ecotourism facilities in RSCN
reserves and built-up the capacity of the ecotourism staff to improve service
standards.

Evaluated the satisfaction levels of visitors to RSCN facilities through guest surveys
in order to support service quality improvements.

Signed contracts with new tour operators and expanded our partnerships with the
private sector to include summer camps for students. We also introduced special
discounts for those tour operators dealing with domestic tourists in order to
encourage more Jordanian visitors.

Launched the ‘Weekly Wild Adventure’ initiative, with specially commissioned

bus trips and accommodation packages, to promote protected areas and increase
visitor numbers.

Organised special trips to market RSCN sites, targething NGOs such as Unesco,
Unrowa and providing Facilities to host thier corporate events.

Facility Number of Visitors

Dana Guesthouse - Dana Biosphere Reserve 5,855
Rummana Campsite - Dana Biosphere Reserve 7,148
Feynan Ecolodge - Dana Biosphere Reserve 5,000
Ajloun Forest Reserve 22,035
Azraq Wetland Reserve 5,939
Azraq Lodge 3,341
Mujib Biosphere Reserve 17,631
Dibeen Forest Reserve 66,440
Dead Sea Panoramic Complex 40,300

Total 173,689

Socioeconomic Projects

Launched the Dana Candle Project and trained members of local communities to
run the project.

Trained members of the Dana Women’s Cooperative on silvery jewellery production
at the Dana Biosphere Reserve.

Enlarged the cooperation with the local communities around Dibeen Forest Reserve
by developing a new system for part-time employment.

Established a partnership with the IRADA project to train women from local
villages on recycling and eco-toys production at the Azraq Lodge.

Trained local students from the Ajloun area on Arabic calligraphy.

Dead Sea Panoramic Complex

Started the operation of the Solar Energy Project, funded by the Japanese
Government.

Established a unit to support the conservation team working on the Humrat
Maen Special Conservation Area and developed joint patrolling and awareness
programmes.

Increased the number of visitors by 97% in comparison with 2010.
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e Followed up the environmental media award.

e Finished the first stage of “Document the civil society efforts in supporting the
environmental policies” project.

e Prepared the strategy and project document of the “Gain public support to protect
forest of Jordan” project through the academy of educational development.

Environmental Education

The Environmental Education section continued the work on developing

environmental education and awareness programmes for schoolchildren all over
the Kingdom, while implementing a number of general environmental awareness
projects. Below is a summary of the section’s most important achievements.

e Finished the outreach strategy for the Integrated Water Resource Management
and Conservation Project in the Mujib Biosphere Reserve. This project aims to
influence the water sector and demonstrate how to conserve water in and around
the Reserve.

¢ Executed an educational programme for the ‘Birds Know no Boundaries Project’ and
gave awards to the students who participated in the programme.

e Executed the Forest Inventory Campaign in Ajloun, Dibeen, Dana, and Yarmouk in
the occasion of international year of forests 2011.

e Participated in the Independence Day carnival that took place in the Children’s
Museum by organizing games that celebrate International Biodiversity Day.

e Organized a ‘Junior Rangers’ program in the Dana campsite to encourage a
new generation of young people from local communities to support nature
conservation.

e Drafted the biodiversity of Ajloun guidebook.

 Honor (100) activists whom participated in 2010 International Year of Biodiversity
activities in a special closing cermony.

e Coordinated the special training program in directorates on conservation concepts
taught in school.

Public Relations

The public relations section continued to promote RSCN'’s projects and activities
through all kind of media in order to gain widespread public support for RSCN
activities. Below is a summary of the section’s most important achievements.

e Promoted membership through all RSCN sites, increasing the number of members
by 2% and boosting Friends to the grand total of 9,000 individuals.

e Organized an awareness campaigns to support international environmental
initiatives and through a mobile exhibition, known as the “Nature Station”,
presented the protected areas of Jordan and other wildlife habitats at venues
all over the Kingdom. These activities were organized in cooperation with the
marketing section and funded by the Arab bank.

e Joined millions around the world by taking part in Earth Hour 2011, a global
initiative against climate change. The second annual “Lights Out Jordan” event
took place at Wild Jordan, with over 5oo participants from RSCN members, Friends,
and nature loversleading a candlelit march through Jabal Amman. The event was
funded by the INVEST Bank and organised in cooperation with the Greater Amman
Municipality, which arranged to switch off lights on various main roads in the
Capital.

e Participated in the international “Cleanup the World” Campaign in Dibeen Forest
Reserve, sponsored by the Arab Bank, where RSCN Members and Friends, Arab Bank
employees and schoolchildren all came together to help in cleaning up activities.

