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Be a voice for the conservation of nature
and join our me ship program.

To inquire, please e-mail us at:
member@rscn.org.jo

We Work hard to protect nature for us and
for future generations. With your support,
no matter how little that would be, you
contribute in achieving our mission:

Helping Nature... Helping People.

To donate, RSCN bank account:
26666/500 - Arab Bank - Jubaiha Branch -
Jordan, or send e-mail to:

support@rscn.org.jo ol
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The following are the achievements of the project for 2015:

A video about the project for marketing purposes after its
completion.

Implemented the tourism product testing (phase 2) in (25)
reserves with the attendance of (100) experts and specialized
tourism companies to evaluate the tourism product for the
Mediterranean countries.

A catalogue which included the Eco-Tourism packages in
cooperation with the reserves network coordinator of the
International Union for Conservation of Nature (JUCN).
Implemention the capacity-building program where the
first regional training entitled “Eco Guiding Management
in Protected Areas” was held in Jordan at (Azrag Wetland
Reserve) and attended by (20) participants from the different
reserves.

Prepared the FAM trips for tourism product testing of (25)
reserves that participated at the project level where the
specialized companies in the Eco-Tourism from (USA, UK,
Australia and Canada) were invited to visit the countries
and reserves they wish to know about their tourism product
according to market requirements.

Developing the camps in Ajloun Forest Reserve to become
integrated cabins and thus dispense the tents to increase
occupancy.

Improved the tents at Rummana Campsite in Dana Biosphere
Reserve.

Developing tourist activities concerned with adventures in
Mujib Biosphere Reserve and providing the site with all the
safety tools needed.

The Royal Society for the Conservation of Nature would like to express
its thanks and gratitude for all its members for their support of nature
conservation programs in Jordan. The RSCN also thanks all Jordanian and
international institutions for their support of the various programs.

Jordanian Ministries and Institutions:

Ministry of Finance, Ministry of Planning, Ministry of Environment, Ministry of
Water and Irrigation, Ministry of Agriculture, Ministry of Education, Ministry of
Tourism and Antiquities, Ministry of Social Development, The Royal Court, Jordan
Tourism Board (JTB), Land and Survey Department, Meteorological Department,
Jordan Valley Authority, Public Security Directorate, The Armed Forces, Potash
Company, Badia Police, Arab Bank, INVESTBANK, ABC Bank, ARAMEX,
Jordanian Hashemite Fund for Human Development, King Abdullah II For
Development, Development and Free Zones Commission ,Jordan Development
Zones Company, Jordan Bromine Company, Jordan Carbonate Company, Al
Hussien Fund for Excellence, Ala‘a Al Bashiti, Ayla Oasis Development Company,
Umniah Telecom Company, The Governorates of Zarga, Madaba, Karak, Tafila,
Ajloun , Jerash, Irbid and Agaba, Jordan TV, Ro’ya TV, Jordanian Photographers
Association, Jordan Green Building Council, Office of HRH Princess Haya Bint Al
Hussein, University of Science and Technology, Environmental Police (Rangers),
The Judicial Council of Jordan and Jordan Customs, Jordan Customs, Al Hikma
Pharmaceuticals, Amman Chamber of Commerce, Talal Abu Ghazaleh, Jordan
Federation for Environmental NGO'’s, Hope wings Society.

International Partners

Global Environment Facility / World Bank, United Nations Development
Programme, the European Union, Hanns Seidel Foundation, U.S. Agency for
International Development, the Czech Republic Embassy, the Swedish Embassy,
BirdLife International, UNESCO, Ford Award, Fujairah Municipality, International
Fund for Houbara Conservation in United Arab Emirates, Ramsar Convention
Secretariat, The United States Forests Agency, CanadianInternational Development
Agency, Wetlands International, Hima Fund / Qatar, The International Union for
the Conservation of Nature, The International Fund for Animal Welfare.



the Kingdom, as well as the infrastructure within the restoration of Dana
Village, to become a model for a heritage village that is targeted on the
tourist map. Furthermore, connect the tourism programs of the nature
reserves with the main tourist attractions in the area. The facilities of the
project will help employing the local community people in the southern
region.

The following are the achievements of the project for 2015:

e Completion the restoration of the houses in Dana village and handed
over those ready to their owners.

¢ Providing equipments and furniture for tourist restaurant of Shobak
Villages Union in Al Mansoura Village. In addation to contracting with
Philadelphia Company to install the solar energy system.

¢ The engineering designs of the wastewater treatment plant for Dana
village by the Water authority.

e Completion of all the contracts related to the capacity-building and the
website.

Organic Farm Project (2012-2014)

RSCN promotes organic farming in Ajloun and seeks to achieve this goal
through a group of initiatives which support this project in the area. In
2013, RSCN partnered with Al-Kifah Cooperative Society to foster organic
farming. Develop the initiative of Al Shams Farmers’ Market funded by
INVESTBANK where the Organic Farm products are offered periodically in
Wild Jordan Center.

The following are the achievements of the project for 2015:

e Reviewing the financial performance of Al-Kifah Cooperative Society
and issuing the audited balance sheets for the last three years.

¢ Allocating a model land to establish an organic model farm in addition
to the setup of a stone chain. The land was paved with red sand to
become ready for farming.

¢ Purchasing and installment three caravans in the model farm.

Badia Ecosystem and Livelihoods Project (BELP)

RSCN signed a contract with the National Center for Agricultural
Research and Extension (NCARE) at the end of 2013 to implement the
first component of the ecosystem and improve the livelihood in Badia.
The project was related to the development of ecotourism programs in
the eastern part of the Kingdom and specifically the area between Azraq
Wetland Reserve and the proposed Burqu Reserve.

The following are the achievements of the project for 2015:

e Opening a liaison office for RSCN in Ruweished region.

e Appointed two inspectors in Ruweished region.

e Handed over several document related to the project such as (the
final environmental management plan prepared by Dar Al Omran, the
training needs evaluation, and the handicrafts evaluation of the local
societies in Ruweished.

e Implementing set of inspection tours in Ruweished in coordination
with RSCN’s conservation and hunting regulation section.

e Getting the approval from the Prime Minister and the Department of
Land and Survey to allocate 110 acres to build a lodge and a liaison
office.

e Prepared the comprehensive plan of ecotourism for the eastern region
(Azraq — Ruweished) as well as the architectural designs of Burqu Eco-
lodge.

Mediterranean Experience of Eco-Tourism Project (MEET) 2013-2015

This European Union funded project aims to enhance partnership in
the field of Eco-Tourism in the Mediterranean Basin. This project is
implemented by eight organizations from the Mediterranean and North
Africa countries with their European partners to develop Eco-Tourism in
(10) countries through their (20) Nature Reserves.
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The Project of Houbara (Bustard) Protection (2014-2017)
Completion of project funded by Houbara Fund in UAE and within the
activities related to the project, here below is a summary of the most
important achievements:

e The appointment of the teamwork along with the inspectors from the
eastern and southern Badia was finalized.

e The project performance reports were prepared and included:

- The first practical and financial report for 2014.

- The second midterm report (financial and technical) which displayed
the achievements of the first half of 2015. While the work is underway
to prepare the practical and financial report for 2015.

e \Visitor center in Shaumari Wildlife Reserve was prepared with an
apartment for the researchers in Fifa Nature Reserve building, as part
of the construction and scientific infrastructure rehabilitation in the
launching areas.

e The regular monitoring program for the released birds was completed
by at least one visit per month to each site including the birds that have
satellite tracks.

e Agreement with Children’s Museum to allocate a corner for Biodiversity
was implemented. This included the preparation of the scientific

material which to be presented.

Mainstreaming Biodiversity Conservation in Tourism Development
Project (2014-2016)

To develop a biodiversity informatin management system (BIMS) within
the project, the achievements of the project for 2015 are:

e Collecting reports, studies and scientific papers related to the project’s
sites.

e Completing the environmental vegetation surveys in the three areas
and preparing the related reports.

e Animal studies in Wadi Rum protected area and the buffer zone and
the report is underway.

e Geological surveys of Jerash and Wadi Rum and receiving the two
related reports.

