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The Royal Society for the Conservation of Nature would like to express its thanks and gratitude
for all its members for their support of nature conservation programs in Jordan. The RSCN also
thanks all Jordanian and international institutions for their support of the various programs.

Jordanian Ministries and Institutions:

Ministry of Finance, Ministry of Planning, Ministry of Environment, Ministry of Water and
Irrigation, Ministry of Agriculture, Ministry of Education, Ministry of Tourism and Antiquities,
Ministry of Social Development, The Royal Court, Jordan Tourism Borad (JTB), Land and Survey
Department, Meteorological Department, Jordan Valley Authority, Public Security Directorate, The
Armed Forces, Potash Company, Badia Police, Arab Bank, INVESTBANK, ARAMEX Jordan Bromine
Company, Al Hussien Fund Excellence, Jordanian Hashemite Fund for Human Development,
Development Zones Commission, The Governorates of Zarqa, Madaba, Karak, Tafila, Ajloun , Jerash,
Irbid and Agaba, Jordan TV, Ro’ya TV, Jordanian Council for Green Buildings, Office of HRH Princess
Haya Bint Al Hussein, University of Science and Technology, Royal Rangers, The Judicial Council of
Jordan and Jordan Customs.

International Partners

Global Environment Facility / World Bank, United Nations Development Programme, the
European Union, Hanns Seidel Foundation, United States Agency for International Development,
the Czech Republic Embassy, the Swedish Embassy, BirdLife International, UNESCO, Ford Award,
Fujairah Municipality, Ramsar Convention Secretariat, The United States Forests Agency, Canadian
International Development Agency, Wetlands International, Hima Fund / Qatar, The International
Union for the Conservation of Nature, The International Fund for Animal Welfare.

Be a voice for the conservation of nature and join our membership program.

To inquire, please send us an e-mail at: member@rscn.org.jo

Working hard to protect nature for us and for future generations. With your support, no matter
how little that would be, you contribute in achieving our mission: Helping Nature... Helping
People.

To donate, RSCN bank account: 26666/500 - Arab Bank - Jubaiha Branch - Jordan, or send e-mail to:
support@rscn.org.jo.
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The two tables below summarize the RSCN’s expenditures and Revenues for 2013

Expenditures JOD

Administration and Support 923,434,000 31%
Conservation Activities 870,524,000 30%
Outreach Activities 69,118,000 2%
Socio-economic Projects 121,044,000 4%
Eco-tourism & Development in AP’S 219,550,000 8%
Socio-economic Projects Sales 198,361,000 7%
Salaries & Benefits 410,921,000 14%
Marketing & Sales 33,861,000 1%
Depreciation 2013 96,183,000 3%

Total

2,942,996,000 100%

Marketing & Sales
1%

Deperciation 2013
3% Administration & Support
Socio-economic Project Sales

31%

7% \ .
M Socio-economic Project Sales

Eco-tourism &
Developmf ntin PAS I salaries & Benefits

8%
I Marketing & Sales
Socio-economic Programs
4% Deperciation 2013
Outreach Programs

Administration & Support
Salaries & Benefits ] pp

14%

W Nature Conservation Programs

W Outreach Programs

M Socio-economic Programs

M Eco-tourism & Development in PA'S

2% Nature Conservation Programs
30%

Revenues

Government Support 300,000 11%
Socio-economic Projects 683,469 25%
Eco-tourism programs 903,492 33%
Trust Fund 256,000 9%
Publications 12,322 0.5%
Funded Projects 139,714 5%
Revenue Projects 328,478 12%
Training and Consultancy 25,235 1%
Wild Jordan Center 77,496 3%
Membership Subscription 7,843 0.5%

Membership Subscription

Training& Consultancy Wild Jordan Center _0.5%

1o 3% Government Support B Government Support

11%
W Socio-economic Projects
M Eco-toursim Programs
Socio-economic Projects M Nature Trust Fund
25%

W Publications

Revenue Project
12%

Funded Projects
5%

Publications
0.5%

B Funded Projects

Nature Trust Fund
9% [l Revenue Project
M Training& Consultancy
Wild Jordan Center

B Membership Subscription

Eco-toursim Programs
33%

Surplus/ Deficit JOD
Total Revenues 2.734,049,000
Total Expenditures 2,942,996,000

Deficit

-208,94

Number of RSCN'S Staff 2013 306

Definitions for above financial tables

+ Administration and management of sites: salaries, cars, and, contacts, buildings (rent, maintenance,
development of facilities), stationery, tools, equipment, furniture, house training, etc.

« Protection programs: research studies, patrolling programs and field trips to regulate hunting, breeding
programs and wildlife care.

« Outreach programs: environmental education, regional training programs, awareness programs for local
communities about nature reserves, exhibitions, publications, fundraising activities and public relations.

« Socio-economic development programs: economic development projects for local communities around
protected areas, including; pottery, dried fruits and herbs, silver handicrafts, ornaments, candles industry etc. and
eco-tourism programs.