The following table presents the number of activities executed by the public relation section:

Awareness Members trips & Presentations to Other activities
campaigns activities the public
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Azraq Wetland Reserve

Reactivated the wetland rehabilitation committee and agreed on fire impact
mitigation mechanisms; and also reviewed the management plan resulted with
one year expansion.

Rehabilitated the dry reedbed areas that are most vulnerable to fire damage and
produced digital maps of these areas in coordination with the Research and Survey
Section.

Celebrated the Japanese-Jordanian Friendship Association, in cooperation with

the Japanese International Cooperation Agency (JICA), which is supporting one

of Azraq ‘s schools. The event was attended by local stakeholders, decision makers,
schools and school managers.

Recorded the Ferruginous Duck in the wetland; a very rare species that is globally
threatened according to IUCN.

Activated all the recreation and tourism programmes in the wetland reserve,
including picnicking, Bedouin experiences, the Al-Dahek trail, and the safari
programime.

Received a scientific report regarding the oldest human skeleton found in the
wetland, which is thought to date back to 20,000 years before Christ.

Participated With the Hashemite Fund for Development and the German Agency
for International Cooperation (GIZ) in evaluation of the logo design for high areas/
Azraq Basin competition, and participated in the celebration that took place in the
Children’s Museum under the patronage of the Secretary General of the ministry of
Water and Irrigation.

Hosted a field visit by Members of Parliament and representatives of the Health
and Environment Committee to check on the needs of the Azraq wetland reserve
and Azraq area.

Hosted a field visit by the Head of the Environmental Police who participated in the
closing ceremony of the environmental police workshop held in the reserve and
distributed the workshop certificates to participants.

Tested samples of reeds, algae and mushrooms collected from the wetland reserve
and sent them to the Hashemite University and the Jordan University for Science
and Technology.

Carried out the Azraq Killifish Survey under the monitoring programme for this key
species.

Developed a specialized bird watching programme for the wetland reserve.

Shaumari Wildlife Reserve

Drafted a funding proposal for the Gulf War Compensation Programme to
rehabilitate the rangeland in and around the reserve and to develop the reserve’s
infrastructure and facilities.

Finished the preparation of the new safari vehicles and designed the proposed
route in the reserve.

Imported seven Arabian Oryx from the Kingdom of Saudi Arabia to add new blood
stock to the Shaumari herd. The new individuals are now isolated in quarantine.
Established an Oryx captive breeding unit, with 10 animals, and prepared an
isolation unit for them

Finished of the preparation of the veterinary clinic.

Prepared and operated the environmental police unit onsite.

Yarmouk Nature Reserve

Finalized the preparation of a firefighting plan in cooperation with the forestry
directorate, civil defense, and public work directorate in the area including the
demarcation of fire vulnerable sites using GPS. A total of 16 fire incidents were
controlled in and around the reserve in 2011. Firefighting equipment was also
purchased for the use of all the parties involved.

Selected potential sites for building an observation / monitoring tower, in
cooperation with the forestry directorate.

Implemented a communication and outreach programme targeting local
communities. The programme was named Yarmoukna, which in Arabic stands for
“our Yarmouk”.

Started the implementation of a socioeconomic strategy for the protected area that
includes several activities to increase the local communities’ benefit of the reserve.
Established one trail to be used for ecotourism and trained 12 people from local
communities in eco-guiding skills.

Carried out the flora survey in the reserve and the surrounding Special.
Conservation Area and recorded the natural regeneration of the deciduous oak
trees.

Carried out a survey on Oak diseases and baseline surveys of carnivores and
rodents, in cooperation with the Research Section of RSCN.

Fifa Nature Reserve

Prepared the reserve monitoring and conservation plan.

Distributed special barriers to 7o families in the Fifa area to protect them from
attacks by feral dogs.

Built working relationships with decision makers and other key stakeholders and
partners, and most notably the armed forces and directorate of forestry.
Participated with the local communities in the “Our Beautiful Village” campaign,
including donations of fruit trees to local communities and constructing sunshades
at bus stops.

Provided local cooperatives with the needed infrastructure, furniture and equipment.
Built the capacity of local cooperatives’ representatives in computer skills.

Hired staff for all functional units in the reserve.