Landscaping Character Assessment as a Tool for Conservation of
Natural Heritage in the Eastern Mediterranean Countries, “Med-
scape” 2013-2015

A pioneer project within the joint cooperation program across the boards
of the Mediterranean countries as a part of the European Neighborhood
and Partnership Instrument (ENPI) policy in strengthening cooperation
between the European countries and the partner countries bordering
the Mediterranean. The project aimed to develop and apply the best
methodologies and scientific practices in the Eastern Mediterranean

countries for “Landscaper Character Assessment”
The following are the achievements of the project for 2015:

e RSCN and German Jordan University (GJU) hosted the concluding
conference of the project on December 13-14, 2015 under the
patronage of HRH Princess Basma Bent Ali.

e Delivered the final descriptive report to the partners in Cyprus and
worked on the financial closing reports.

e Summarized study about RSCN experiment of introducing “The Hima”
approach in Swaimeh area. “The Hima"” was documented in a guide
and posted on youtube.

e Scientific report of the project was delivered to the partners in both

languages Arabic and English.

The Development of Eco-Tourism in the South of Kingdom - a pro-
ject funded by USAID (2010-2015)

The project aims to develop the eco-tourism programs in the south of



Logistics Support and Human Resources

Logistics support and human resources followed up all managerial aspects
related to RSCN. The following is a summary of these achievements:

e Human Resources subjects for 2015, were followed up and improved
productivity for RSCN staff.

e RSCN sources and facilities were developed. Required maintenance
was conducted periodically.

e RSCN facilities were licensed according to the laws and regulations
applicable in Jordan.

Projects Managed by RSCN

The Development of Tourist Facilities in Nature Reserves Funded by
the Royal Court

Obtain funding for developing the existing tourist facilities in the nature
reserves in addition to establishing new facilities. The following are RSCN
achievements in this regard:

Completion of the development of Mujib Visitor Center, the Dead
Sea Chalets, and the Dead Sea Beach

¢ Construction of Mujib Reserve new Visitor Center. The center includes
an information center, a restaurant, area for activities, a climbing wall
and a center for organizing the entry to the reserve canyon.

e Completing the preparation of Mujib Reserve chalets which included
improving the restaurant, adding sanitary facilities to each chalet and
rehabilitate the walkways leading to the beach.

Expansion of the Guest House in Dana Biosphere Reserve

Completing around 70% of the Guest House expansion in Dana Biosphere
Reserve. The new facility includes 15 room-hotel, a restaurant and a
reception area. The opening of the new Guest House is expected mid of
2016.

Shaumari Wildlife Reserve Visitor Center

e Completing the development of the visitor facilities at Shaumari
Wildlife Reserve by 75%. The new facilities include: developing the visitor
information center, fixing the outside lanes and the games zone.

Development and implementation of the Safari program at Shau-
mari Wildlife Reserve

* Preparing and fixing the lanes, establishing a station for Safari car
parking, and training tour guides on implementing the program.

e Developing a range of marketing and promotional activities,
introductory visits for the tourism companies, and setting a pricing
system.

The development of Hidan Visitor Center in Mujib Biosphere Re-
serve

Starting the construction of Hidan Visitor Center after completing
the designs and preparing the tender documents. The construction is
expected to be completed in the last quarter of 2016.

Development of a new picnic site in Dibeen Forest Reserve

* Preparation for sketches and the tender documents for the new picnic
site project in Dibeen Forest Reserve.
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Logistics Support and Human
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The Royal Academy for Nature Conservation

RSCN cadre continued to develop the academy’s programs as well as the regional training despite the scarcity of resources available. The following is

a summary of these achievements:

Development of a regional training program about climate change
and its effect on biodiversity in cooperation with the German
Hanns Seidel Foundation. Many workshops were held in the
Academy entitled «planning for biodiversity and socio-economic
development».

Training programs in the following countries were held to elevate
the capabilities of the Ministries of Environment in each country:

- Qatar: prepare the declaration files for Man and Biosphere reserves.
- Oman: review RSCN experince for setting up and managing nature
reserves, in addition to engaging local communities in reserves’
management.

A training program about reserves management was launched in
cooperation with University of Montana. Three employees from
RSCN were selected to participate in the university Online Course
according to the agreed standards.

Exchange of experience between the staff of both RSCN and the
Lebanese Al-Shouf Cedar Nature Reserve. This was funded by the
International Union for Conservation of Nature (IUCN).

Training curriculum was designed especially for « Advocacy» program
within the programs of the Royal Academy for Nature Conservation
in Ajloun.

Training curriculums were designed especially for «local communities
awareness», «environmental education and the Nature Knight»
within Royal Academy for Nature Conservation in Ajloun

Signing a cooperation agreement with Al Nawaktha Training
Company in Oman to promote training programs presented by the
Royal Academy for Nature Conservation.

Many workshops were held for local communities within the following prominent projects:

Workshop Title Target Group Project/ Investor

- Local community in Fifa and Ma’'moura
- Local community in Dibeen and Al Jazaza

- Women’s Empowerment Project in Fifa and Dibeen

Communications Skills - The Embassy of the Netherlands

- Environmental Governance

Governance for Institutions .
- European Union

and local communities

Local communities around Dibeen, Ajloun
and Yarmouk Reserves

Protection and Monitoring | RSCN Staff German Hanns Seidel Foundation







Socio-economic Projects

RSCN continued to work with women from the local communities through socio-economic development projects to increase benefit by:

In April 2015, Nature Shop was chosen as gifts provider for the
Jordanian Diplomatic Mission in New York when Jordan chaired
the session. The gifts were presented to the member states in the
Security Council.

Following up products promotion for RSCN partners clients, and
completion some important deals like (2100) puzzle games for
Hikma Pharmaceutical Company.

RSCN was chosen as gifts provider for Movenpick Hotel customers
in Ramadan and Christmas seasons.

Participating in exhibitions, conferences, various marketing activities
according to occasions and seasons like (Easter Campaign, Agaba
Festival, International Aviation Exhibition, Festival of Independence
in Taj Mall, Sale Season in Nature Shop in Queen Alia Airport
celebrating the Independence Day, SGP Exhibition in the Dead Sea,
Souk Jara, Ramadan and Eid Al-Fitr Campaigns).

Launching various sets of designs and new products like (new line
of pottery, line of household leather, and a selection of diverse
ornaments).

Promoting handicrafts products through contracting with sites on
the internet where the most important are (Kobonak, | mina, upper
Duka, The Creations, and Leaders).

Launching a new website for Wild Jordan in English for socio-
economic projects and products within www.wildjordan.com .
Transferring Soap House from Orjan village to the site of the Royal
Academy for Nature Conservation in Um Al Yanabee’ village to
increase the number of visitors.







The table below shows the number of visitors to RSCN sites during 2015:

Guest House in Dana Biosphere Reserve 5,834
Rummana Campsite in Dana Biosphere Reserve 20,818
Feynan Ecolodge in Dana Biosphere Reserve 3,335
Azraq Lodge 1,739
Azraq Wetland Reserve 11,811
Ajloun Forest Reserve 10,665
Mujib Biosphere Reserve ( Trails & Chalets ) 10,000
Dibeen Forest Reserve 78,000
Dead Sea Panorama Center 32,000
Agaba Bird Observatory 6,341
Yarmouk Nature Reserve 800
Total 181,843
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Campaign Number of participants

Site

Supporters

Earth Hour Campaign More than 600

Wild Jordan Center

Hikma Pharmaceutical Company

Cleanup the World Campaign More than 700

Dibeen Forests Reserve
Scandinavian Forest
Zara

Hikma Pharmaceutical Company
Jordanian Scandinavian Association
HRH Crown Prince Initiative “Hagiq”

Other Events: Biodiversity Monitoring Center Second Scientific Conference, Car Free Day, International Environment Day, Promoting

RSCN work through Souk Jara.

The following table outlines the number of activities carried out by the public relations department during 2015:

Workshops, Movies, Conferences | Events Awareness Campaign

5 11 6

Eco-Tourism

e Contracts with tourism companies for 2015 were signed, where tourism companies have been introduced to the new services that
RSCN will offer during the year like (Arabian Oryx Safari in Shaumari Wildlife Reserve, The tourist corridor from Dana Biosphere

Reserve to Petra passing through Shobak).

e Wild Jordan weekly trips and discount campaigns were organized.
e Several visits to schools and local and international institutions were organized to show the services available in the reserves.
e RSCN tourism facilities of (Ajloun Forest Reserve, Dana Biosphere Reserve, Azraq Wetland Reserve) were added to booking.com

website for electronically marketing purposes and thus increase the proportion of bookings.
e Visits for social media activists were organized to (Azraq Wetland Reserve, Azraq Lodge, Ajloun Forest Reserve) aiming to promote

these facilities and tourism services.