- Financing conditional Projects: funding for specific projects such as: migratory birds project, U.S. Agency for
International Development’s project, the Hanns Seidel Foundation for Regional Training project, the European

Union, the World Bank, and other projects.
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Organic Farming Project

RSCN tries to promote organic farming practices in Ajloun. To achieve this goal, RSCN has
developed a partnership with the A-Kifah Cooperative Society to support the organic agriculture
program and the development of the “Al Shams Local Market Initiative” where products are
marketed regularly at Wild Jordan Center. Funded by the INVESTBANK.

Ecosystems and Improving Livelihoods in Badia Project

RSCN has signed a contract in 2013 with The National Center for Agricultural Research and
Extension (NCARE) for the implementation of the first component of the Ecosystems and
Improving Livelihoods in Badia Project, that is related to the development of programs for eco-
tourism in the eastern region of Jordan, targeting the area between Azraq Wetland Reserve and
the proposed Burqu’ Reserve. The implementation period will be approximately three and a half
years.

Women’s Empowerment Project through socio-economic development in FIFA and
Dibeen (2013 - 2015)

The Netherland Embassy in Jordan provided funding for the implementation of this “Project” in 2
reserves; Fifa and Dibeen. The project aims to empower women, from the local communities, and
their children in order to be able to manage small projects which will be funded by the project.
The project will contribute in the capacity building and empowerment of poor local communities
in order to improve their economic and social conditions.

Mediterranean Experience in Eco-tourism Project “MEET” (2013 - 2015)

RSCN implemented this project with funding from the European Union which aims to strengthen
the partnership in the field of eco-tourism in the Mediterranean basin. The project is implemented
by 8 organizations from the Mediterranean and North Africa with their partners from the
European countries. The project, which was implemented in 10 countries, is working on the
development of eco-tourism in 20 nature reserves in these countries, in order to promote this

industry niche.

Project will be implemented at the local level in 3 nature reserves which have been
selected for this purpose.

Strengthening the Managerial Planning for Mujib Biosphere Reserve Project

(2013 -2015)

RSCN carried out the activities of this project with funding from the Critical Ecosystem
Partnership Fund (CEPF) and the World Bank for a period of two years. The project aims to develop
an integrated management plan for Mujib Reserve for five years. The plan will be developed
according to the best practices of management planning of Biosphere Reserves.

Improving Resilience of Vulnerable Communities of Faqo'u Village Project

(2013 -2015)

The project will be implemented with an overall objective to reduce the poverty level of

the vulnerable communities in Faqou village. This will be achieved through providing local
communities with basic water and sanitation needs and mainstream services. In addition,
promote enough awareness and advocacy to improve policies and strategies aiming at sustainable
development. Therefore, the project will target poor families at Fagou village which is considered
one of the poverty pockets areas in Jordan.

*Leather Workshop in Wadi Araba

Financial, Administrative Management and Institutional Development

Re-organizational structure of the RSCN and identifying qualified staff

As applying of the recommendations contained in the transformational strategy, the
organizational structure of the RSCN has been reviewed commensurate with the new message
of RSCN, and rearrange their offices are commensurate with the programs and the new
organizational structure. And so, RSCN team sat up a matrix of institutional and individual
competencies and developed indicators to measure its performance.

Prepare a strategy and a plan for fundraising

The RSCN has done a new step in the preparation of the strategy and action plan to increase
funding for the conservation programs, RSCN issued a list of sponsorship opportunities for the
year 2013-2014 (RSCN Sponsorship Menu) in both Arabic and English, in addition to the electronic

version.
Human Resources Management

- Start preparing a comprehensive system that organizes all components of human resources in
RSCN, and restructuring of employees’ personnel files based on international standards.
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+ Held a series of workshops, seminars and conferences in various subjects related to the
environment and nature conservation, with the support of different donors including; the
International Union for Conservation of Nature (IUCN), UNESCO US Forest Service and National
Park Service.

Number of Training Courses and Participants in 2013

Training Programs (Local and Regional) Participating Countries Participants

16 8 215

Memorandums of Understanding and Agreements

RSCN's role as a major player in the field of nature conservation and socio-economic development of

local communities, and the accumulating experience of its staff have led to having RSCN become a major
magnet locally, regionally and internationally. RSCN has signed several memorandums of understanding
and agreements as follows:

« Cooperation agreement with Ayla Oasis Development Company, to study the habitats which attract birds
in the Agaba Birds Observatory.

« Agreement with ISMP stimulus project in the areas of water, energy and the environment.

+ Renewal of a Veterinary agreement with the University of Science and Technology of Jordan (third year),
to support the wildlife management in Shaumari Wildlife Reserve.

« Memorandum of Understanding with the Phoenix Zoo in the US State of Arizona for 5 years.