Followed -up the building contract for the reserve’s new office.
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Reserves

Dana Biosphere Reserve

Continued the implementation of management programmes in conservation,
socioeconomic development, ecotourism, and local community outreach; namely:

e Developed a management plan for the Al-Barrah area through the newly
established livestock owners’local cooperative and helped the cooperative secure
funds for its activities.

¢ Secured new project funds to conserve the globally threatened Syrian Serin
(bird species), which has a large population living in Dana.

¢ Organized a series of voluntary work days in cooperation with local cooperatives,
including cleaning-up campaigns and building rocky seats for resting along Wadi
Dana.

e Enhanced the relationships and opened communication channels with decision
makers in the Tafila Governorate, including the districts of Buseira and Qadeseyah.

e Promoted a photograph competition for students of Buseira district in cooperation
with the American Embassy in Amman.

e Supported a control program for feral domestic animals, especially dogs, in
cooperation with the Tafila Governorate.

e Followed up the management contract with Eco-hotels and the relationship with
the Hamza Tourism Cooperative and local communities in Feynan to organise
tourists’ transportation.

e Developed cooperation mechanisms with the Agriculture Directorate of Buseira to
issue grazing permissions in the Al-Barrah area of the Dana Reserve.

e Applied new ‘camera trap ‘techniques in the annual ibex survey in association with

Indiana University.
¢ Surveyed the Syrian Serin, owls, and other raptors in the Reserve.
Surveyed the rangeland in the Al-Barrah area.

Mujib Biosphere Reserve

e Developed a 7 years strategic management plan to be implemented strating 2012.
This new plan builds on updated ecological research results.
e Several plans and strategies were prepared during the year, including:
(i) aland use plan around the reserve, which involved a review of the existing buffer
zone and internal zoning plan.
(ii) a strategy to manage and monitor the water resources in and around the reserve
through the ‘Integrated Water Resource Management and Conservation Program’.
¢ On the Occassion of announcing Mujib as the second Biosphere reserve RSCN
organised an event with the objective of local community decision markets raising
the awareness of on the importance of this achievement.

(i

=

Developing an outreach strategy to engage decision makers and other groups that
can influence the management of the Reserve.

Made qualitative improvements to the patrolling programmes in the Reserve using
new patrolling methods and techniques.

Conducted dragon fly and fish surveys in the Mujib Basin, including the Hidan and
Mujib Rivers.

Conducted a water quality survey for the water that flows from the Mujib Dam
towards the reserve.

Ajloun Forest Reserve

Executed the annual forest inventory programme and updated the existing
herbarium. The number of plant species in the herbarium reached 270 and the
plant list of the reserve reached a total of 411 species.

The benefits received by the local communities around the Reserve reached the
equivalent of 178,000 JDs, which is 11 % higher than 2010.

Established a Reserve Steering Committee, including local community
representatives and stakeholders, under the presidency of the Ajloun Governor.
Applied a set of precautionary measures to control fires, including fire breaks and
grazing tall grasses, in association with relevant agencies.

Installed fixed ‘Automatic Camera Traps’ to monitor and study the Roe Deer

and other animals’ movements and enrich the reserve’s database of wildlife
photographs.

Celebrated ‘International Forest Year’ in cooperation with the UNESCO Chair at
Yarmouk University. The celebration was attended by 130 participants including
students and nature club supervisors from both Jerash and Ajloun. The event
included some activities and honoring of the winning clubs and students.
Carried out surveys of the rodents, bats, and carnivores in the reserve.

Dibeen Forest Reserve

Carried out forest inventory survey and monitored the regeneration of key species
after the large fire that occurred in the Al-Aqra’a area of the reserve.

Applied the outreach programme with relevant stakeholders and reformed the
reserve’s steering committee.

Applied the patrolling plan and followed up the forest fire fighting measures with
all relevant stakeholders.

Introduced new approaches for forest fire monitoring and developed a scientifically
based fire-fighting plan.

Applied the ‘young nature scientist programme’, through receiving schools’ trips
and visiting schools to take part part in educational programmes.

Signed an agreement with Al-Ketteh Club to cooperate in the waste management
programme funded by USAID.
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Effectively participated in applying national biodiversity strategies, such as the Research and Survey Section

Dead Sea Development Plan and the Conservation of Landscape and Cultural
Values Plan around Ajloun Castle.