¢ The new website of Wild Jordan Center about eco-tourism was launched in English under link: www.wildjordan.com




Communication and Public Support

Environmental Education

The environment education department designed some environmental
games for Fifa Reserve funded by Jordan Bromine Company.

The special feature of Nature Knight Program in its final stages was
developed for all reserves. In this connection, the development of
Nature Knight Curriculum and its implementation was also followed
up.

The promotion plan for Our City Game on Facebook application was
completed.

Three workshops for those in charge of the environmental education
in the reserves were held aiming at developing their capabilities which
would be reflected on developing the Nature Knight program.
Participated in Children’s Museum programs according to the annual
occasions like (the career day, the earth day, and other events).
Developed a special corner in Wild Jordan Center for the environmental
games.

Organized a training day about forests and its usefulness for the
ecological system. This training was targeted towards school teachers
and a group of people working in environmental education in some
environmental institutes supported by The German Agency for
International Cooperation (GlZ2).

Reviewed the basic concepts of the education program for Fifa, Ajloun
and Yarmouk Reserves in addition to the preliminary copies of the
education program'’s activities of Yarmouk Natural Reserve.

Prepared the success story of the water project “Local Communities
Adaptation to Climate Change” funded by the UNDP.

A training program about awareness and environmental education
was held for the Palestinian delegation.

A training session about “littering” was held in cooperation with Good
Land for Development and Environment.

Coordinated with Biodiversity Monitoring Center to hold a set of
lectures for schools.

Public Relations

The Public Relations Department continued to promote RSCN message
and programs to obtain more support by using all possible means. The
following is a summary of these achievements:

Organized many activities aiming to reach RSCN members and friends
which resulted in exceeding the number of friends to (15687) and the
members to (370).

Completed the development of the new institutional identity file and
trained those concerned on using it.

Launched RSCN new website in English: www.rscn.org.jo

Appeared clearly in all media means specially the printed ones where
coverage during the year exceeded (290) printed coverage in addition
to social media networks and television stations like (Jordan TV, Roya,
BBC, France TV, MBC, Jazeera, and others). Furthermore, coordinated
with the local and international press to promote RSCN tasks through
field visits to the reserves and other related sites.

Obtained the support from some parties through partnerships with
(Arab Bank, Hikma Pharmaceutical Company, Al Hussein Fund for
Excellence, Wings of Hope Society, Bashiti, Jordan Bromine Company,
and others)

Organized campaigns aimed at introducing the international eco
practices where a considerable number of RSCN members and friends
had participated in. The following are the most important campaigns.
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Law Enforcement

Department of Law enforcement in cooperation with The
Royal Rangers have continued regulating hunting in the
Kingdom focusing on environmentally sensitive areas. The
following are the department’s important achievements:

e Eight workshops were held for the cadres of the
Environmental Police, Customs and Ministry of
Agriculture at all border crossings to ensure the resolution
which bans the entry of falcons to Jordan.

e A special curriculum material for hunters was designed
in partnership with the concerned, and a national
committee was formed to supervise the issuance of
this curriculum material and its exam. Furthermore,
an enforcement plan was developed to observe the
environmentally sensitive areas.

¢ A national committee for the new wildlife was formed
and has been approved by the Ministry of Agriculture.

e A manual on Bird-Watching Tourism was developed and
distributed among the concerned in this field inside and
outside the Kingdom in cooperation with the Tourism
Board. A special training program was held for the

tourist guides about Bird-Watching Tourism.

Hunting, Violations, and Patrolling Trips during 2015

2874

162

1050 field trips

13,046

14

(14) falcons, (2) hyenas,
(4) foxes (1) wolf, (137)
python snake




Wild Jordan Center

RSCN in collaboration with ATICO
Group completed the renewal of Wild
Jordan center, to achieve its objective in
delivering the message of Nature Protection
and marketing the socio-economic
development programs and eco-tourism
to the visitors of the center. The center
includes a restaurant, meeting rooms, hotel
studios and children’s pavilion.

A selection of environmentally friendly
furniture was taken into consideration
when the design of the center was
determined to show the positive image of
RSCN and the ATICO group.
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Homret Maeen Special Conservation Area

following is a summary of the most important achievements:

Organizing more than (689) patrolling trips during the year
to control the threats in the reserve.

Implementing several community activities through
(cleaning campaigns in the valleys, clean up the World in
Zara area in cooperation with «Haqig» initiative; which is
one of Crown Prince’s initiatives, three cleaning campaigns
in the eco-park, planting 200 seedlings of native species
in the eco-park area using water boxes. In addition to
the above, training programs for the local community in
Sweimah area were implemented under the titles «The
Importance of Biodiversity in the Area» and «Introduction
to Project Management»).

Coordinating a study tour and a meeting for the decision-
makers of the local community in Homret Maeen in Dana
Biosphere reserve to declare the region as Hima.

Homret Maeen Special Conservation Area management team continued to implement the Area management plan. The

Recording different important species in the special
conservation area.

Implementing a number of workshops for the local
community as well as field visits to RSCN reserves aiming
to support the local community in Sweimah to declare the
area as a local Hima within Medscape project activities.
Completion of the eco-park rehabilitation project, which
was implemented in partnership with Sweimah Cooperative,
and submitting the final reports.

Continuing the implementation of the communication
plan with all stakeholders in the region to support the
Conservation Area programs.
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Dead Sea Panorama Centre

Dead Sea Panorama Centre management team continued to implement the center management plan. The following is a
summary of the most important achievements:

e |Implementing several community activities such as (the establishment of an educational activity entitled «Clean Energy eco-
friendly», “The Cleaning Campaign in Humarra Valley” with the participation of a group of youth in Sweimah area and an
educational activity entitled «International Museums Day»).

e Updated the information of Dead Sea Research Corner (Deserve) and connected it electronically with the Museum Hall in
cooperation with the German partner and updated the information of the wildlife corner at the museum.

e A flyer about the Dead Sea Research Project (Deserve) funded by the German partner and distributed it among the visitors in
the museum hall.

e Continuing the implementation of the communication plan with all stakeholders in the area, in order to support the Centens
programs.

e Transfered the center management to a new operator, contracted by the Ministry of Tourism and Antiquities.
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Aqaba Bird Observatory

The Agaba Bird Observatory management team continued to
implement the management plan. The following is a summary
of the most important achievements:

* Prepared the habitats to increase the effectiveness in
receiving the spring migration season. In addition, the
soil water ponds related to Agaba Birds Observatory were
maintained and refilled in preparation for autumn migration
season.

e Monitored the Arak trees and followed up its preservation
by the prevention team in Agaba Governorate Agricultural
Department.

e Implementing periodic monitoring programs for the bird
species attracted in the Bird Observatory.

e Implemented a number of clean-up campaigns with schools
and volunteers.

e Representing RSCN in many workshops; mainly (Sustainable
Tourism Workshop to demonstrate the importance of
Jordan’s location on the second most important migratory
route for birds in the world, and to promote the tourism
product related to birds monitoring. In addition to that
introducing the importance of bird monitoring as distinct
eco-tourism product in Jordan workshop, which was held
at the Dead Sea. Furthermore, organized a workshop on
Coastal Zone Management by the Royal Society for the
Protection of the Marine Environment).

Preparing the final report about the impact of habitats in
Ayla project through attracting birds during the fall and
winter seasons funded by Ayla Oasis Company. Besides,
organized the «International Migratory Bird Day» event
over two days in Agaba.

Recorded a number of important rare species of birds in
Jordan such as Common Gull (Larus canus) by three birds
in Agaba Birds Observatory, and one bird in Ayla project. In
addition, recorded the first breeding ducks (Abu Hashish) in
Agaba Birds Observatory.

Implementation of the communication plan with the
stakeholders in the region, in order to support the reserve
programs.
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Shaumari Wildlife Reserve

The Reserves’ management team continued to implement the reserve management plan in protecting the biodiversity.
The following is a summary of the most important achievements:

e Organizing more than (285) patrolling trips during the year to control the threats in the reserve.

e Developing the Safari program and started the operation of the Safari tours which were conducted on a regular basis.

e Trained the falcons within the Birds Show of the Safari program and conducting a training program for the safari tourist
guides.

e Studies and researches on the rodents within the program of biodiversity databases update.

e Continuing the implementation of the communication plan with the stakeholders in the region, in order to support the
reserve programs.
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Azraq Wetland Reserve

The Reserves’ management team continued to implement the reserve management plan in protecting the biodiversity and
developing the socio-economic projects. The following is a summary of the most important achievements:

Organizing more than (2,132) patrolling trips during the
year to control the threats in the reserve.