International Participation

While seeking to benefit from international expertise in the field of environmental protection and nature
conservation and also to promote RSCN’s programs, RSCN staff has participated in several international
conferences and meetings as follows:

« Conference on Ecotourism and Sustainable Development - Saudi Arabia

« Ford Environmental Award - The United Arab Emirates

« United Nations Conference on Climate Change - Poland

« International Convention on the trafficking of endangered wildlife Species — Thailand

- Participating in the meetings of the World Council of BirdLife International - Canada

- Participated as a partner in the GlobWetland II project funded by the European Space Agency and the
offshoot of the Ramsar Convention

* Dana Village

Projects implemented by RSCN

Eco-tourism Development in the South of Jordan — Funded by USAID

With a generous funding from the USAID, RSCN continues implementation of this project which
aims to develop eco-tourism in the south of the Kingdom and develop ecotourism infrastructures
in selected sites as a mean of improving the local community’s livelihood. Below is a summary of
the project’s main achievements for 2013:

« The integration of the four guides who have been to South Africa for training on techniques

of nature guiding within the team work of RSCN, to work on upgrading the quality of guiding
services in the reserves.

» Continuing to implement restoration work to a group of houses in the Dana Village in order to
become a model for the heritage village in the south of Jordan.

« Completing the construction of a tourist camp for Sons of Dana and Qadisyya Cooperative.

- Financing activities related to the implementation of the transformation strategy.

- Working on the development of a range of tourism programs in Shobak in cooperation with the
local cooperatives.

- Completing the maintenance of Shaumari Wildlife Reserve’s fence and designs of the new picnic
area.
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* The Nature Shop in QAIA

18

Sales

« As part of the Corporate Social Responsibility program of the International Airport Group, the
IAG signed an agreement with RSCN. The agreement enables RSCN to open and run a branch of
the Nature Shop at the new Departures building of QAIA. The shop was opened in mid of May
2013.

« Wild Jordan was chosen to make the gifts of the Royal Court which were presented during the
visit of the US president Barak Obama in the 1st quarter of 2013. With the beautiful colors and
the choice of row materials, the gifts represented the soul of Jordan’s nature. The gift included a
small leather box containing a patch of the Jordanian scarf (Hatta) and was crafted at the leather
workshop in Wadi Araba. The gift also included some recycled paper products that is made at the
Recycling workshop in Azraq Lodge.

« The Product Development Unit has launched a set of new products including a Jewelry collection
and Ostrich egg designs collection that is inspired by Arabic language and the Holy Quran versus.
Also, a special collection of Christmas products was launched.

Eco-Tourism

About 36 weekly trips were organized to promote tourism services at the reserves under the
name of “Wild Weekends”. These trips offer the interested Jordanians a chance to visit the reserve
through an organized trip that includes transportation and meals with fair prices. Other sectors
like schools and training institutions were targeted to create a new market and increase the
number of visitors, and thus the occupation rate went up in 2013 as shown in the below table:

Dana Guest House — Dana Biosphere Reserve 3358
Rummana Campsite - Dana Biosphere Reserve 3571
Feynan Eco-lodge - Dana Biosphere Reserve 4645
Azraq Lodge — Azraq Wetland Reserve 2044
Azraq Wetland Reserve 6666
Ajloun Forest Reserve 19000
Muyjib Biosphere Reserve (Trails and Chalets) 18000
Dibeen Forest Reserve 80000
Dead Sea Panorama Complex 37000

Socio-Economic Programs

Wild Jordan produced nearly 250,000 product items which are currently sold in all RSCN outlets.
These items have been produced by the local artisans.

Contracts have been signed with private sector and societies to support the products of economic
development, most notably agreements for making promotional short films shows how the
women produce those products we have, other agreements have been signed with product
professional photography to keep these images and use them for the purposes of publicity and
advertising.

International Cooperation and Regional Training

RSCN is considered a leading regional NGO in nature conservation and socio-economic
development. This position was achieved based on decades of hard work and accumulated
experience. Following is a summary of these visits and programs:

+ RSCN organized a study tour for a delegation from the Environment Conservation office at the
Royal Court of the Sultanate of Oman headed by the Director. The delegation visited reserves in
Jordan in order to learn from RSCN experience in biodiversity conservation.

+ RSCN signed an agreement with the German Foundation for Development (GIZ) to implement a
series of training programs in Egypt in the field of eco-tourism.

« Organization of a field visit of the staff of Aqaba Marine Park, aimed to transfer RSCN’s
experience in reserves management to the Park team.
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Public Relations (PR)

The Public Relations section continues promoting the RSCN’s mission using different tools and
programs. Below is a summary of the main achievements:

+ Maintaining effective communication with all sectors of the Jordan society which led to
increasing number of friends to reach (13898).

+ Maintaining high level of media coverage of RSCN programs and activities using all media tools
including the social media. The written articles exceeded (350) pieces.

+ Organizing “Cleanup the World” campaign in Yarmouk Nature Reserve with effective
participation of RSCN employees, members and Arab Bank volunteers sponsored by Arab Bank.
» Celebrating the international environmental events such as the International Wetlands Day
2013 in Azraq, International Day of Environment, International Day for Migrating Birds and a
Cleanup campaign in Mount Nebo with the Jordan Tourism Board.