Improved the Global Information System by linking it to other databases in RSCN

. . . . . and by creating a new programme that provides interactive web-based maps of
Continued to engage in conservation programs at the international level through

partnerships with global organisations, including Birdlife International, World
Conservation Union (IUCN) and Wetlands International.

conservation sites.
e Adopted a new approach to the ecological monitoring programmes in protected
areas, whereby priority is given to recording data on the key conservation issues of

G . . . : each area so that management can me more targeted and effective.
Started a specialized programme to integrate biodiversity concepts into land

Finished several important baseline surveys and related reports, as follows:
use planning at the national level and terms of reference were developed for the P Y P

. . . . Humrat Maen, flora and rangeland assessment; Fifa, rodents, reptiles and
recruitment of a Land Use Planning Liaison Officer.

carnivores; Qatar; rodents, reptiles and carnivores; Shaubak, baseline survey; and

Mujib, a fish survey.
Cooperated with the Government’s Forestry Department to rehabilitate the J ¥

. . : . o Performed a number of flora and fauna surveys in the current reserves in
Qainousi Tree, estimated to be 800 years old, and one of the important historical

cooperation with site research staff, using new techniques such as night camera traps.
trees of Jordan.

Finished the first stage of bird ringing training.

Developed several funding proposals for donors for supporting and improving 5
nature conservation programmes in RSCN reserves. Law Enforcement Section

Executed the patrolling plan all over the country in collaboration with the

environmental police, tourism police and environmental rangers.

Established a committee to control the vagrant domestic carnivores in the south of
Jordan (Karak) in cooperation with the ministry of agriculture and the provincial
governor of Karak.

Carried out a series of training workshops on the procedures of applying the

Convention on International Trade in Endangered Species (CITES).

¢ Evaluated the effectiveness of the implementation of hunting laws in cooperation
with relevant organisations.

e Participated jointly with the environmental police in international training courses
to present the Jordanian model of establishing the environmental police force and
of applying the CITES convention. This program was facilitated by the International
Fund for Animal Welfare (IFAW).

e Continued the implementation of the Soaring Birds Project, which aims to integrate
the conservation needs of soaring birds into wind farming projects and raise the
awareness of hunters and other sectors of this case.

e Carry on a seties of training workshops for the Rangers, Friends of the Police and

the Judicail Council.

The table below summarizes the tangible results of RSCN’s law enforcement program:

Number of hunting licenses issued 1704

Number of patrolling trips 845 in addition to the regular investigation in the local
markets and zoos

Number of violence 104

Confiscated animals at the border 7 falcons, 20 parrots, 1 owl, 3 foxes, 4 monkeys, 20 turtles, 17
entries Gold Finch, 1 eagle, 1 Common Crane, 6 piece of coral, 74
aquarium fishes. A number of Gold Finches and wild doves,
in addition to other birds from the borders police centers.
Stuffed animals confiscated Crocodiles, foxes, turtles, eagle.
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This annual report presents the past year’s
achievements of The Royal Society for the
Conservation of Nature, along with its future plans
to further nature conservation in Jordan.

Issa Shahin,
Secretary General
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Strategic Achievements in 2011

UNESCO’s declaration of the Mujib Nature Reserve as
Jordan’s second ‘Man and Biosphere Reserve’, after the
Dana Biosphere Reserve.

The formal declaration by the Government of the

Fifa and Qatar nature reserves as protected areas of
national importance. RSCN is currently developing the
infrastructure management programmes for these two

reserves.

Completion of the Transformation Strategy for RSCN,
following a lengthy and detailed institutional review
and evaluation. Preparations were also made for
implementing the Strategy over the next 5 years.

Devised a special program to examine the impact of
climate change on biodiversity in Jordan and developed a
five year plan to integrate climate change considerations
into all the functional units of RSCN.

Approved the basic system according to the modified
societies’ law, defined the in-charged ministry that was
the Ministry of Environment, and issued a registration
certificate and national number for RSCN.

National Campaign to Save
Bergish Forest

RSCN actively participated with several other
organisations in a national campaign against the military
academy in Bergish. A variety of public activities were
organized, media and social networks were employed
and lectures on the environmental impact of the project
were presented. The combined effect of these initiatives
convinced the government to freeze the project until
more acceptable alternatives could be found.

The Signing of Cooperation
Agreements

A Memorandum of Understanding with the Ministry of
Tourism regarding the development and management of
the visitor centre complex in the Um Qais archaeological
site to support tourism programs in the nearby Yarmouk
Nature Reserve

An Agreement with the Jordan -German University to
cooperate in the research and survey programme.