Decreasing the number of buffalo herd in the reserve to
(7) only after selling (10) buffalos to the local community.
The (7) buffalos were managed effectively according to the
vegetation cover.

Developing the guiding road signs system leading to Azraq
lodge in addition to the interpretation panels in Azraq
Wetland Reserve.

Completing the implementation of some programs with
the Ministry of Education, such as the Nature Knight in the
reserve with the participation of a number of students.
Continuing the implementation of the communication plan
with the stakeholders in the region to support the reserve
programs.

Organizing the World Wetlands Day celebration with the
presence of decision makers in Azraq area and school
students.
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Fifa Nature Reserve

The Reserves’ management team continued to implement the reserve management plan in protecting the biodiversity. The
following is a summary of the most important achievements:

Organizing more than (676) patrolling trips during the year
to control the threats in the reserve.

Implementing the activities of Women Empowerment
Project in Fifa and Dibeen (equipping a bakery for Al
Maamoura ladies society, and a productive kitchen for
Fifa women society). The project was funded by the Dutch
Embassy.

Organizing a ceremony marking the completion of the
Local Communities Empowerment Project funded by the
Dutch Embassy in the presence of decision makers and
school students collaborating in the reserve.

Launching the environmental games project in Fifa Nature
Reserve funded by the Jordan Bromine Company.
Establishing the advisory committee for Fifa Nature Reserve
and preparing the stakeholders analysis plan.

Completing implementation of some programs with the
Ministry of Education, such as the Nature Knight in the
reserve with the participation of a number of students.
Implementing campaigns in the region, mainly (palm
trees trimming campaign in cooperation with the Crown
Prince’s initiative (Haqgqiq), palm trees cleaning campaign
for the entrance of Fifa village in collaboration with Tahaddi
Initiative.

Continuing the implementation of the communication plan
with the stakeholders in the region, in order to support the
reserve programs.
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Yarmouk Nature Reserve

Yarmouk Nature Reserve management team continued to implement the reserve management plan in protecting the biodiversity.

The following is a summary of the most important achievements:

Organizing more than (2,084) patrolling trips during the
year to control the threats in the reserve.

Designation of Al Shulah Special Conservation Area through
designation file submitted to the Ministry of Environment.

Preparing three development projects proposals for
funding.

Updating the enforcement plan and identifing the ecological
sensitive areas.

Maintenance of (6) springs funded by the German Society
for International Cooperation (GIZ) and the Ministry of
Water, among the contributions of Yarmouk pastures
management project for the benefit of livestock breeders
association on Yarmouk Natural Reserve area.

Preparing the final file of the community based grazing
management project in Yarmouk Nature Reserve and
presenting it to the funding agencies.

Implementing free medical veterinarian activity in two
phases, which included working with livestock breeders at
Yarmouk area in cooperation with the sustainable use of
ecosystem services project funded by the German Society
for International Cooperation (GIZ).

Implementing an environmental management initiative to
reduce garbage problem through direct contact with the
visitors of Al Shulah area. Bags were distributed to evaluate
the effectiveness of the initiative in addition to the cleaning
activities which were followed up as well.

Completion the grazing management plan within the
sustainable use of ecosystem services project in Jordan, and
the Directorate of Agriculture in Yarmouk Nature Reserve
in terms of the selection of sites determined on a scientific
basis in collaboration with the Forestry Department.
Development of the nature shop at Umm Qais visitor's
center.

Framework and the questionnaire for visitors in Al Shulah
area.

Implementation of the communication plan with the
stakeholders in the region, in order to support the reserve
programs.
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Dibeen Forest Reserve

The Reserves’ management team has continued to implement the reserve management plan in protecting the biodiversity, the
following is a summary of the most important achievements:

Organization of more than (1,450) patrolling trips during
the year to control the threats in the reserve.
Implementation of the environmental governance project
activities, funded by the Global Environment Facility
(GEF) through (holding workshops for the target groups,
implementing a number of youth initiatives with the
target group of Porma youth Center such as Hemam
Nahlah initiative, and assisting the establishment of local
committees for both Yarmouk Nature Reserve, and Shualah
Special Conservation Area).

Implementing the Visitor Management plan and the other
accompaniment plans (cleaning, maintenance, horse riding
management and awareness).

Implementing activities of Dibeen Forest Reserve Cleaning
Project which was funded by the Royal Hashemite Court.
Implementation of the programs with the Ministry of
Education such as the Nature Knight in the reserve with
the participation of a number of students from targeted
schools within the reserve surrounding area.
Implementation of the communication plan with the
stakeholders in the region to support the reserve programs.
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Ajloun Forest Reserve

Ajloun Forest reserve management team continued to implement the reserve management plan in protecting the biodiversity
and developing the socio-economic projects, the following is a summary of the most important achievements:

Organization of more than (1,298) patrolling trips during
the year to control the threats in the reserve.

Annual plan of maintaining the corridors and valleys
leading to the reserve was applied within the conservation
of natural habitats plan.

Advisory committee meeting of the reserve was held under
the chairmanship of Ajloun Governor and the committee
members including the representatives of the residents of
the area.

Completion of the annual survey of the forest which
includes all parts of the reserve.

Implementation of some programs in cooperation with
the Ministry of Education through the «Nature Knight»
program, in which number of students participated from
targeted school surrounding the reserve.

A group of preventive measures were implemented to put
an end to fires through preparing the reports and grazing
in the sensitive areas in addition to cleaning the roadsides.
A fire on the reserve border was controlled in cooperation
with Ajloun Agriculture Department, the Civil Defense and
the local community in Um Al Yanabee area.

Ajloun Forest Reserve was honored before (Supreme
Council for Youth, Ajloun Directorate of Education, Al
Rai Newspaper and Enjaz News Agency) for its efforts in
conserving nature and supporting the institutions working
in environmental fields.

Implementation of the communication plan with the
stakeholders in the region, in order to support the reserve
programs.
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Mujib Biosphere Reserve

Muijib Biosphere Reserve management team continued to implement the reserve management plan in protecting the biodiversity
and developing the socio-economic projects, the following is a summary of the most important achievements:

Organizing more than (around 2,000) patrolling trips during
the year to control the threats in the reserve and deal with
the violations and attacks on lands in Zara Area.

Visits to RSCN nature reserves were organized for the local
community associations in Fagou area. The visits included
(Azraq Wetland Reserve, Ajloun Forest Reserve, Yarmouk
Nature Reserve).

The completion of the local community empowerment
project in Fagou Village funded by the European Union
for wells and grey water treatment system to be used for
irrigation.

The completion of the development project of Mujib
Biosphere Reserve Management funded by Critical
Ecosystems Program through Birdlife International. The
needed plans to strengthen the reserve management and
its different programs were developed.

Continuing the implementation of the communication plan
with the stakeholders in the region to support the reserve
programs.

A ceremony marking the completion of Local Communities
Empowerment Project funded by the European Union was
organized. The ceremony was attended by decision-makers
and school students cooperating with the reserve.

The development of Mujib Visitor Center and the chalets
was pursued.

The public safety plan was applied through providing Mujib
Visitor site with life jackets and the public safety tools
funded by Jordan Bromine Company.

Tourist guides were trained in cooperation with the Tourism
Board. Muijib tourist guides became the first specialized
group of adventure tourism in Jordan.
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Dana Biosphere Reserve

Dana Biosphere Reserve management team continued to implement the
reserve management plan in protecting the biodiversity and developing
the socio-economic projects, the following is a summary of the most
important achievements:

e Organizing more than (2,432) patrolling trips during the year to
control the threats in the reserve.

e The sustainability of the Meteorological Station in constantly
registering the records for the wind speed, temperature, rainfall
and data analyzing in Shobak Meteorological Station, which is the
closest to the reserve. The data was compared for the last five years.

e The study methodology of lbex monitoring program in Dana
Biosphere Reserve was clearly defined. This started the fieldwork
in the first phase of coinciding with a study design with three fixed
cameras distributed in three sites to collect information from the
field.