Lectures and Environmental Movies Awareness Campaigns
9 8 4

*Earth Hour Event

Wild Jordan

Wild Jordan Center

Wild Jordan has organized a promotional campaign that resulted in increasing the bookings and
the sales of the center. The following table shows some of the Center’s activities:

In the Café and the Nature Center (90) Private functions

Visitors and Users of the Center (7000) Visitors and users

Marketing

During 2013, the Marketing Department supported the rest of RSCN in their promotional
programs by designing and launching different promotional campaigns, with focus on
socio-economic projects. The marketing team redesigned the packaging of Orjan Soap; a new
remarkable and colored packaging that also tells the story behind each product.

Regarding Tourism; the marketing team designed a promotional file that answers all the client’s
inquiries regarding RSCN tourism sites.

Also, the Marketing Department in collaboration with the environmental education section
designed educational boards to increase the awareness of the visitor about the environment and
the privacy of all reserves and exhibited these boards in Dana Biosphere Reserve.
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Aqgaba Birds Observatory (ABO)

The ABO team continues to develop the site management, and below is a summary of the main
achievements:

- Organizing a campaign for establishing birds habitats and protecting them, in cooperation with
His Royal Highness the Crown Prince Initiative Al Hussien Bin Abdulla IT (HAQIOQ)

+ Maintaining the water habitats that are represented by the sand pools of the observatory and
re-pumping water in the pools.

« Participating in the International Day of Tourism under the slogan of Water and Tourism.

« Celebrating the International Day for Migratory Birds with the participation of local decision
makers and tourism institutions in Aqaba.

« Organizing a cleanup campaign for the ABO in cooperation with Al Qamar scouts group.

The Dead Sea Panorama Complex

» Received 37.000 visitors; 60% Jordanians and 40% Foreigners and Arabs.

« Executing an educational awareness program which includes different activities that targeted
elementary and secondary student levels from both genders from Ma'een and Madaba areas.

+ Adding a new educational corner to the Dead Sea Museum which adds more value to the
geological information of the museum.

« Executing many events and activities that contributed to the financial stability of the complex.
+ Organizing FAM trips to Tour Operators to emphasize the complex value on the tourism map.

« Producing energy that saved about 40% of the total consumption of the electrical power through
the solar power project, in addition to (47) thousand kgs of CO2 resulted from the reduction of the
Greenhouse Gas emissions.

* Participating in the Independence Day Children Museum:

Communication and Advocacy

Environmental Education

» Maintaining effective communication with nature clubs around reserves, organizing exchange
visits between the schools and the reserves and applying field programs according to the theme
of each reserve. Participants in this program exceeded (8941) students from (189) schools with an
increase of about 39% compared with 2012.

- Applying the social marketing tools in enhancing youth dialogue about solid waste in picnic
areas. This program was implemented in Dibeen Forest Reserve using funding from Public Action
Project (PAP) — USAID.

« Launching a campaign under the title “For you Dibeen” with the objectives of keeping picnic
areas in Dibeen Reserve cleaner. The campaign is an attempt to change youth’s behavior and
involve them in solving the issue of solid waste in picnic areas. Through the campaign, RSCN
managed to increase the trash bins users (3) times up to 60%.

« Participating in “Changeable Planet” program in The Children’s Museum through providing

awareness sessions to museum visitors.
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- Developing the tourism facilities in order to increase the reserve’s capacity and improve visitors’
services. The new development includes: 1. Building (8) new wooden cabins which were funded by
the Ministry of Social Development/NGOs Support Fund. 2. Development of the restaurant which
was funded by the Ministry of Planning and International Cooperation.

- Launching and implementing the environmental, cultural week celebrating the Independence
Day and the announcement of Ajloun as the Capital of culture for the year 2013.

« The reserve was recognized by the Ad-Dustour daily newspaper as one of the best institutions in
Ajloun governorate in 2013.

« Conducting a series of environmental initiatives within the nature clubs in schools which
surround the reserve.

Dibeen Forest Reserve

The Dibeen Forest Reserve team continued implementation of the reserve’s management plan.
Below is a summary of the main achievements:

- Implementing an effective enforcement program in order to protect the forest from violations.
The reserve was able to deal with several fires(14) and cases of illegal cutting of trees(127).

« Effective Implementation of environmental monitoring based on the forest ecosystem
indicators.

« Following up with the local societies that obtained funds from the Small Grants programs to
implement energy alternatives projects.

+ Conducting a series of environmental initiatives within the nature clubs in schools which
surround the reserve.

« Implementing of onsite program in order to reduce visitors’ impact on the reserve’s ecosystem.

Azraq Wetland Reserve

The Azraq Wetland Reserve team continued implementing the management plan of the reserve.
Below is a summary of the main achievements:

« Implementing effective monitoring program based on the wetland ecosystem indicators. The
program includes monitoring of birds and Azrqa Killifish.

- Planting trees in Azraq schools and installing (4 )gray water purification machines in schools
which are targeted by the “Gray Water” project funded by UNDP.

« Facilitating archeological survey on the Umayyad wall inside the reserve in cooperation with
French experts and a representative from the Ministry of Tourism and Antiquities.

- Creating a tourism program that promotes the Bedouin culture and engaging Bedouin families
in the program.