The Royal Society for the Conservation of Nature

The Royal Society for the Conservation of Nature is an independent, non-
governmental organization devoted to the conservation of Jordan’s natural heritage.
RSCN was founded in 1966, with His Majesty the late King Hussein as Honorary
President, and has been given the responsibility by the Government to care

for and protect the Kingdom'’s biodiversity. As such, it is one of the few voluntary
organizations in the Middle East to be granted such a public service mandate.

Mission Statement

The Royal Society for the Conservation of Nature aims to conserve the biodiversity

of Jordan and integrate its conservation programs with socio-economic
development, while promoting wider public support and action for the protection
of the natural environment within Jordan and neighbouring Arab countries.

RSCN protects biodiversity by:

Setting up and managing protected areas to safeguard Jordan’s most important
habitats and ecosystems.

Conducting research to provide a scientific basis for conservation programs.
Enforcing government laws to protect wildlife and control illegal hunting.

Raising awareness on environmental issues through establishing nature
conservation clubs, providing educational programs in reserves and integrating
biodiversity concepts in school curricula.

Supporting the socio-economic development of rural communities by creating

job opportunities through eco-tourism, craft production, and other nature-based
businesses.

Providing training and capacity building for environmental practitioners and other
institutions throughout Jordan and the Middle East.

Encouraging public participation in RSCN’s nature activities through membership,
events and activities.

Promoting public action for environmental protection through advocacy
campaigns and programs.

Helping Nature...Helping People

RSCN believes that nature conservation and economic development can go hand-

in-hand. It also holds the belief that Jordan’s nature can provide the basis of an
alternative economy for members of poor rural communities that currently have
few opportunities to improve their livelihoods. Within and around its protected
areas, RSCN has been contributing to this alternative economy by developing eco-
tourism and other nature-based businesses that are generating additional income
and social benefits for some of the poorest people in Jordan. By providing tangible
benefits, such businesses not only position nature conservation in the “real world”,
but also create alternative and more benign uses of land, and gradually build-up
popular support for both the concept and practice of nature conservation.

General Assembly
All active members of RSCN’s membership program.

Board of Directors

The governing body nominated by the General Assembly to supervise the
management of RSCN, consisting of nine elected members, who appoint an
additional two members from the General Assembly.

Board of Directors elections are held every four years, with the right to vote
exclusively reserved for Jordanian nationals. RSCN members gain the right to vote
for candidates after two years of uninterrupted membership, under the condition
that the member is a Jordanian national over the age of 20. A member gains the
right to run as a candidate for a seat on the Board of Directors after four years of
uninterrupted membership in RSCN.

Executive Committee

The committee that is charged with implementing the decisions and policies of the
Board of Directors and running the organization’s day-to-day operations and the
internal functions that facilitate the organization’s work.
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Board of Directors

Mr. Khalid Al-Irani

Mr. Ghassan Asfour
Mr. Issa Shahin

Mrs. Leila Sharaf

Dr. Hisham Al-KHateeb
Dr. Mohammed Sabarini
Mrs. Zein Shubeilat

Ms. Rana Nabir

Mr. Rabicca Al-Salti

Mr. Omar Abu-Eid

Mr. Yaseen Al-Talhoni

Executive Team

Yehya Khaled
Mohammad Ali
Mohammad Abdel Fattah
Nasr Tamimi

Chris Johnson

Maen Smadi
Mahdi Qatrmeez
Enas Sakkijha
Rami Owaidat
Sultan Hanafi
Essmat Al-Shiyab
Mervat Batarseh
Omar Al-Shaoshan
Maen Al-Qudah
Reef Fakhouri
Omar Masarwah
Laila Malallah
Tarek Abulhawa

President
Vice President
Secretary General
Member
Member
Member
Member
Member
Member
Member
Member

Director General

Director of Administration and Finance Division
Director of Conservation Division

Acting Director of Wild Jordan Division

USAID Program Director/ Transformation Program
Director.

Head of Reserves Section

Head of Law Enforcement Section

Head of Research Section

Head of Human & Institutional Development Section
Head of Administration Section

Head of Institutional Development Unit

Head of Environmental Education Section

Head of Advocacy Unit

Head of Finance Section

Head of Marketing Section

Head of Tourism Facility Development/ Wild Jordan
Head of Sales Section

Integrated Ecosystems Management in the Jordan
Rift Valley Project Manager

President’s Word

The Royal Society for the Conservation of Nature (RSCN) is pleased to share with you
our main achievements for 2011, in continuation of a process started in 1966 when
RSCN was first established. The number of achievements is too great to summarize
here in a few words but I would like to highlight those that represent a key event or
turning point in our endeavors to conserve Jordan’s biodiversity and link it to social
and economic development.