¢ Inthe presence of Dr. Kirk; an American expert, and Dr. Omar Otoum,
the researchers were trained on the way to study the Carnivores
Satellite Monitoring Program. This developed comprehensively and
consisted of both theoretical and practical parts, and a new Vultures
Feeding Station was established in Rummana Mountain accordingly.

e The community population and sheep census was performed
through a community population and the sheep seasonal census
program.

e Eco-Education programs were completed in cooperation with the
Ministry of Education through “Nature Knight” program in the
reserve. Number of students participated from targeted school
surrounding the reserve.

¢ Rangelands rehabilitation project in AlBarrah area was followed
up in cooperation with Barraht Dana society through residence

permits granted to herders. Barraht Dana Society was included in
the ecological compensation of Badia, and two proposals were
approved through the Badia compensation program.

The celebration of the International Migratory Bird Day in the reserve
attended by local decision-makers and school students.

The reserve was selected to become a member in the local team
to create a development plan for Busira area and participate in the
periodic meetings of Busira Development Committee in cooperation
with USAID.

The reserve cooperated with the Civil Defense, The Royal Rangers,
Busira Agricultural Manager, and Busira Forestry Department to
provide fire-fighting cars after fire took place in parts of the reserve.
A session about “Solar Energy to Generate Electricity” was held
in cooperation with the Renewable Energy Fund at the Ministry of
Energy.

The release of two birds of prey (Lesser Spotted Eagle and Marsh
Harrier) after being seized and taken care of. The Short-Toed Eagle
that has a satellite track was also released.

The visits of the Griffon Vulture were registered through the
collection of the cameras data.

Implementation of the communication plan with the stakeholders in
the region to support the reserve programs.

The outcomes of Dana Reserve development project were pursuing
the handicraft workshops and developing picnic sites in the tower
area which were funded by the Ministry of Planning.

Preparation of the tourist sites in the reserves to welcome the visitors
at the beginning of the tourism season.
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Protected Areas Management

The protected areas management pursued its work in the development of the protected areas management and monitor their
effectiveness. The following are the most important achievements at the national level and on-site:

Completion the initial version of the operating manual for the Protected Areas programs.

Preparation responsibility matrix between RSCN central management and the site reserves management which was added as part of
the operational manual.

Obtaining Water Authority approval for the delivery of water to Wadi Mujib Chalets and visitors’ center from the nearby station.
Developing a concept paper for the establishment of buffer zones around protected areas existing in Jordan Valley as part of a
soaring bird’s project managed by the Birdlife International Foundation.

Obtaining the approval of the Ministry of Agriculture for the development of a new picnic site in Dibeen Forest Reserve.

Preparing agreement related to the participation of RSCN in the National Committee for Land Use / the Ministry of Municipalities and
awaiting for its signing.

Completion the reserves accomplishment and stakeholders’ involvement report for 2014 and sent it to the Ministry of Environment.



RSCN Nature Reserves and Centers




Organizational and Strategic Development

The Organizational and Strategic Development management followed up a number of
initiatives and procedures that were reflected on to increase work efficiency and effectiveness

at RSCN, securing at the same time funding for RSCN's development plans through the
following:

The development of a system of institutional and individual competencies. This has been
used in the development of a skills audit system of all RSCN staff.

Developing preliminary steps to implement monitoring and evaluation system of the
strategic plan and follow up its implementation.

Participation in the Special committee activities for the declaration of Petra as nature
reserve area.

Participation in the International Union for Conservation of Nature (IUCN) meeting for West
Asia that was held in Amman. The meeting with the IUCN director took place and a visit
to Wild Jordan Center was arranged for the main and active figures in IUCN. Moreover, a
field visit to the Royal Academy for Nature conservation in Ajloun was also arranged for
participants.

The General Secretary of the Royal Hashemite Court, the Head of the Royal Initiatives,
and a delegation from the Royal Hashemite Court, the local community, the press and
media visited RSCN projects funded by the Royal Hashemite Court at Azraq lodge. On
this occasion, RSCN launched the solar power system at the Visitor's Center of Shaumari
Wildlife reserve.



The preparation of 2015 studies file containing the scientific reports of the
14 studies that were accomplished in addition to the implementation of
the five annual monitoring programs

Main Studies:

1- The Study of the Stone Marten (Martes foina) in the Forest
Reserves (Ajloun, Dibeen and Yarmouk)

The Stone Marten is considered as one of the endangered species at the
national level due to the decreased number of this animal in the forests
because of hunting. Therefore, RSCN decided to study the stone marten
situation in each of Ajloun Forest Reserve, Dibeen Forest Reserve and
Yarmouk Forest Reserve which represent the forest ecosystem in the
national network of protected areas.

Three studies aimed to map the distribution of the Stone Marten inside
and outside the borders of each protected area in conjunction with
determining its favorite habitats, in addition to identifying threats affecting
the presence of the animal in each study area. Overall, the studies’ results
have shown that the Stone Marten community continues to drop as a result
of exposure to many threats, the most important one is hunting (either
as a hobby or as a misbelief by the locals that it is a dangerous animal) .
The animal also faces the dangers of being run over by vehicles when it
appears on roads and is also attacked by guard dogs that accompany the
herds of livestock.

2- The Study of the Vegetation Cover in Wadi Rum Nature Reserve

Wadi Rum Nature Reserve is characterized as the largest reserve in Jordan
and classified as a mixed heritage and nature reserve. But the increase
of biodiversity threats such as: tourism activities, overgrazing, hunting
and the stretch of the agricultural area led to the deterioration of the
components of wildlife in general and the most affected is the vegetation
cover. In the same context, the vegetation studies in Wadi Rum Nature

Reserve needs to be updated as it was developed more than 10 years ago.
A survey of the vegetation in the reserve was conducted simulating the
way of study in 1994 in order to compare the results and stand on the
effectiveness of administrative protection measures at the site. The study
showed good results by recording about (178) plant species belonging to
(40) different families in a relatively short period of time highlighting the
ecological importance of the reserve.

3- The Study of The Dead Sea Sparrow in Fifa Nature reserve

The Dead Sea Sparrow is one of endangered birds at the national level
as a result of habitat destruction, along with the decline of the global
distribution of the bird within the Middle East countries. The study aimed
to provide sufficient information on the status of the Dead Sea Sparrow
in Fifa Nature Reserve, including the size of the community, habitat and
threats. The study showed an estimate to the size of the Dead Sea sparrow
community in Fifa reserve at about (780) pair in addition to mapping the
distribution of the regions of the multiplication of the bird in the reserve.
This result makes Fifa Nature Reserve, the most important habitat for
Dead Sea Sparrow birds in Jordan. It turned out that there is a strong
positive relationship between the presence of the Dead Sea Sparrow nests
and the intensity of Tamarisk plant cover. The study recommended the
development of a special monitoring program for this bird in the reserve
which includes habitat monitoring and the size of the bird community.

4- The Study of “The Coronavirus spread in Jordan” Project

RSCN studied the extent of Coronavirus spread in Jordan, by examining
saliva and blood samples of a group of camels from Azraq city, the blood
and saliva samples were taken and stored one time per month. The
samples analysis was done in Egypt and the results were negative (the
virus was not existed in the herd).
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MOU with the North German Academy for Nature
Conservation

The Royal Society for the Conservation of Nature (RSCN) signed a
Memorandum of Understanding (MOU) with the North German
Academy for Nature conservation to accredit all the Royal Academy for
Nature Conservation training programs and certificates, and to use the
name of the «North German Academy for Nature Conservation» on the
promotional and marketing materials of the Academy.

MOU with EDAMA

RSCN signed a Memorandum of Understanding (MOU) with EDAMA
Association for energy, a Jordanian Non-Governmental Association
concerned with developing energy, water and environment sectors and
promoting the economy of the Kingdoms towards a green and sustainable
future. The scope of cooperation includes wind energy, solar energy and
waste management.

MOU with the University Of Jordan

RSCN signed a Memorandum of Understanding with the University
of Jordan whereby both parties agreed to exchange information and
experiences in various fields, especially in the field of environment, nature
protection in addition to studies and researches.

Management Agreement with King Abdullah Il Fund for
Development (KAFD)

RSCN signed an agreement with King Abdullah Il Fund for Development
(KAFD) to manage “Jothour” Program to instill the concepts of loyalty and
belonging by the cultivation of forest trees and increasing green space,
and to establish facilities and services at Al-Snaynah area, Al-Qaser district

and Karak governorate.