- Operating the nature shop at the Visitors Center, and creating a new trail in Dahek area after it
was tested and been liked by the visitors.

Shaumari Wildlife Reserve

The Shaumari Wildlife Reserve team continued implementation of the reserve’s management
plan. Below is a summary of the main achievements:

«Accomplishing the nature guides station and equipping it with needed materials for the Safari
Program.

« Transporting the 15 heads of wild species of Oryx from Saudi Arabia, in order to introduce new
blood to the herd, and creating 3 mating groups of Oryx and 2 groups of Al Reem Gazelles for
effective breeding.

« Finishing the preparation of the new enclosure of the Gazelles and releasing some heads outside
the enclosure to roam freely in the reserve, to maintain the Oryx herd and offer a healthier
environment.

Fifa Nature Reserve

The Fifa Nature Reserve team continued implementing the management plan of the reserve, and
here are the reserve’s main achievements:

« Launching the solar power project with EDAMA Company in Fifa village.

» Working with the local communities schools by supporting the school gardens initiatives and
distributing 200 saplings to the schools which are participating in the program.

+ Working with the local community where the reserve has distributed 20 water tanks to both Fifa
and Ma'moora villages and helped local societies in getting funds from donors. The reserve also
contributed in paying rentals for the local NGOs.

+ Working with decision makers in the area through supporting the agricultural nursery of the
Forestry Department of the South Ghour, in order to produce saplings for the endangered species
like Selvadora, Tamarisk and Sidr trees.

Yarmouk Nature Reserve

The Yarmouk Reserve team continued implementing the reserve’s management plan, and below
are the reserve’s main achievements:

« Implementing the Law Enforcement and patrolling program to protect the reserve from
violation with the cooperation of the Forestry Department Rangers and the Environmental Police.
« Implementing many environmental monitoring programs that monitor the indicators of the
safety of the ecosystem of forests.

« Finishing the Forest inventory, preparing the herbarium and recording the results using
scientific methods. The team was able to record 2 species of snakes, 3 new species of birds and
regularly monitor the metrological station.

- Establishing a soap production unit at the Hashemite Human Development Fund in Mansoura
village and executing the sports playground in Shu’ala.

- Building a ticket booth at Um Qais Visitors Center and developing hiking trails in the reserve
starting from the Visitors Center.

+ Rehabilitating the Mosque at the archeological site in Um Qais and finishing the maintenance of
an old traditional building within the historical site of Um Qais.

+ Honoring the reserve’s management by 3 local representatives of the local community’s
institutions for its role in local development and effective communication.
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Summary of the enforcement activities and violations

Number of hunting licenses issued 2031

Number of CITES Permits 126

Total number of Patrols 1448

(including reserves rounds)

Number of Violations 35

Main confiscations on border Lion cubs (2), different wild birds hunted
passages and during Patrols in out of hunting season, taxidermist monkey
and out of the reserves (1), Gold finch(18), Falcon (1), Eagle (4),

Kestrel (2), dead animals: rabbit (9), Falcon
(1), wolf (1), fox (2).

Confiscation Different cases of confiscation including
wildlife leather, snakes (2), and foxes (3)

Conservation Monitoring Center

The Research Section at RSCN was transformed to be the Conservation Monitoring Center. Below
is a list of its main achievements:

« Accomplishing the vegetation research report in Fifa Nature Reserve, forest inventory in
Yarmouk Nature Reserve and preparing a list of scorpion species in Dibeen Forest Reserves, Dana
Biosphere Reserve, and the areas of Dab’a, Hasa, and Aqaba. This list added (3) new species.

« The establishment for a long-term environmental monitoring program in and around Mujib
Biosphere Reserve using digital cameras.

« Launching the report of “Wind farm assessment study in Gharandal area” for assessing the
importance of the area for the migrating and resident birds and the effect of the wind farm project
on the birds of the region, and suggesting some actions to reduce the damage on biodiversity.

- Releasing some contributions of the center researchers and evaluating 8 researches in the field
of biodiversity within the tasks of the scientific magazine that is been issued regularly by the
Biodiversity Monitoring Center.

Nature Reserves and Special Conservation Areas (SCAs)
Dana Biosphere Reserve

The management team of the reserve has continued applying the management plan in
conserving biodiversity and developing the socio-economic programs, and below are the main
achievements:

« Obtain a project through the Ministry of Planning and International Cooperation for the
rehabilitation of the picnic area around the entrance of the reserve. The project will contribute
in maintaining picnic areas and organizing grazing and rehabilitate pastures at Al Barra area in
partnership with the local communities and Al Barrat Dana local cooperative.

- Efficient implementation of the reserve’s monitoring program based on clear indicators,
including climate data, fixed cameras records, opportunistic sightings, and retesting planting of
Juniper trees. And assure the existence of the fennec fox (Vulpus cana) in the reserve through the
camera trapping method.

- Developing the reserve enforcement in order to ensure the protection of all the natural resources
of the reserve.

- Developing a series of environmental awareness activities that targeted the Ministry of
Education’s directorates, around the reserve and exhibiting their environmental projects in the
reserve.