The declaration of the Mujib Nature Reserve as a ‘Man and Biosphere Reserve’ under
UNESCO gave RSCN international recognition for creating people-based conservation
programmes in the Reserve that are built on integrating the protection of nature with
the development of local community livelihoods.

At the national level, two new protected areas in the Jordan Rift Valley, Fifa and Qatar,
were officially declared by the government, representing a milestone towards the
completion of the national protected area network that will sustain Jordan’s critical
biodiversity heritage. Outside of our protected area responsibilities, RSCN was also
very active in supporting conservation-based land use planning initiatives and it led
the national campaign to save the natural oak forests of Burquish in Ajloun, which
were threatened by building development.

Starting construction of the “Nature Academy” in Ajloun was another key event for
RSCN during 2011. This state-of-the-art, environment friendly building is destined to
become a center of excellence for training and capacity building in eco-tourism and
many other environmental disciplines for the people of Jordan and neighbouring Arab
countries.

None of these major milestones could have been achieved without a strong
institutional base and management team and to further strengthen RSCN’s
institutional capacity and long-term sustainability, the Board of Directors adopted
a transformation strategy, that will greatly improve the way RSCN operates over the
coming years.

Finally, Many thanks to everyone who has supported RSCN'’s work in whatever
capacity, including RSCN staff, members, volunteers, ministries, donors and my
colleagues on the Board of Directors.

Khalid Irani
President




The Royal Society for the Conservation of Nature
Tel:(+962 6) 5337 931/2

Fax: (+962 6) 5357 618

Email: adminrscn@rscn.org.jo

Wild Jordan Center

Tel: (+962 6) 4633 589 / (+962 6) 4616 523
Fax: (+962 6) 4633 657

Email: wildjordan.center@rscn.org.jo

Dana Biosphere Reserve

Reserve Manager: Amer Al-Rfou’

Tel: (+962 3) 2270 498/7

Fax: (+962 3) 2270 499

Email: dhana@rscn.org.jo

Reservations and Tourism: tourism.dana@rscn.org.jo

Mujib Biosphere Reserve

Reserve Manager: Hesham Dheisat

Tel: (+9627) 9 7203 888 / (+962 3) 2313 059

Fax: (+9627) 9 9987 448 / (+962 3) 2313 059
Email: mujib@rscn.org.jo

Reservations and Tourism: mujib.res@rscn.org.jo

Dead Sea Panoramic Complex

Complex Manager: Alaa Mujahed

Tel: (+9627) 9 6337 773

Email: panorama@rscn.org.jo / alaa.m@rscn.org.jo

Reservations and Tourism: panorama.res@rscn.org.jo / alaa.m@®rscn.org.jo

Azraq Wetland Reserve

Reserve Manager: Hazem Al- Khreisha

Tel:(+962 5) 3835 225/ (+962 5) 3835 017

Fax: (+962 5) 3835 225 / (+962 5) 3835 017

Email: azrag@rscn.org.jo

Reservations and Tourism: azraq.res@rscn.org.jo / azraqtourism@rscn.org.jo

* Outside Cover: Yarmouk Nature Reserve

Shaumari Wildlife Reserve

Reserve Manager: Ashraf El Halah

Tel: (+9627) 9 9957 939

Fax: (+962 5) 3835 017

Email: shumari@rscn.org.jo

Reservations and Tourism: shumari.res@rscn.org.jo

Ajloun Forest Reserve

Reserve Manager: Nasser Abassy

Tel: (+9627) 9 9062 210

Fax: (+962 2) 2647 567

Email: ajloun@rscn.org.jo

Reservations and Tourism: ajlounreservation@rscn.org.jo

Dibeen Forest Reserve

Reserve Manager: Basheer Ayasreh

Tel: (+9627) 9 9029 497

Email:dibeen@rscn.org.jo

Reservations and Tourism: dibeen.res@rscn.org.jo

Yarmouk Nature Reserve
Reserve Coordinator: Ali Subaihat
Tel: (+962 2) 7505 354

Fax: (+962 2) 7505 368

Email: ali.subeihat@rscn.org.jo

Fifa Nature Reserve

Reserve Coordinator: Ibraheem Mahasneh
Tel: (+962 3) 2300 067

Fax: (+962 3) 2300 068

Email: fifa.admin@rscn.org.jo

To all sections and reserves
P.O.Box 1215, Al-Jubaiha — Amman Zip Code 11941 Jordan
Website: www.rscn.org.jo
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