Cooperation Agreement with the German Hanns Seidel
Foundation

RSCN renewed the cooperation agreement with the German Hanns Seidel
Foundation to support a number of workshops organized at the Royal
Academy for Nature conservation in the fields of biodiversity conservation
and sustainable development.

Cooperation Agreement with The Children Museum

RSCN signed a cooperation agreement with The Children Museum to
develop and implement a section for biodiversity exhibits through the
Houbara (Bustard) conservation project. According to the agreement, RSCN
is to develop a section to show the biodiversity story of Jordan including
the story of Houbara (Bustard) protection and the challenges and efforts
to protect this bird. The Museum visitors will receive the information by
interaction, to increase children’s awareness of the Biodiversity concepts
and the need to protect nature.

Agreement with Al Shajarah Society

RSCN signed an agreement with Al Shajarah Society to transfer the
ownership of the Society's programs to RSCN and to adopt and develop
these programs.
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Agreements and Awards 2015




Direct Economic Benefit of the Local Communities from the Reserves’ Programs

1. The cumulative total income of natural reserves in the Kingdom is (2,482,135) two millions four hundreds eighty-two thousands one hundred
thirty-five dinars distributed over the reserves as shown in the table below:

Direct Benefit/ | Shaumari | Azraq Ajloun Mujib Dana Dibeen Yarmouk Fifa Total
JoD 44569 164165 192228 214288 1643589 | 104975 78477 39841 2482135

2. The distributed economic benefit of nature reserves included eight 3. The reserves together achieved a growth in the local community’s ben-

governorates of the Kingdom where Tafilah governorate benefited the efit reached (10.5%) when the income for the year 2014 is compared to

most while Madaba governorate was the least according to the chart be-  the previous year in 2013 as shown in the figure below. This growth was

low: as a result of setting up two new reserves in addition to implementing
many externally-funded projects.
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National Resolution Banning Falcons’ Entry to Jordan

Their excellencies Minister of Agriculture, Minister of Interior and RSCN'’s President issued a resolution banning the entry of
Falcons to Jordan due to the misuse of these falcons in hunting. Hunting of Falcons is considered a violation of the Conven-
tion on International Trade in Endangered Species (CITES) which Jordan signed on.

Mandate of the Ministry of Agriculture

The Ministry of Agriculture renewed its official mandate to RSCN about the implementation of the chapter’s content con-
cerning the protection of wildlife. The coordination with the ministries should take place for all activities and actions should
be taken by RSCN when applying the provisions of article (63) of the agriculture act number (13) for the year 2015.

RSCN Facilities Converted to Renewable Energy

RSCN converted many of its affiliated sites to renewable energy. The sites that were converted to solar energy system in-
cluded Azrag Lodge, Azraq Wetland Reserve Management Center, Mujib Biosphere Reserve, Mujib Reserve Rangers Station,
part of Mujib Chalets and Yarmouk Reserve Management Center in addition to the Royal Academy for Nature Conservation
in Ajloun which uses geothermal energy.

The First National Conference of Reserves’ Socioeconomic Benefits

RSCN organized the First National Conference of Reserves’ Socio-economic Benefits under the patronage of the Minister
of Environment with the support of the Arab Bank. Representatives of the local community and decision makers from all
reserves participated in this conference where RSCN discussed its report about the socio-economic benefits of the reserves.
Another similar report about Wadi Rum Reserve was also submitted. Furthermore, the attendees discussed the most impor-
tant recommendations to increase the benefits of these reserves.



2015 Strategic Achievements:
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2013: RSCN developed a pioneering partner-
ship with the Arab Bank in many initiatives
where the most important was building the
community capacity at Mujib Biosphere Re-
serve in Faqou village.

2013: RSCN received Ford Award for envi-
ronmental projects in 2013 in recognition of
their role in the establishment of a program
about Falcons display for visitors at Shaumari
Wildlife reserve.

2013: RSCN was awarded by the BirdLife In-
ternational Global Council for its leadership
in the management of protected areas and
the integration of socio-economic develop-
ment with nature protection programs pro-
grams on the global level.

2014: The recording of new fish species
“Garra jordanica” as new to science, and a
new species of plant at Dana Biosphere Re-
serve added to the list of plant species in Jor-
dan.

2014: RSCN published the first issue of the
Jordan Journal of Natural History at a special
launch ceremony which was attended by a
group of university professors and research-
ers from inside and outside Jordan. Copies
of the first issue were distributed at various
educational institutions such as universities
and educational organizations specialized in
biodiversity.

2014: RSCN won the “Sustainable Destina-
tions Global 100 World Legacy” in 2014, as a
reward for RSCN outstanding role in the de-
velopment of Eco- Tourism program in Dana
Biosphere Reserve.

2014: RSCN won the award of the “Trip
Advisor for Excellence” for both Feynan Eco
Lodge and the Guest House in Dana Bio-
sphere Reserve.

2015: HRH Crown Prince Al Hussein Bin Ab-
dullah Il inaugurated the Royal Academy for
Nature Conservation as the first education
center in the Middle East specialized in nature
conservation and biodivesity programs.



“Save Jordan Trees” in collaboration with a
number of environmental organizations in Jor-
dan to prevent the government from modifying
the agricultural law which would have allowed
investors to establish investment projects in the
forests.

2006: The signing of an agreement with the
Ministry of Tourism to manage Dead Sea Pan-
oramic Center which contains the first national
museum about the nature of the Dead Sea area.

2006: RSCN succeeded to save the endangered
Sarhani Fish through a breeding program in spe-
cial pools in Azraq Wetland Reserve.

2006: Contributed to the establishment of en-
vironmental police in collaboration with the
Ministry of Environment and the Public Securi-
ty Directorate which now goes under the name
“Royal Rangers for Environmental Protection.”

2006: The release of Roe Deer in Ajloun Forest
Reserve after 18 years of captive breeding pro-
grams.

2006: Azraq Lodge started to receive visitors as
a gateway for Eco-Tourism programs in the East-
ern Desert.

2007: Started implementing the project of the
“Integrated ecosystems management of the Jor-
dan Rift Valley” which is a qualitative shift in the
nature conservation programs in Jordan.

2008: His Majesty King Abdullah Il visited “Az-
raq Wetland Reserve” and “Azraq lodge” where
He was briefed on the activities of RSCN in
maintaining the Azraq oasis and socio-economic
projects. His Majesty expressed his support for
the programs of RSCN in Azrag Area.

2008: The Prime Ministry approved the report
of the “National Network of Protected Areas,”
which was reviewed by experts and specialists
from the Royal Society for the Conservation of
Nature based on the information and field sur-
veys as well as the cumulative results of the re-
search carried out by RSCN ecologists.

2009: RSCN signed a new partnership with the
private sector “Eco-Hotels Company” to man-
age Fynan Ecolodge.

2010: His Majesty King Abdullah Il laid the foun-
dation stone of a specialized Academy for train-
ing on the protection of nature and sustainable
development near Ajloun Forest Reserve, which
later named as the “Royal Academy for Nature
Conservation”

2010: The British Guardian awarded first prize in
the “Responsible Tourism” to the Royal Society
for the Conservation of Nature in recognition of
for the integrated eco-tourism programs man-
aged by the RSCN with biodiversity conservation
programs besides contribution to socio-eco-
nomic development of local communities.

2010: RSCN established Al Yarmouk Reserve to
become the seventh reserve managed within
the “national network of protected areas.”

2010: The Royal Rangers (Environmental Police)
in collaboration with RSCN opened the first po-
lice unit in Dana Biosphere Reserve which is the
first Royal Rangers unit of the reserves in Jordan.

2010: The Social Security department evaluated
the Royal Society for the Conservation of Nature
where it was ranked within the “Best Employ-
er” due to a study performed by the Public In-
stitution for Social Security in Jordan. RSCN was
appreciated for its role in protecting the natural
heritage of Jordan and for its policy in employ-
ing the local communities’ members living in
and around nature reserves.

2011: RSCN received “Ford Award for environ-
mental grants” for 2011 in recognition of its
role in the incorporation of the environmental
concepts in school curricula and building super-
visors' capacity in teaching the new curricula at
various Directorates of Education.