« Continue the development and management of the ecotourism program within the reserve.
Mujib Biosphere Reserve

The Mujib Biosphere Reserve team continued developing the management of the reserve and
accomplishing its goals. Below is a summary of the main achievements:

- Re-evaluating the enforcement programs in the reserve in order to be able to deal with the
serious violations that the reserve faces.

« Developing the monitoring of the reserve using clear indicators, including installing a
meteorological station in the northern part of the reserve.

« Reviewing the visitors’ safety procedures by enforcing user limits and equipping the guides with
necessary equipment and tools.

« Continuous communication with local decision makers in the Karak and Madaba governorates,
in order to seek more support for the Reserve’s conservation programs.

« Increasing the environmental awareness of the students at the schools that are nearby the
reserve, through many activities in cooperation with the Ministry of Education directorates and
conducting a voluntary work day with the Arab Bank.

Ajloun Forest Reserve

The Ajloun Forest Reserve team continued working on developing the reserve’s programs. Below is
a summary of the main achievements:

« Implementing the reserve’s Enforcement and Patrols program for protecting the forests

from violations. The reserve also built a special monitoring tower funded by the Ministry of
Environment.

« Implementing a targeted environmental monitoring program based on clear indicators.
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Awards and Grants

Appreciating the success of RSCN in delivering its message and for its excellence in executing
different initiatives, RSCN received many awards and grants in 2013 that are included as the
following:

1. BirdLife Global Council awarded RSCN for its entrepreneurship in reserves management and
integrating the socio-economic development principles with nature conservation projects on the
international level.

2.RSCN won the FORD AWARD 2013 for environmental projects, for establishing the falconry
program in Shaumari Wildlife Reserve.

3. RSCN has developed its pioneer partnership with ARAB BANK in different initiatives and mainly
the local communities’ empowerment program around Mujib Biosphere Reserve in Faqo'o village.

Direct Benefits of the Local Communities from the Nature Reserves Programs
2012

The total income of the nature reserves of the Kingdome cumulatively reached JD 1.635,966,800,
distributed on the reserves as in the below table:

62,543.000 180,884.000 172,171.270 185,460.460 930,000.000 104,908.080 1,635,966.800

The economic benefit of the nature reserves was distributed to include 8 provinces governorates
of the Kingdome, where Tafilah Governorate was the top beneficiary and Madaba was the lowest,
according to the below diagram:

Irbid

Ajloun
137
Jerash

6.

Madaba Tafilah
17 307

The nature reserves, all together in entirety, achieved a growth in the local communities’ benefits
by 3.83%, when compared to the income for the year 2012 with the previous year 2011, as shown in
the following figure:

1575652,35 e85

1200494,00

2010 2011 2012
Year

*Saker Falcon

Law Enforcement Section

With the cooperation of the Rangers, The Law Enforcement section continued
organizing hunting in the Special Conservation Areas in the Kingdome, and here are
the main achievements of the section:

« Forming reference hunters groups in the main cities to strengthen the communication between
RSCN and hunters.

- Maintaining an effective network between RSCN, police forces and other related institutions
aims to applying the wild species protection laws, international agreements and hunting
organization effectively.

- Opening a Rangers unit in both Yarmouk and Azraq reserves.

- Efficient participation in developing the strategic plan for the Rangers, and conducting training
workshops for the Rangers officers on biodiversity in theory and practice and involve the officers
in all the patrols that are conducted by the Law Enforcement Section of RSCN. These patrols
include hunting areas, shops and zoos. Also conducting field visits for the border passages and
creating new units for The Rangers in Mujib Biosphere Reserve.
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This report presents RSCN'’s achievements for the year 2013, hoping that the
coming year of 2014 would bring more achievements in conserving Jordan’s
nature.
Secretary General
Issa Shahin

Strategic Achievements of 2013

Leading a National campaign to maintain the Ministry of Environment

RSCN led a national campaign aimed to influence the premiership’s will of integrating the
Ministry of Environment with the Ministry of Municipalities. The campaign succeeded in keeping
the Ministry of Environment as an independent ministry within the transformational law that
the government submitted to the parliament.

Revising the Agriculture Law

An RSCN team has been following up on the suggested amendments on the Agriculture Law to
assure processing the gaps that do exist in the current law. RSCN hosted several meetings for the
agriculture, health and the environment committees of the Parliament who agreed on the legal
amendments that guarantees efficiency of forest protection in Jordan.

Completion of the Implementation of the activities and events of the integrated
ecosystem management at the Jordan Rift Valley’s Project

RSCN accomplished the execution of the activities of the integrated ecosystem management

at the Rift Valley's Project which started in 2007. As the donor of the project, The World Bank
demonstrated its satisfaction regarding the quality and the efficiency in reaching the goals of the
project. Below is a summary of the most important achievements of the project:

1. Establishing two new reserves (Fifa and Yarmouk) and developing their main facilities.

2. The designation of 7 Special Conservation Areas.

3.Integrating the concepts of climate change within the management of nature conservation.
4.Developing the guidelines to integrate the biodiversity in the national land use plans.