2011: UNESCO Declaration of Muijib Biosphere
Reserve in Jordan as a second Biosphere Reserve
after “Dana Biosphere Reserve”.

2011: The official announcement of FIFA and
Qatar as two protected areas of national impor-
tance.
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establishing a national network of nature pro-
tection clubs in the schools of the Kingdom and
then training the administrators of these clubs
on the interactive environmental education
methods.

1998: RSCN reviewed the first study of the
national network of protected areas that took
place in 1978 where the new study concluded
that new reserves to be added to the national
network of protected areas mainly Dibeen, Qa-
tar, FIFA, Yarmouk and the mountains of Agaba.

1998: The signing of a memorandum of under-
standing between the Jordan Valley Authority
and the Royal Society for the Conservation of
Nature to change the location of a diversion
dam in the Mujib Nature Reserve to a new loca-
tion outside it and near the Dead Sea in order to
preserve the natural environment of Wadi Mujib
reserve.

1998: The establishment of Wadi Rum protect-
ed area in cooperation with the Agaba Authority
and the Ministry of Tourism and Antiquities.

1998: The release of a herd of Ibex (Mountain
Goat) in the Mujib Nature Reserve.

1998: The launch of “SOS Nature” campaign to
attract official and public attention to the envi-
ronment risks in Jordan.

2000: Dana Reserve received an award at the

exhibition “Hannover 2000" as one of the most
successful projects for the integration between
nature protection and economic and social de-
velopment on a global level.

2001: RSCN in cooperation with the Ministry of
Education began a project to enter the water
conservation concepts in the national curricu-
lum.

2002: The transfer of Arabian Oryx to Wadi Rum
as a first attempt to release it to the wildlife.

2002: The Creation of Jordan portfolio for na-
ture funded by the Jordanian government and
the United States Agency for International De-
velopment with the aim of securing a sustaina-
ble financial support for the activities of RSCN.

2003: Her Majesty Queen Rania Al Abdullah laid
the foundation stone for the eco-tourism project
in Ajloun Forest Reserve, and inaugurated the
camp and the visitor's center of Mujib Nature
Reserve.

2004: The Development of a unique partnership
between RSCN and the Public Security Directo-
rate to emphasize the application of the wildlife
protection laws.

2004: The signing of a Memorandum of Un-
derstanding between RSCN and The Ministry of
Environment to officially delegate the responsi-
bility for the management of nature reserves to

RSCN.

2004: Her Majesty Queen Rania Al Abdullah
launched the Nature Center “Wild Jordan” es-
tablished by RSCN in Jabal Amman with support
from the United States Agency for International
Development. The Center aims to help RSCN in
marketing the products of the socio-econom-
ic projects around the nature reserves which
would increase the employment opportunities
for these communities.

2004: Her Majesty Queen Rania Al Abdullah
opened Ajloun Forest Reserve and declared it a
capital for environment.

2004: The establishment of Dibeen Forest Re-
serve to protect the Aleppo Pine Trees and the
home of the Persian Squirrel.

2005: Feynan Ecolodge which represents an im-
portant part of the Eco-Tourism program in the
western part of Dana Biosphere Reserve started
to receive visitors. The lodge offers a unique en-
vironmental experience through the use of envi-
ronmental friendly facilities.

2005: RSCN launched “A Volunteering Com-
mittee to Support Environmental Policies” who
succeeded in persuading the government to
prohibit the establishment of quarries within the
Ajloun Forest.

2005: RSCN launched a national campaign



1966: Official founding of the Royal Society for
the Conservation of Nature on April 24, 1966 as
one of the first voluntary environmental organ-
izations in the region with His Majesty the late
King Hussein Bin Talal as Honorary President of
RSCN.

1973: The government delegated its responsi-
bilities to RSCN in regulating hunting and issu-
ing hunting licenses which prompted RSCN to
establish the first enforcement team to regulate
hunting in Jordan in order to fulfill its role.

1975: The RSCN established the first Protected
Area in Jordan in Shaumari area near Azraqg to
provide a suitable habitat for the breeding of
Arabian Oryx in preparation to release it to its
natural habitat after it became on the verge ex-
tinction in the world due to over hunting.

1976: The RSCN established the second natural
reserve in Jordan in Azraq oasis near Shaumari
protected area. The establishment of this reserve
was to contribute to the protection of the oasis
wetlands that are unique and important at the
regional and global level.

1978: The International Union for Conservation
of Nature in collaboration with the Royal Socie-
ty for the Conservation of Nature conducted a
national survey which proposed 12 sites to be-
come nature reserves in Jordan and later known
as Clark report.

1978: RSCN received four heads of Arabian
Oryx from Phoenix zoo in the United States and
placed them in especial breeding pens in Shau-
mari reserve and that was the start of Oryx sav-
ing program at the national level.

1979: RSCN issued the first issue of Al Reem
magazine; a quarterly environmental magazine,
aimed at the development of environmental
awareness.

1983: RSCN organized a historical ceremony in
Shaumari Wildlife Reserve marking the release
of the Arabian Oryx herd into the wild. His
Majesty the late King Hussein Bin Talal and HRH
Prince Philip, Duke of Edinburgh attended the
ceremony and inaugurated the protected gate
which was a fundamental corner stone in the
history of conservation efforts in Jordan.

1986: RSCN founded the first nature club in
schools in cooperation with the Ministry of Ed-
ucation to help students understand the impor-
tance of the environmental conservation issues
and contribute to the environmental protection
activities.

1987: RSCN established two new protected ar-
eas, Mujib Nature Reserve near the Dead Sea,
which is the lowest nature reserve in the world
below sea level, as well as Zubia forest protected
area near Ajloun to protect natural oak forests
and reintroduce the roe deer, which’s now called
“Ajloun Forest Reserve.”

1989: RSCN established Dana as the fifth pro-
tected area located in the south of the kingdom
in a wonderful area of natural beauty and was
inaugurated by Her Majesty Queen Noor Al Hus-
sein.

1991: RSCN and other environmental organiza-
tions participated in the preparation of the draft
environment national strategy in Jordan.

1994: RSCN started the implementation of a
pioneer project to develop Dana Biosphere Re-
serve to become a global model for the inte-
gration of nature conservation programs with
socio-economic development and to build the
institutional capacity of RSCN. This project was
a qualitative leap in the nature conservation
programs and increased the ability of RSCN to
implement similar programs in other reserves in
Jordan.

1995: RSCN worked in collaboration with gov-
ernment agencies in drafting the first environ-
mental protection law in Jordan.

1996: Late King Hussein, awarded the Royal So-
ciety for the Conservation of Nature the Order
of the Star of Jordan — Grand Cordon in recog-
nition of the leading role played by RSCN in the
preservation of the environment and protection
of natural resources and wildlife in Jordan.

1995: RSCN created a major development in the
approach of environmental education through



RSCN- 50 years of National Efforts in Protecting Nature

The year 2016 marks the golden jubilee of the establishment
of RSCN, where RSCN was founded in 1966. On this occasion
we recall the founders who have had great efforts in the estab-
lishment of RSCN and its great achievements until today, and
at the head of the founders is His Majesty King Hussein, and
(Anis Muasher, Wasfi Al Tal, Issa Shaheen, Ekleel AlSati, Hish-
am Zabian, Subhi Al-Qasim, Qostandi Khoury and Mohammed
Nweiran).

The founders’ vision and guidance had a significant impact on
the establishment of RSCN and keeping up with its evolution as
a non-governmental organization specialized in the preservation
of biodiversity in Jordan where it reached the programs it aimed
to achieve in the present day at the national, regional and global
levels.

We will review the most important milestones in the
achievements of the Royal Society for the Conservation
of Nature during the fifty years anniversary, for the
Protection of Nature in Jordan.

Secretary General
Issa Shahin



additional income and social benefits for several communities
that suffer from poverty and unemployment in the country.
By providing tangible benefits, such businesses not only po-
sition nature conservation in the “real world”, but also cre-
ate alternative and more tangible uses of land, and gradually
build-up popular support for both the concept and practice of
nature conservation.

Statute and Important Definitions

General Assembly: All active members of RSCN’'s member-
ship program.

Board of Directors: The governing body elected by the Gen-
eral Assembly to supervise the management of RSCN, con-
sisting of nine elected members, who appoint two addition-
al members from the General Assembly, to become eleven
members in total.

The board is elected every four years, with the right to vote
exclusively reserved for Jordanian nationals. An RSCN member
acquires the right to vote two years after becoming a member
under the condition that he/she is a Jordanian citizen over the
age of twenty years old.

A member becomes eligible to run as a candidate for the
board after being a member for at least four years.

Executive Team: RSCN'’s employees who are appointed to be
responsible for implementing the decisions and policies of the
Board of Directors and running the organization’s operations

day-to-day based on the internal policies and guidelines.



The Royal Society for the Conservation of Nature

The Royal Society for the Conservation of Nature is an in-
dependent, non-governmental organization devoted to the
conservation of Jordan’s natural heritage. RSCN was founded
in 1966, with His Majesty the late King Hussein as Honorary
President, and has been given the responsibility by the Gov-
ernment to care for and protect the Kingdom'’s biodiversity.
As such, it is one of the few voluntary organizations in the
Middle East to be granted such a public mandate.

RSCN has gained a wide global fame for its pioneering work
in integrating nature conservation programs with socio-eco-
nomic development.

Mission Statement

The Royal Society for the Conservation of Nature aims to cre-
ate, manage and advocate for a national network of protect-
ed areas to conserve Jordan’s biodiversity and support local
community development, while promoting wider public sup-
port and action for the protection of the natural environment
within Jordan and neighboring countries.

RSCN Protects Biodiversity by:

e Setting up and efficiently managing a national network of
protected areas to conserve sites representing Jordan’s ecosys-
tems and habitats.

e Engaging in studies and research specialized in biodiversity,

and maintaining a national database around biodiversity, in
order to be used in the organization’s programs as a means
of integrating nature protection into national plans. Enforcing
hunting laws, specifically in protected areas and other areas
of special biodiversity values.

¢ Implementing development initiatives targeting local com-
munities living around protected areas.

e Developing a national environmental education program
targeting local students who live around protected areas hop-
ing to form a nucleus for future employees in protected areas.
e Providing training and capacity building programs for
RSCN staff and other active national and regional organiza-
tions working in the field of nature conservation.

e Expanding in membership (including ‘Friends’), sponsor-
ship and support programs to widen the public and political
support base for RSCN programs.

Helping Nature... Helping People

RSCN believes that nature conservation and economic devel-
opment can go hand in hand. It also holds the belief that Jor-
dan’s nature can provide the basis of an alternative economy
for members of poor rural communities that currently have
few opportunities to improve their livelihoods.

Within and around its protected areas, RSCN has been con-
tributing to this alternative economy by developing eco-tour-
ism and other nature-based businesses that are generating



A Message from the President

The year 2015 witnessed significant achievements of the Royal Society for
the Conservation of Nature in spite of several local and regional difficulties
and challenges. It is with great pleasure for RSCN Board of Directors to
share what their cadre have achieved which as result contributed in deliv-
ering RSCN's message to various categories, and affected considerably in
raising official and public awareness and interest in the important environ-
mental issues in order to continue its mission since establishment in 1966.

RSCN was honored to launch the Royal Academy for Nature Conservation
in Ajloun under the patronage of HRH Crown Prince Hussein Bin Abdullah
Il which will be a scientific Academy that supplies the Jordanian and Re-
gional markets with expertise and specialized competencies in the fields of
nature conservation and sustainable development. RSCN in partnership
with the top institutions in the world will transfer its achievements in dif-
ferent programs to training curriculums.

The year 2015 also witnessed a large investment in the reserves’ infra-
structures and facilities manifested in converting most of the reserves’
buildings and centers to the solar energy system to suit RSCN principles
of using clean energy. Working on developing the reserves’ buildings
and centers in Shaumari, Mujib, Dibeen, Dana Guesthouse in addition
to Bourgu Ecolodge is continuous. The completion of these buildings is
expected in 2016.

RSCN gave attention to build the scientific base of the nature conservation
programs through the establishment of the Biodiversity Monitoring Center
which provided all RSCN's departments and reserves with the information
needed to direct the management programs. In addition, RSCN concerted
efforts with the Ministry of Interior and the Ministry of Agriculture banned
the entry of Falcons to Jordan as a precaution measure against hunting.
The concerted efforts of all RSCN staff, members and the supporters had
the great merit of these achievements which we hope to continue and

evolve in the coming years.

At the end of my speech, please allow me to extend my sincere thanks
to RSCN’s members, my fellow members of the Board of Directors and
all RSCN’s cadres. | also would like to thank the ministries and the donor
institutions for their support.

Khaled Anis Al Irani
President
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Azrag Wetland Reserve Fifa Nature Reserve

Reserve Manager: Hazem Al- Khreisha Reserve Manager: Ibraheem Mahasneh
Tel:(+962 5) 3835 225 Tel: (+962 3) 2300 067
Fax: (+962 5) 3835 225 Fax: (+962 3) 2300 068
Email: azrag@rscn.org.jo Email: fifa.admin@rscn.org.jo
Reservations and Tourism:
azrag.res@rscn.org.jo / azragtourism@rscn.org.jo Agaba Bird Observatory

Observatory Manager: Feras Rahahleh
Shaumari Wildlife Reserve Tel: (+962 3) 2058 825
Reserve Manager: Ashraf El Halah Fax: (+962 3) 2058 827
Tel: (+962 7) 9 9957 939 Email: feras.rahahleh@rscn.org.jo
Ajloun Forest Reserve For all sections and reserves
Reserve Manager: Nasser Abassy P.O. Box 1215, Jubaiha — Amman, 11941, Jordan
Tel: (+962 7) 9 9062 210 Website: www.rscn.org.jo

Email: ajloun@rscn.org.jo
Reservations and Tourism: ajlounreservation@rscn.org.jo

Dibeen Forest Reserve

Reserve Manager: Basheer Ayasreh

Tel: (+962 7) 9 9029 497
Email:dibeen@rscn.org.jo

Reservations and Tourism: dibeen.res@rscn.org.jo

Yarmouk Nature Reserve

Reserve Manager: Mohammed Malkawi
Tel: (+962 2) 7505 354

Fax: (+962 2) 7505 368

Email: mohammed.malkawi@rscn.org.jo



Board of Directors

Mr. Khaled Al-lrani
Mr. Ghassan Asfour
Mr. Issa Shahin

Mrs. Leila Sharaf

Mr. Omar Al-Shoshan
Mr. Yasein Talhouni
Ms. Rana Naber

Mrs. Dina Bataineh
Mr. Bassam Kanaan
Mr. Sameer Al-Bandak
Mr. Waddah barqawi

Executive Team

Yehya Khaled
Mohammed Zarour
Maen Smadi
Nashat Hamidan
Nasr Tamimi

Laila Malallah

Abdelrazzaq Al Humoud

Sultan Hanafi
Mervat Batarseh
Muna Al Taq
Mohammed Bazbaz

President

Vice President
Secretary General
Member
Member
Member
Member
Member
Member
Member
Member

Director General

Strategic Development Manager
Protected Areas Manager

Conservation Monitoring Center Manager
Tourism Development Manager
Socio-economic Development Manager
Head of Law Enforcement

Human Resources and Logistic Support Manager
Head of Environmental Education

Head of Public Relations

Head of Finance

Contacts

The Royal Society for the Conservation of Nature
Tel:(+962 6) 5337 931/2

Fax: (+962 6) 5357 618

Email: adminrscn@rscn.org.jo

Wild Jordan Center

Tel: (+962 6) 4633 589 / (+962 6) 4616 523
Fax: (+962 6) 4633 657

Email: wildjordan.center@rscn.org.jo

Dana Biosphere Reserve

Reserve Manager: Amer Al-Rfou’

Tel: (+962 3) 2270 498/7

Fax: (+962 3) 2270 499

Email: dhana@rscn.org.jo

Reservations and Tourism: tourism.dana@rscn.org.jo

Muijib Biosphere Reserve

Reserve Manager: Hesham Dheisat

Tel: (+962 7) 9 7203 888

Fax: (+962 7) 95113 222

Email: mujib@rscn.org.jo

Reservations and Tourism: muijib.res@rscn.org.jo

Dead Sea Panoramic Complex

Complex Manager: Alaa Mujahed

Tel: (+962 7) 9 6337 773

Fax: (+962 5) 3491 133

Email: panorama@rscn.org.jo

Reservations and Tourism: panorama.res@rscn.org.jo /
alaa.m@rscn.org.jo
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