5. Developing several socio-economic initiatives which target local communities around the reserves
and the Special Conservation Areas.

Electing H.E. Mr. Khalid Irani as the Chairman of BirdLife International

RSCN’s President and Director General participated in the general assembly meetings of BirdLife
International in Canada, where Mr. Khalid Irani (RSCN President) was elected as the Chairman
of the Global Council of BirdLife International for (4) years. This election demonstrates the
international acknowledgment and appreciation for RSCN'’s efforts in nature conservation.

Completion of the building of Ajloun Academy

The construction and building of the academy is now finished, with generous support from
USAID and the Employment - Technical Vocational Educational and training Fund (E-VET Fund).
The academy is built on a 3000 square meter land, on a site that used to be an old abandoned
quarry near Ajloun Forest Reserve. The academy will be utilized by the students, tourists and
locals, where it will be a main tourism attraction point in Ajloun area and the main activator of
the socio-economic development. The training curriculums are under preparation on biodiversity,
sustainable development and protected areas’ management. The curriculum development is
supported by Hanns Seidel Foundation and Montana University.

Fundraising and Networking tour in the USA

A delegation from RSCN conducted a tour in the USA for building strategic partnerships with
institutions that work in nature conservation and to make connections for marketing the
products of the socio-economic projects developed by RSCN around reserves. also discussed ways
for increasing funds coming from American donor institutions for nature conservation projects.



The Royal Society for the Conservation of Nature

The Royal Society for the Conservation of Nature is an independent, nongovernmental
organization devoted to the conservation of Jordan’s natural heritage. RSCN was founded in
1966, with His Majesty the late King Hussein as Honorary President, and has been given the
responsibility by the Government to care for and protect the Kingdom'’s biodiversity. As such, it is
one of the few voluntary organizations in the Middle East to be granted such a public mandate.
RSCN has gained a wide global fame for its pioneering work in integrating nature conservation
programs with socio-economic development.

Mission Statement

The Royal Society for the Conservation of Nature aims to create, manage and advocate for

a national network of protected areas to conserve Jordan’s biodiversity and support local
community development, while promoting wider public support and action for the protection of
the natural environment within Jordan and neighboring countries.

RSCN Protects Biodiversity by:

« Setting up and efficiently managing a national network of protected areas to conserve sites
representing Jordan’s ecosystems and habitats.

« Enforcing hunting laws, specifically in protected areas and other areas of special biodiversity
values.

- Implementing development initiatives targeting local communities living around protected
areas.

« Developing a national environmental education program targeting local students who live
around protected areas hoping to form a nucleus for future employees in protected areas.

» Providing training and capacity building programs for RSCN staff and other active national and
regional organizations working in the field of nature conservation.

« Expanding in membership (including ‘Friends’), sponsorship and support programs to widen the
public and political support base for RSCN programs.

Helping Nature... Helping People

RSCN believes that nature conservation and economic development can go hand in hand. It also
holds the belief that Jordan’s nature can provide the basis of an alternative economy for members
of poor rural communities that currently have few opportunities to improve their livelihoods.
Within and around its protected areas, RSCN has been contributing to this alternative economy by
developing eco-tourism and other nature-based businesses that are generating additional income
and social benefits for some of the poorest people in Jordan. By providing tangible benefits, such
businesses not only position nature conservation in the “real world”, but also create alternative
and more tangible uses of land, and gradually build-up popular support for both the concept and

practice of nature conservation.

*scorzonera papposa

Important Definitions

General Assembly
All active members of RSCN’s membership program.

Board of Directors

The governing body elected by the General Assembly to supervise the management of RSCN,
consisting of nine elected members, who appoint an additional two members from the General
Assembly, to become eleven members. The board is elected every four years, with the right to vote
exclusively reserved for Jordanian nationals. An RSCN member acquires the right to vote two years
after becoming a member under the condition that he/she is a Jordanian over the age of twenty.

A member becomes eligible to run as a candidate for the board after being a member for at least
four years.

Executive Committee

RSCN'’s employees who are appointed to be responsible for implementing the decisions and
policies of the Board of Directors and running the organization’s operations day-

to-day based on the internal policies and guidelines.



Board of Directors

Mr. Khaled Al-Irani

Mr. Ghassan Asfour

Mr. Issa Shahin

Mrs. Leila Sharaf

Dr. Hisham Al-Khateeb
Dr. Mohammed Sabarini
Mrs. Zein Shubeilat

Ms. Rana Naber

Mrs. Rabecca Salti

Mr. Yasein Talhouni

Executive Team

Yehya Khaled

Nasr Tamimi

Chris Johnson
Maen Smadi
Nasha'at Hmedan
Abdelrazzaq Al Humoud
Sultan Hanafi
Essmat Al-Shiyab
Mervat Batarseh
Muna Al Taq

Omar Al-Shaoshan
Muath Abu Ajamieh
Maen Al-Qudah
Laila Malallah

Tarek Abulhawa

President

Vice President
Secretary General
Member

Member

Member

Member

Member

Member

Member

Director General

Acting Director of Wild Jordan Division

USAID Program Director/Transformation Director
Head of Reserves

Acting Head of Conservation Monitoring Center
Acting Head of Law Enforcement

Head of Administration

Head of Institutional Development

Head of Environmental Education

Head of Public Relations

Head of Advocacy

Acting Head of Human & Institutional Development Section

Head of Finance
Head of Sales

Integrated Ecosystems Management in the Jordan Rift

Valley Project Manager

President’s Word

Year after year, the position of the Royal Society for the Conservation of Nature is getting more
important as a pioneer institution in nature conservation, not only locally and regionally but
globally as well. This was made evident by choosing the President of the Royal Society for the
Conservation of Nature to head the World Council for the international bird protection foundation;
“BirdLife International”, for 4 years, noting that 160 countries are members of this foundation.

RSCN also obtained several international and regional awards and I would mainly mention the first
award that was granted by “BirdLife International” because of RSCN’s pioneer role in the integration
between nature conservation and the socio-economic development. RSCN has also won the “Ford
Award” for environmental projects for the year 2013 in order to establish a program to protect the
eagles in Shaumari Wildlife Reserve.

Locally, and in relation to the policies that govern the operation of the institutions and
environmental bodies, the RSCN led a successful national campaign to change the Prime Ministry’s
decision to merge the Ministry of Environment and the Ministry of Municipalities, which resulted
in retaining the Ministry of Environment as an independent ministry within the restructuring law
presented by the government to the Parliament.

RSCN works with the committees of agriculture, health and the environment in the Parliament to
state its opinion on the proposed amendments on the Law of Agriculture to address the gaps in the
current law, which guarantees the effectiveness of the protection of forests in Jordan.

All these achievements and more were made possible through the efforts of many individuals

and institutions, and I would like to take this opportunity to give thanks and gratitude to; my
colleagues the Board Members of RSCN and its Executive Team, all the ministries, donors, supporting
organizations, members and friends of RSCN, hoping that their support for RSCN will grow more in
the next coming years.

Khaled Irani
President



Contact

The Royal Society for the Conservation of Nature
Tel:(+962 6) 5337 931/2

Fax: (+962 6) 5357 618

Email: adminrscn@rscn.org.jo

Wild Jordan Center

Tel: (+962 6) 4633 589 / (+962 6) 4616 523
Fax: (+962 6) 4633 657

Email: wildjordan.center@rscn.org.jo

Dana Biosphere Reserve

Reserve Manager: Amer Al-Rfou’

Tel: (+962 3) 2270 498/7

Fax: (+962 3) 2270 499

Email: dhana@rscn.org.jo

Reservations and Tourism: tourism.dana@rscn.org.jo

Mujib Biosphere Reserve

Reserve Manager: Hesham Dheisat

Tel: (+9627) 9 7203 888

Fax: (+9627) 9 5113 222

Email: mujib@rscn.org.jo

Reservations and Tourism: mujib.res@rscn.org.jo

Dead Sea Panoramic Complex

Complex Manager: Alaa Mujahed

Tel: (+9627) 9 6337 773

Fax: (+962 5) 3491133

Email: panorama@rscn.org.jo

Reservations and Tourism: panorama.res@rscn.org.jo / alaa.m@rscn.org.jo

Azraq Wetland Reserve

Reserve Manager: Hazem Al- Khreisha

Tel:(+962 5) 3835 225

Fax: (+962 5) 3835 225

Email: azrag@rscn.org.jo

Reservations and Tourism: azraq.res@rscn.org.jo / azraqtourism@rscn.org.jo

* Outside Cover: Fifa Nature Reserve

Shaumari Wildlife Reserve
Reserve Manager: Ashraf El Halah
Tel: (+9627) 9 9957 939

Ajloun Forest Reserve

Reserve Manager: Nasser Abassy

Tel: (+9627) 9 9062 210

Email: ajloun@rscn.org.jo

Reservations and Tourism: ajlounreservation@rscn.org.jo

Dibeen Forest Reserve

Reserve Manager: Basheer Ayasreh

Tel: (+9627) 9 9029 497

Email:dibeen@rscn.org.jo

Reservations and Tourism: dibeen.res@rscn.org.jo

Yarmouk Nature Reserve

Reserve Manager: Mohammed Malkawi
Tel: (+962 2) 7505 354

Fax: (+962 2) 7505 368

Email: mohammed.malkawi@®rscn.org.jo

Fifa Nature Reserve

Reserve Manager: Ibraheem Mahasneh
Tel: (+962 3) 2300 067

Fax: (+962 3) 2300 068

Email: fifa.admin@rscn.org jo

Aqgaba Bird Observatory

Observatory Manager: Feras Rahahleh
Tel: (+962 3) 2058 825

Fax: (+962 3) 2058 827

Email: feras.rahahleh@rscn.org.jo

To all sections and reserves
P.0.Box 1215, Al-Jubaiha — Amman Zip Code 11941 Jordan
Website: www.rscn.org.jo

Follow us

B oo @ erscnjordan rscnjordan
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